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Creating Incentives for Knowledge Sharing

Abstract

In this paper one of the key issues in implementing knowledge management system, the
problem of creating incentives for Knowledge sharing, is reviewed. This challenging issue
has gained less attention in knowledge management literatures. One of the suitable places
to study the role of incentives for knowledge sharing is consulting companies which
managing their knowledge thorough out two main strategies, Personalization and
Codificatio. We have studied the world successful consulting companies to find out the key
factors and major problems of creating incentives for knowledge sharing and finally, some
solutions for resolving the identified problems in each strategy are expressed.

Keywords: Incentives for knowledge Sharing, Personalization, Codification
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