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Possible - “might” happen (future knowledge) ®

Plausible — “could” happen (current knowledge) ®

Probable - “likely to” happen (current trends) ®

Preferable - “want to” happen (value judgements) ®
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Early FS post-World War 11:

Region

Europe

USA

Socialist
Economies

Developing

world

Futures Primary
Focus
approach Methods
o Philosophical and IrEges &_wsmnlng,
Re-building . planning, la
visionary :
prospective
Resc?urce Quantlt.atwe, Rpsternsmnedslibg
allocation and technical, sl SrERENEE
production method-based P
Planning the ) Quantitative; trend
Econometric :
central : extrapolation; goal-
forecasting ;
economy based forecasting

Planning, trend
extrapolation,
critical analysis

Visioning,
econometrics,
post modernism

Nation building

Key Thinkers

F. Polak, Pierre
Masse, B.de

Jouvenel,

Meadows, Kahn,
Helmer, Gordon,
Glenn, de Geus

Malitza, Novaky,
Sicinski, Zeman,
Markovic

El Mandjra, Ahamed,
Sardar



'Logic charts
" Delphi

Confér

hnologies Multi-criteria
narios/SMIC Stakehold
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Foresight Diamond CREATIVITY

Popper {2008)

SCIENCE FICTION
SIMULATION GAMING
ESSAY / SCENARIO WRITING
GENIUS FORECASTING ROLE PLAY / ACTING
BACKCASTING SWOT BRAINSTORMING
EVANCE TREE/LOGIC CHART SCENARIO WORKSHOP
ROADMAPPING DELPHI SURVEY CITIZEN PANEL
EXPERT PANEL MORPHOLOGICAL ANALYSIS CONFERENCE /f WORKSHOP
KEY/CRITICAL TECHNOLOGIES MULTI-CRITERIA VOTING/POLLING
QUANTITATIVE SCENARIO/SMIC STAKEHOLDERS ANALYSIS
INTERVIEWS  CROSS-IMPACT /STRUCTURAL ANALYSIS
INDICATORS /7 TSA PATENT ANALYSIS
BIBLIOMETRICS BENCHMARKING
EXTRAPOLATION SCANNING

EXPERTISE

NOLLIDVH4LNI

EVIDENCE

QUALITATIVE SEMI-QUANTITATIVE QUANTITATIVE
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/ Methods p——

~ )
/ ~ Synthesis
Wild cards ~

) Science fiction N\
Transformation \ \

Essaydy/ Scenario writing N\
GenitTs foTecading %bﬂi}@tiﬂ \
< ~ oy
e~ Rackcasting ~ %/ #” Brainstorming @\
Relevan®.trees / Logic ts Scenario workshop k\
4 Roadmapping\, @) Qalysis Citizen Panels \

l\ Expert Panels Morphho{cﬁl anal)sis?\ Conferences / Seminars »‘

\ Key/Critical technologies\ l »

\ Quantitative Scenarios/S g //
N X

-
_ \: -L_n,’teﬂevg Bﬁmﬂmar@ \C-:-r'(is;mgai>’-/
Understandlng\ Modelling = SysTem/Stu VST

\ Bibliometrics Patent Analysis &
\ ExtrapolatiorScaAwing Selection
- Literature revie
Actlon§ N 1

Indicators ’

\~/

Ozcan Saritas Logo local institutid Evidence
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Methods providing meaning to
events and perceptions. Such
interpretations tend to be based on
subjectivity or creativity often
difficult to corroborate (e.g.
brainstorming, interviews)

Methods measuring variables and apply
statistical analyses, using or generating
(hopetully) reliable and valid data (e.g.
economic indicators)

Methods which apply mathematical
principles to quantify subjectivity,

rational judgements and viewpoints of

experts and commentators (i.e.
weighting opinions)

Backcasting

Brainstorming

Citizens panels
Conferences/workshops
Essays /Scenario writing
Expert panels

Genius forecasting
Interviews

Literature review
Morphological analysis
Relevance trees /logic charts
Role play / Acting

Scanning

Scenario /Scenario workshops
Science fictioning (SF)
Simulation gaming

Surveys

SWOT analysis

Weak signals /Wildcards

> < v o 6 1« —

—_ - e - P e P > s s D
2 > < v & 6 1 A« =~ - -

Y.. Benchmarking

Y). Bibliometrics
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analysis

Y7. Cross-impact / structural
analysis

YV. Delphi

YA, Key / Critical technologies

Y4. Multi-criteria analysis

v+.. Polling / Voting

Y. Quantitative scenarios / SMIC

YY. Road mapping

YY. Stakeholder analysis
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This iIs common reaction when people when ask to deal whit
that ecosystem in the strategy process.
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dWhen we consciously use foresight in corporate processes
to inform strategy, we are practicing “Strategy Foresight”
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Corollary: There are early indicators for everything
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