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Management Decisions .
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Organization

Inputs from the —— ———— Qutputs to the

environment

Production process
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FORMAL ORGANIZATION
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Structure
Hierarchy
Division of labor
Rules, procedures
Business processes

Culture Environmental

Process aulpits

Rights/obligations
Privileges/responsibilities
Values

Norms

People
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Routines, Business Processes, and Firms
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The Organization and Its Environment

Environmental Resources
and Constraints

Governments
Competitors
Customers

Financial Institutions.
Culture

Knowledge

Technology Information Systems
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Transaction Costs
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m_“ An organization that has been "flattened" by removing layers of management
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A traditional hierarchical organization with many levels of management
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Technology

Structure




39l 0952
o oo Sledbl b piuw

| Administration and Management;
Electronic scheduling and messaging systems

Human Resources:
Support Workforce planning systems
Activities |
! Technology:
Computer-aided design systems

Firm

' Procurement:
Computerized ordering systems

! | Inbound

{ Operations Sales and Service Outbound

: Logistics Marketing Logistics
Primg{y Automated Computer- Computerized Equipment Automated
Activities warehousing controlled ordering maintenance shipment

! systems machining systems systems scheduling

systems systems
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Sourcing and S L7 Customer
Procurement ‘x\ ,r/ Relationship
Systems & » Management
S, e Systems
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Suppliers’ i
Suppliers & epllets

P. 105 Industry Value Chain
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