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Abstract 

The aim of the study is to inspect the effect of leadership - in both its transactional and transformational styles - as a 
mediator variable on the relation between leadership practices and organizational performance. The survey was 
established and allocated for upper and middle administrative employees. Researchers utilized the multiple recession 
and hierarchy recession inquiry to calculate the impact of leadership practices on organizational performance and 
leadership styles - transactional and transformational. 

The present study of the relation between leadership practices and organizational performance had a positive effect, 
in addition to the interaction between leadership practices and styles - transactional and transformational. 
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1. Introduction 

Leadership can be the key factor influencing the success of strategies and creating competitive advantages in a 
dynamic environment. Leadership is also considered a key utility of administration, which could help with achieving 
the effectiveness and efficiencies of an organizational performance - both financial and nonfinancial. Leadership 
could be defined as, “the relation between an individual and a group that is constructed round mutual interests, in 
which the group act in a fashion set to them by the leader.” (Shastri, Shashi Mishra and Sinha, 2010) Leadership 
could be affected by the behaviour of the supporters by using specific practices as Team Building, Supporting, 
Mentoring, Rewarding, and Consulting. Likewise, leadership transactional and transformational styles are considered 
as aspects which have a major impact on the performance of organizations. (Wang et al., 2005) 

On the other hand, organizational performance, both financial and nonfinancial, is an important indicator for 
organization success; wherein our study we did focus on the banking sector in Jordan.  

2. Theoretical Background  

Leadership Style is divided into (2) main styles, which are the Transactional and the Transformational. The 
transactional style is used to motivate employees by using tangible rewards while the transformational style uses 
intangible rewards. 

1. Transactional Leadership is the vibrant interchange between leaders and their supporters, where he/she 
inaugurates particular aims, observers programs, and classifies payments upon goal achievement. (Yukl, 
1998) 

2. Transformational Leadership is the procedure of pursuing cooperative aims throughout the reciprocated 
tapping of both leaders and supporters’ motive bases in the direction of the anticipated change. (Burns, 
1978) 

Leadership Practices depending on the study done by Yukl (1989), there are (14) leadership practices which have 
been successively advanced into a broadly used procedure, otherwise known as “The Managerial Practices’ Study,” 
where it's included the following: Networking, Team Building, Supporting, Mentoring, Consulting, Delegating, 
Planning, and Clarifying. In our study, we only focused on some of them. 
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4. Methodology  

4.1 Population 

This study was embodied by Commercial Banks in Jordan, which involved (13) Banks. Our sample only included (4) 
of these Banks (Arab Bank; Housing Bank; Jordan Kuwait Bank; and Cairo Amman Bank); the number of 
distributed surveys was (143). The unit sample was consistent of upper and middle administrative employees.  

4.2 Collection Data Tool 

The study relies on surveys as the chief tool, which are consistent of (4) parts. The first one collected demographic 
data. The second enclosed Leadership Practices (Team Building, Supporting, Mentoring, Rewarding, and Consulting) 
via (20) questions employed from former studies, while the third enclosed the (2) dimensions of organizational 
performance - Financial and Non-Financial Performance - via (10) questions, also employed from former studies. 
The fourth enclosed the Leadership Styles - Transactional and Transformational Leadership Styles - via (8) 
questions employed from. All questions were answered based on the 5-Likert scale. 

4.3 Data Analysis 

Descriptive Statistics and Correlation Matrix for all variables were denoted in Table 1. Multi Regression Results was 
used to assess the outcome of Leadership Practices on Organizational Performance in Table 2 while both 
Transactional and Transformational Leadership Style as a Moderate Variable between Leadership Practices and 
Organizational Performance used Hierarchy regression analysis in Tables 3 and 4, respectively. 

 

Table 1. Descriptive statistics and correlation matrix 

Variables LS TRL TL LP TB S M R C OP 

Means 4.321 5.221 3.225 4.241 3.665 4.578 3.251 4.207 4.025 4.002

SD .541 .421 .542 .425 .584 .625 .745 .558 .687 .745

LS 1          

TRL .558** 1         

TL .452** .658** 1        

LP .651** .487** .625** 1       

TB .447** .562** .741** .685** 1      

S .554** .785** .854** .414** .587** 1 1    

M .447** .524** .587** .433** .765** .587** 1    

R .458** .521** .625** .554** .785** .624** .687** 1   

C .541** .541** .458** .456** .658** .618** .452** .365** 1  

OP .458** .471** .621** .460** .551** .623** .681** .350** .655** 1 

** P < 0.05 

 

4.4 Hypothesis Testing  

 
Table 2. Multi regression results 

Variables β T SIG.*

Team Building 0.336 1.073 0.000*

Supporting 0.325 1.397 0.002*

Mentoring 0.065 2.54 0.096

Rewarding 0.358 1.005 0.001*

Consulting 0.402 2.22 0.000*

(R2 = 0.325 ; F = 10.356) * P ≤ 0.05 
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Table 3. Hierarchy regression results 

Variables β T SIG.*

Leadership Practices 0.414 3.025 0.000*

Interaction between Leadership Practices and Transactional Leadership 0.389 2.541 0.001*

(R2 = 0.264 ; F = 11.235 ; R2 Change = 0.164) * P ≤ 0.05 

 

Table 4. Hierarchy regression results 

Variables β T SIG.*

Leadership Practices 0.414 3.025 0.000*

Interaction between Leadership Practices and Transformational Leadership 0.296 3.001 0.002*

(R2 = 0.402 ; F = 11.235 ; R2 Change = 0.175) * P ≤ 0.05 

 

5. Conclusion 

The study deals with leadership practices variable through (5) dimensions: Team Building, Supporting, Mentoring, 
Rewarding, and Consulting; while organizational performance consists of (2) dimensions: financial performance, and 
non-financial performance. While the leadership styles dealt with the study through (2) dimensions: transactional and 
transformational leadership style. 

The main aim of the study is to measure the effect of Leadership practices in the Jordanian commercial banks in 
enhancing organizational performance whereby through testing the team building and supporting, rewarding and 
consulting is most affecting on organizational performance and there is no effect from mentoring. The interaction 
between leadership practices and transactional leadership leverage the organizational performance, (R2 Change = 
0.175, and β = 0.296) and the interaction between leadership practice and transformational leadership also leverage 
the organizational performance. (R2 Change = 0.164, and β = 0.389) 
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