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SMARTEST Goal Setting Techniques

• Specific 

• Measurable               

• Action-oriented       

• Realistic

• Time-constrained

• Engaging

• Shifting Goals

• Team Effort

واضح
 قابل اندازه گيري
عملگرا
واقع گرا
زمان مند
گيرا
منعطف
در بر گيرنده تلاش گروهي
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• Seven Principles

• Contribution to Society

• Fairness and Honesty

• Cooperation and Team Spirit

• . Untiring Effort for Improvement

• . Courtesy and Humility

• . Adaptability

• . Gratitude



• Mutual respect

• Thinking beyond national and cultural 

boundaries

• The performance of our employees is the basis 

for remuneration

• Team performance is more than the sum of 

individual’s performance



• Secure and attractive jobs for committed and 

responsible employees

• Respect for human rights is a given

• Social standards for suppliers and business 

partners are a basis for doing business

• Outstanding benefits for employees and a 

strong commitment to society

continued



• Principle 1 We comply with laws and ethical 
standards

• Principle 2 We maintain a clean organizational 
culture

• Principle 3 We respect customers, shareholders and 
employees

• Principle 4 We care for the environment, health and 
safety

• Principle 5 We are a socially responsible corporate 
citizen



• Customer satisfaction

• Respect

• Achievement

• renewal



DaimlerChrysler Co. Values

Customer Focus

Teamwork

Performance

Honesty

Agility

Innovation

Quality

Speed

Professionalism

Responsibility



Credit Suiss Values

A Relentless Focus On The Needs Of Our Clients

Teamwork Must Be At The Heart Of All we Do

Our Reputation Is Everything



Shell Values

Honesty

Integrity

Respect For people



Siemens Company Values



HSBC Bank Values

Outstanding  Customer Service

Effective and Efficient Operation

Strong Capital and Liquidity

Prudent Lending Policy

Strict Expense Discipline



Citi Bank Values

We Have A Responsibility To Our Clients

We Have A Responsibility To each Other

We Have A Responsibility To Our Franchise



راتژيكچشم انداز استراتژيك در برابر ماموريت است

كچشم انداز استراتژيماموريت استراتژيك

هايتفعاليبراستراتژيكماموريت

.داردتاكيدسازمانجاري

هستيم؟سازمانيچه

دهيم؟ميانجامكارهاييچه

دهيم؟ميپاسخمخاطبانيچهبه

حاضرحالدررامخاطبانازنيازهاييچه

دهيم؟پاسخ

مسيربراستراتژيكاندازچشم

.داردتاكيدآيندهسازماني

؟شويمتبديلتوانيمميسازمانيچهبه

انجامتوانيمميآيندهدرراكارهاييچه

؟دهيم

خپاستوانيمميآيندهدرمخاطبانيچهبه

دهيم؟

آيندهدررامخاطبانازنيازهاييچه

دهيم؟پاسختوانيممي



Strategic Vision

A strategic vision is a road map of a 

company’s future, it creates a picture of a 

company’s destination and provides a 

rationale for going there



Functions of Vision

• Creates commitment and energy

• Gives meaning to employees’ lives

• Determines the standards

• Links present to the future



Scotland Yard

To make London the safest city in 

the world



Bill Gates Vision

“A computer on every desk and in every home”



Our vision is to be the 

world leader in 

transportation products 

and related services.



3M's commitment is to actively contribute to 
sustainable development through environmental 
protection, social responsibility and economic 
progress. To us that means meeting the needs of 
society today, while respecting the ability of 
future generations to meet their needs.



• Vision Statement

• By executing our annual plan and building upon

it we will maintain and improve our prominence

as a premier provider of quality products to the

middle, upper middle income and select niche

markets.



 "We will be the first drug maker with advanced

research in every disease category. Our research

will be as good as the science being done

anywhere in the world. Merck will continue to

grow on a steady basis, bringing forth worthwhile

products…".

http://www.insa-lyon.fr/Laboratoires/LIPHA/images/merck sante logo.jpg


Apple’s Vision

To bring Computer power to men



Mission :

The organization’s reason for existence 







ABB









Our knowledge and our solutions are helping to 
create a better world. We have a responsibility to 
the wider community and we are committed to 

environmental protection.

Siemens



محيط داخليمحيط خارجي 

نقاط قوتفرصت ها 

نقاط ضعفتهديدها

هشياري محيطي

غفلت محيطي

كارايي عملياتي

شكاف عملياتي

مزيت ها

مسائل و مشكلات
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General Environment

• Dimensions in the broader society that influence on industry and the 

firms within it

– Economic

– Sociocultural

– Global

– Technological

– Political/legal

– Demographic
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SWOT Matrix

Strengths-Opportunities (SO)

Weaknesses-Opportunities (WO)

Strengths-Threats (ST)

Weaknesses-Threats (WT)

Four Types of Strategies
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SO Strategies

Use a firm’s

internal strengths

to take advantage

of external 

opportunities
SO

Strategies

Strengths

Weaknesses

Opportunities

Threats

SWOT
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WO Strategies

Improving internal

weaknesses by

taking advantage

of external

opportunities
WO

Strategies

Strengths

Weaknesses

Opportunities

Threats

SWOT
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ST Strategies

Use a firm’s

strengths

to avoid or

reduce the impact

of external

threats

ST

Strategies

Strengths

Weaknesses

Opportunities

Threats

SWOT
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WT Strategies

Defensive tactics

aimed at reducing

internal 

weaknesses &

avoiding

environmental

threats

WT

Strategies

Strengths

Weaknesses

Opportunities

Threats

SWOT
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SWOT Matrix
Strengths –

S

List Strengths

Weaknesses 
– W

List Weaknesses

Opportunities 
– O

List Opportunities

SO
Strategies

Use strengths to 
take advantage of 

opportunities

WO
Strategies

Overcoming 
weaknesses by 

taking advantage of 
opportunities

Threats – T

List Threats

ST
Strategies

Use strengths to 
avoid threats

WT
Strategies

Minimize 
weaknesses and 

avoid threats


