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SMARTEST Goal Setting Techniques

specific
Measurahle
Action-oriented
Realistic
Time-constrained
Engaging

Shifting Goals
Team Effort
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Panasonic

Seven Principles

Contribution to Society

Fairness and Honesty
Cooperationand Team Spirit

. Untiring Effort for Improvement
. Courtesy and Humility

. Adaptability

. Gratitude
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Mutual respect

Thinking beyond national and cultural
boundaries

The performance of our employees is the basis
for remuneration

Team performance I1s more than the sum of
Individual’s performance
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Secure and attractive jobs for committed and
responsible employees

Respect for human rights Is a given

Social standards for suppliers and business
partners are a basis for doing business

Outstanding benefits for employees and a
strong commitment to society
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Principle 1 We comply with laws and ethical
standards

Principle 2 We maintain a clean organizational
culture

Principle 3 We respect customers, shareholders and
employees

Principle 4 We care for the environment, health and
safety

Principle 5 We are a socially responsible corporate
citizen



NOKIA

Connecting People

Customer satisfaction
Respect
Achievement

renewal



DaimlerChrysler Co. Values

/ Customer Focus  (§ s p S 503

Teamwork o S
Performance > Shes
Honesty 3l
Agility Sl
Innovation ‘5”733
Quality S
Speed S g

Professionalism S5 Gl 4
Responsibility S Gnnst
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A Relentless Focus On The Needs Of Our Clients

w23 oo ploml b 4 3L 1S pLes OIS 5o il o IS
Teamwork Must Be At The Heart Of All we Do
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Our Reputation Is Everything
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Siemens Company Values
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HSBC Bank Values
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Outstanding Customer Service

Effective and Efficient Operation

Strong Capital and Liquidity
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Prudent Lending Policy
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Qrict Expense Discipline /




Citi Bank Values

a
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We Have A Responsibility To Our Clients
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We Have A Responsibility To each Other
o gt 5 Ao Ola ol 5 ol 4 il

We Have A Responsibility To Our Franchise
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Strategic Vision

A strategic vision is a road map of a
company’s future, it creates a picture of a
company’s destination and provides a
rationale for going there



Functions of Vision

Creates commitment and energy
Gives meaning to employees’ lives
Determines the standards

Links present to the future



Scotland Yard

To make London the safest city In
the world
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Bill Gates Vision

“A computer on every desk and in every home”
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world leader In

transportation products
and related services.




3M's commitment is to actively contribute to
sustainable development through environmental
protection, social responsibility and economic
progress. To us that means meeting the needs of
society today, while respecting the ability of
future generations to meet their needs.
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http://www.insa-lyon.fr/Laboratoires/LIPHA/images/merck sante logo.jpg

Apple’s Vision

To bring Computer power to men
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Mission :

.
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The organization’s reason for existence
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Industrial Controls & Engineering W Your Source For Engineering Excellence
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Chapman Electrical
Contracting, Inc.
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Siemens

Our knowledge and our solutions are helping to
create a better world. We have a responsibility to
the wider community and we are committed to

environmental protection.
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General Environment

» Dimensions in the broader society that influence on industry and the
firms within it
— Economic
_ Economic
— Sociocultural
— Global Demographic Sociocultural
— Technological
— Political/legal

— Demographic Political/Legal Global

Technological

41
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SWOT Matrix

Four Types of Strategies

= Strengths-Opportunities (SO)
="\Weaknesses-Opportunities (WO)
=Strengths-Threats (ST)
="\Weaknesses-Threats (WT)

Copyright 2005 Prentice Hall
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SO Strategies

Strengths
Weaknesses . tusela ft"m’sth
. internal strengths
Opportunities to take advantage
Threats of external
opportunities
SWOT

Copyright 2005 Prentice Hall 46



WO Strategies

Strengths
Weaknhesses Improving internal
iti weaknesses by
Opg_(')]rtunltles taking advantage
Lo WO of external
Stratedies opportunities
SWOT g

Copyright 2005 Prentice Hall 47



ST Strategies

Strengths Use afirm’s
Weaknesses Strengths
Opportunities to avoid or
Threats ST reduce the impact
Strateqi of external
rateglies
SWOT g threats

Copyright 2005 Prentice Hall 48



WT Strategies

R Defensive tactics
Strengths aimed at reducing
Weakn esses internaj
Opportunities weaknesses &
Threats avoiding
environmental
SWOT threats

Copyright 2005 Prentice Hall 49



SWOT Matrix

Strengths - | Weaknesses
S - W
List Strengths List Weaknesses
Opportunities SO wo
-0 Strategies Strategies
Use strengths to Overcoming

List Opportunities

take advantage of

weaknesses by

opportunities taking advantage of
opportunities
Threats - T ST wT
Strategies Strategies
List Threats
Use strengths to Minimize

avoid threats

weaknesses and
avoid threats




