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Abstract:

The research reviews literature on the issue of organizations’ readiness and ability to use
competitive intelligence, introduces various models of evaluation and compares the
characteristics of these models. Then a model which is more suitable for evaluating the
preparedness of the banking Industry, for using business intelligence is chosen; namely
the model by VIRO and Williams.

The research uses census in order to gather data about the research population and @3
questionnaires were distributed in the Information Technology department of the
Agriculture bank.

eight aspects of the questionnaires’ results were evaluated by using T-test and finally the
readiness level of organization in each eight aspect was calculated.

The results of the research show that in six aspects the level of readiness is “medium and
lower” and only in the technical aspect and IT tools ,the level of readiness was “suitable
and higher.”

This research is the first attempt in Iran to review models and methods of evaluating

organizations’ readiness and ability to use competitive intelligence and its achievements

could be used in other organizations.




