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Dynamics Emotions,
Big-picture aspects; Constraints,
“grammar’ Narrative,
Progression,
Relationships, ...

Mechanics Challenges, Chance,
Processes that drive Competition, Cooperation,
action forward; Feedback, Resource Acquisition,
“verbs' Rewards, Transactions, Tums,
Win States, ...

Achievements, Avatars, Badges, Boss Fights,

Spegf;r:g;:::ﬁt:ns of Collections, Combat, Content Unlocking,
mechanics and dynamics: Gifting (Charity), Leaderboards, Levels, Points,

“nouns Quests, Social Graph, Teams, Virtual Goods, ...
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Cognitivism !, Scalis
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The Motivation Spectrum

THE MOTIVATIONAL SPECTRUM
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Motivation Action
‘ Feedback
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Skills-
Behaviors Core Work Skills
Matrix :

Unique Work Expanding Work
Skills Skills

In-Role
Behaviors

i Organizational
Citizenship
Behaviors
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