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Law



— Bureaucracy

- Classic . .
— Administrative Theory
(1900)
— Scientific Management Movement
- Neoclassic ¢ Human Relation Movement
(1930)

Management

Theories

— System Theory
- Modern Theory

(1950)

- Project Management

- Behavioral Theory

- Contingency View
(1970)
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Division of work
Authority And Responsibility
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Midvale Steel Co. == break down Each Job in Components

v

Lay Off

v

Differential rate System

Simond’s Rolling Machine Co.

1) Tedious
}é — 10/5

2) Rest Period

3) Lay off The Poorest Performance
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Variables

Test Group

Control Group

Wage
Rest Period

Lighting
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- Feedback

- Negative Entropy
- Synergy

- Multifinality

- Equifinality

- flow

- Cyclical Character

- Steady State
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General Manager

uality  Finance Manuftacturing BMO

Planning . . .
Marketin Engineerin
and 9 9 g
Organizational Proi ect
development rojec

_ control
Business management Teams

/

Product based teams Customer based teams
(For new products) (for supporting existing products



Communication:

Transference & understanding of
Meaning




noise noise noise

Message
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Nonverbal

-3 Co Transmitted without words

e
S (Red Light)

- body language | | |
—_— Gestures, facial configuration

& other movements of the
body that convey meaning
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(smile) (Hand motions)

- verbal .
—  An emphasis given to words of

oIS phrases that conveys meaning
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— Language differences

_ differing perception {4 Back ground

- Acknowledge

: : - Experiences
- Emotionality P

— Inconsistent verbal & Nonverbal co.
- Evaluation of Sender
— Distrust

- Social



|

Organizational - Formal co.

Communication
- Informal co.
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Direction of
Co. Flow

- Down Ward Co

- Upward
- Lateral Co

- Diagonal Co



i - One way

Co. Reflex
- Two Way
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Manager
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Decision Making:

Choosing Among the Alternatives




Determining of Problem } Problem
Finding
Alternatives
Decision _
Evaluation of All
Making
Implementation

Problem
solving
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ecision Making Models

1- Rational

2- Incrementalism
3- satisfaction Model
4- Extra Rational

5- Political Model

6- Garbage can



Rational

1. Formulation of Problem

2. ldentification of decision Criteria
3. Allocation of weight to criteria

4. Development of Alternatives

5. Evaluation of Al

6. Selection of Al

7. Implementation
8

. Effectiveness



Problems

solutions
Participants
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= = = Solutions

— Participants
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