
 Purpose (why & just cause)
 Values and principles (Hows)
 Self-awareness (strengths and 

traits)
 Motivations
 Integrated life 
 Support team

Internal Compass

Hamidreza Lachin – Spring 2020



Purpose (why & just cause)



Why (Mission) 

To help people discover themselves, so that together, we can
live our authentic self. (make contribution and connection
authentically)

I believe that we are here to do two things: contribution and
connection. Being our natural best in contribution and
connection starts with discovering ourselves: why we are here,
where do we want to go and what are our unique
differentiators (values, Hows, strengths, motivations).
Then by using our discoveries in life, we can make contribution
and connection authentically.



Just Cause (Vision)

Live in a world in which we all live our authentic self and help
each other to do so (make contribution and connection
authentically)

I hope that my actions and decisions in life leads to spread my
mission and find followers to adopt it. If so, we will live in a
society that its members are making contribution and
connection authentically and voluntarily helping each other to
do so.
This society is an authentic one in which people experience
having a life full of success and fulfillment.



Values and Principles (Hows)



Infinite 
Mindset

There is no finish line and there is no competitor.
I only compete to be a better version of myself.

My life is a context to fulfill my mission and
responsibility in the world.

I do my best to make a positive impact on how
people live.

I make connections based on first attitude,
second skills.



Commitment 

I own my life. It’s my duty to make it better every
day.

I care about my wellbeing: body, mind, heart,
soul, physical and virtual environment.

Listen first, speak last.

I keep my integrity (either keep my promises or
make up for it.)



Strive for 
Excellence 

I focus on progress, not perfection.

Learning never stops.

I always challenge the status quo. Always looking
for greatness.

Underpromise, Overdeliver.



Authenticity  

I accept my mistakes and my lack of knowledge.

Honesty is a must, not virtue.

There is just one version of me.

I do what I believe.



Together is 
Better

Empathy is my top priority.

Every contribution is valued and recognized
properly.

The goal is not to pass the finish line alone. I
empower as many people as possible to pass
together.

I win if the team wins, and I lose if the team
loses.



Self Awareness





Traits based on DISC = C/S = Perfectionist

Traits associated with this personality: Perfectionist, cautious,
reflective, stable, reliable, orderly, even-tempered, fair-minded,
precise, well-prepared, careful, patient, conventional, self-
controlled

Goals: Stability, reliable outcomes

Fears: Emotionally charged situations, ambiguity

Influences others through: Practicality, attention to detail

Overuses: Traditional methods, sense of caution

In conflict: Encourages a calm demeanor, avoids emotional
situations

Would increase effectiveness through: Showing flexibility, being
decisive, showing urgency



Traits based on MBTI = INTP = Logician

A Logician (INTP) is someone with the Introverted, Intuitive, Thinking,
and Prospecting personality traits. These flexible thinkers enjoy taking
an unconventional approach to many aspects of life. They often seek
out unlikely paths, mixing willingness to experiment with personal
creativity.
• INTPs are quiet, reserved, and thoughtful. As introverts, they

prefer to socialize with a small group of close friends with whom
they share common interests and connections.

• They enjoy thinking about theoretical concepts and tend to value
intellect over emotion. INTPs are logical and base decisions on
objective information rather than subjective feelings.

• When analyzing data and making decisions, they are highly logical
and objective.

• Tends to be flexible and good at thinking "outside of the box."
• People with this personality type think about the big picture rather

than focusing on every tiny detail.
• INTPs like to keep their options open and feel limited by structure

and planning.



Motivations





Integrated Life



Li
fe

Career life Jobs, organizations and projects

Family life Parents, spouse, children and relatives

Community life Friends, mastermind groups, CSR and social activities

Personal life Personal development, wellbeing and interests

My life is lived through 4 lives which should be aligned towards my purpose,
respect my values, utilize my strengths and fulfill my motivations



Well

Being

M e n t a l
M a n a g i n g  o u r  m e n t a l  

c h o i c e s  a n d  r e a c t i o n s

P h y s i c a l
L o o k i n g  a f t e r  o u r  h e a l t h ,  

d i e t ,  s l e e p  a n d  e n e r g y

E m o t i o n a l
F e e l i n g  c o n n e c t e d ,  l o v e d  

a n d  s u p p o r t e d

S p i r i t u a l
C o n n e c t i n g  t o  s o m e t h i n g  

b i g g e r  t h a n  y o u r s e l f

P h y s i c a l  E n v i r o n m e n t
H a v i n g  o r g a n i z e d  a n d  

e n e r g i z i n g  e n v i r o n m e n t

V i r t u a l  E n v i r o n m e n t
E x p e r i e n c i n g  a  p o s i t i v e  

c u l t u r e



Support Team



M
y 

Pe
rs

o
n

al
 B

o
ar

d

Career Life Colleagues and leaders

Family Life Parents, spouse and cousin

Community Life SWW group, close friends, social network

Personal Life Me and God

As I am my life CEO, My support team is like a personal board whom
monitors my performance, gives supportive and honest feedback and stay
with me because of who I am not what I do.



Summary 



Why (Mission)Just Cause (Vision)

Values   

God measures our lives' success by the way we touch the lives of each other




