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! Strategic Management
2 Strategic Planning
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! Game Plan

2 Strategic Management Process
3 Strategy Formulation

* Strategy Implementation

> Strategy Evaluation
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! Corporate Level

? Divisoanal Level

? Strategic Business Level (SBU)
* Functional Level
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* Internal Strength
* Internal Weaknesses
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2 Annual Objectives

¥ Management Information Systems (MIS)
* Policies
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