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Mission: what is our business?
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Comparing business and military strategy:

Strategic planning started in the military

Similarity: both business and military organization must adopt to
change and constantly improve difference:

1) Business strategy assumes competition

2) Military strategy assumes conflict
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Key external Forces

1) Economic Forces

2) Social, culture, demographic & nature environment forces

3) Political, Governmental & Legal Forces

4) Technology forces

5) Competitive forces
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Key economic variables to be monitored
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Number of divorces / Number of births
Number of deaths / traffic congestion
Buying habits / use of birth control

Air pollution / water pollution

Energy conservation / ozone depletion
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Source of External information:

1) Marketwatch.Multexinvestor.com
2) Moneycontral.msn.com

3) Finance.yahoo.com

4) Clearstation.com




5) Hoorers.com
6) Us.etrade.com/e/t/invest/market
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