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1. Electronic Government
2. Good Governance
3. Socially Inclusive Governance
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2. Efficiency

3. Effectiveness

4. Electronic Governance
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1. Technique for Order Preference by Similarity to Ideal Solution
2. Multiple Attribute Decision Making
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1. Strategic Position and Action Evaluation matrix
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2. Criterions

3. Hard Factors

4. Virtual Private Network
5. Soft Factors
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Analysis of Current State of Affairs & Strategic
Planning for Obtaining 1% Place in Region in
Developing E-Government

Rouhollah Tavallaei* , Mohammad Milad Ahmadi**

Abstract

As of first year in second decade of Iran's 20-year vision plan, the
general policies of 6" 5-year development plan was declared by the
supreme leader; in which the 2" article was about "ICT", and its first
headline was "obtaining 1% place in region in developing Electronic-
Government on the basis of national network of information ". Therefore
this research uses strategic audit procedures, like strategic position
analysis & analysis of Strengths, Weaknesses, Opportunities and Threats
to assess current state of affairs & planning strategies for achieving the
aforementioned goal. This research, after identification of touching
factors for developing e-government, presents 4 classes of strategies:
offensive, conservative, defensive & competitive; And considering state
& academic elites' comments, and e-government's current state in Iran by
multiple attributes decision making, suggests conservative strategies.
According to results obtained, "distributing state companies' bonds
through banking system & facilitation of activity for physical and/or
juridical persons in private sector” is the most effective strategy.
"Noticing perceived usefulness for facilitation of using e-services", "using
international standards to create a modern & efficient communication
network”, "using technology acceptance models” & “international
cooperation" respectively are next priorities.

Keywords: ICT; E-Government; Vision Plan; Strategic Planning;
Strategic Audit.
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