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1. The Public organization and the Private organization
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1. Functional mangers 2. General managers 3. management level and skills
4. Robert L. Kata 5. Conceptual sKills 6. Human skills
7. Technical skills
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1. Managers Role 2. inlerpet‘sonal Role 3. Figurehead Role

4. Leader ship Role 5. Liasion Role
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1. Informational Roles 2. Disseminator Role 3. Spoke person Role
4. Decisional Role 5. Entre preneur Role 6. Disturbance Handler Role

7. Resource allocator Role 8. Negotiator Role 9. Organization and environment
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1. Direct — action element 2. Indirect — action element
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1. Scientific management approch 2. Time and motion studies

3. Functional ~ formanship
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4. Unity of command 5. Unity of direction
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1. Proiarity of public interest over individual interest 2. Compensation
3. Centralization 4. Scalar chain 5. Order
6. Equity 7. Stability of job and staff 8. Intiative

9. Espirit of work group 10. Bureaucratic management theory
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1. Rules and Requiations 2. Impersonality 3. Division of labor

4. Hierachical structure 5. Lifelong career commitment
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1. Traditional authbrity 2. Charismatic authority 3. Rutional - legal authority

4. Rationality
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1. Behaviorial approch 2. quantitative management 3. Science of munagement

4. System approch
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1. Sub system 2. Synergy 3. System boundary
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1. Feed back 2. Contingency approch
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1. Types of Decisions 2. Programmed Decisions 3. Non programmed Decisisons
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1. Condition of Decision making 2. Certianity
3. Risk 4. uncertainty 5. Ambiguity
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1. Ratiounal Decision making process 2. Identify the problem

3. Generate alter natives 4. Evaluate alter natives
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1. Making Decision 2. Implemention of Decision
3. Evaluate the result and provide feed back 4. Bounded rationality

5. Satis faction
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1. Decision making tools
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1. Group Decision making
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1. Techniques for group Decision making 2. Brain stroming

3. Nominal group 4. Delphi technique 5. Electronic meeting



Spaaabip | gy Job

st 4SO O sty 0,8 e )l Oan dy3 o pmn )3 kB 00 520 Sin Suadeb LS)JTC". ol
Lu;,x;uﬂw@l,mm,ﬁsf,g;,u_Mu;w,,c,_t)a.wtd..s%M_L;L..:,ot,aup
S 310l a0 a5l (sl o ol 5 o g e oS OT 31 g 0 500 w8 o bl cins 5 o g
Sy Sl ey 5 edils e (8 pSpeas & S s b slaelved 515 s o o) g
LS bzl i 0 codisa

ok ol il 51 a8 g ) 0 ol 5 e Sl S pSpaaas hay el 03 A T
S gl g et uaid Slla S LS)JTC". bty oy 0 b Lol DLk S e ol
o ol i s s e Sletal 503 gad gy p o Sl Dl 0,8 slael duin b e 0y S sLasl
b Sass og S sl Losyd o onl 93 298 Tl a0 i Oy 03,50 5lezel gV oS

Sl oS K5 oS OF Qs a3l g dey o Bl a2 S LS ol 0,55 A By 52 00
sy Mo Sk b3l Sl By 33l 0 e S e )BT caSSl w L oLl Sl
b e ot 3 bl a b ey oS KIS e My s 3013l

Ll ot 28 oy oS ol 25,8 (Sl gy cp oo (S S sla o B ¥
ERR NIt REWIE AN PRI P SREPRECRC SENIE PP
3y ga0ols DL BUY )5 les jy pr (pner Gl asle (633 gla iy lgbl 315 5 4o 5 (55 spelS WLk

b S5 0 OBLS S35 o ey (651K ¢ aliaS Sy iU e B Lot Gl
S el 3 LK O 5 ;SM%,, siloml o yed b s g el ey Ll 0 aST) sl 4o
UNICHI K SRR WSl Ot Aol 4l g e ador 3 OIS S8 5 (g ks Sl K>

Sy S 1 oo 00 331 Ky S Sla e 45 38 o Lot OIS
el (e JRS

B P D o O RS o SNl oS sl o)l sy g o g ol )3 S bl
Ql,];g S RPC PINTE FRCIFIPYRFRUNS g L Jab g aSLas i t'l.q_f..”c,ad' h ShS aslg
e B P e Y i B L T L
el 3y 53 5y s bl Sledbl b 3B sy sgdhe Lt B



Sune g oSl gl Sl O SSL y Laal,

SRodel 1o p g9 (liAy
Sty iy o
3 6;3;'-«»4-' pris ASLAOTL! s Sl Sl 5 il @c,wyi.a ol e Syl
s iy Ll (sl Ros oS el Ol o] ¢80 sl a o ol Ola 51 L
C«L,- Slaaab 51 ste 05,40 Lk g bt ol ds slp (G5aal) 5l s o slasl
el el Kalos 05,5 am ) LSS 6l
;,..._A-kfd_;‘.-.-ﬂtn:_,_a.}u.bl)Qiul?wJJﬁwmbdwcﬁﬁMd}:)utﬂl.grla‘db,.:

g 2l Al S e sy

Sraabyp i

Lo o by 5 b 5l Giis o, Oy Jlozt 2010
(Sldas gy o 4 0 50) Sldes g3lasil oo S pE Y
g mm3 3l Gl gl ) sale g3, 35051

S sl Syl g ¥

\ . . .
M5 saalp Ll

Lhul.;ﬂ ag———— laiaa - —— C,J_)‘,AL

O ptjle ey polant
Bk Ol Slbas g5 el Djle Sdestl sl cns, ol g (§ g2 g5 Olojle iy pol
2= oyt )l S Gl e ey e Sk 8 o e S pale s s i ele 255 Sl

.k

2 on oS st Ol 4 b oS LS 1 b o sl 55 b olsl oS b ) )

—_—
L. Process of planning 2. Organizational mission
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1. Organizational goals 2. Level of objectives 3. Official goals
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L. Dimensions of plans 2. Levels of plans 3. Strategic plans
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1. Tactical plans 2. Operational plans 3. Planning time frames

4. Longterm planning 5. Intermidiat range planning 6. Short range planning
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L. Standing plans 2. Plicies 3. Procedures
4. Rules
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1. Single use plans 2. Program 3. Projcet
4. Contingency plans 5. Responsibility for planning 6. Planning specialist
7.Staff 8. Planning task force
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1. Effective planning 2. Management by objectives (MBO)

3. Advantages and disadvantages
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1. Planning tools 2. Forecasting 3. Scheduling
4. Time scheduling S. Gantt chart

6. Program Evaluation and Review technique
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1. Event 2. Activity 3. Critical path



S ke g Sl Gl Gl SV Sy Lzsly

Obot o 4 03 Sy g 2 455 (511 3L o S

sl ) wollad ) Jnls ) 4e Ola sl g,
(22 o )
A Same B8 s b gl 10
B i) HE - 6 A
C s s S 03 5L, 14 B
D L3l i ot L 6 C
E Lo iy s 3 C
F ain il 3 C
G S S 5 D,E,F
H )_,.*;ij‘_“as 5 G
I 028 s JB 5 S 28, 0als )3 4 D
J S ety b g s dsls 3 I,H
K Olal iy pde oy S 650 1 J
Doy py e

l)ol_,,j.uulﬁd}g;