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Definition

Performance evaluation is a systematic process in witch the
performance of staff will be evaluated in exact intervals

The final goal of this process is to increase efficiency and
effectiveness

It also «calls performance measurement, performance
review, employee appraisal, performance appraisal(PA)
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Why performance evaluation

Replacement,
Demotion,
Fire

Behavior
identification

Performance
evaluation
informations

Employee
capabilities
recognition

Educational
EES







Determining
the goal of
evaluation

Illustrate for
employees
what are job
requirements

Measuring the

real
performance
of person

The process of evaluation

Comparing
the real
performance
of person
whit job
standards

Share the
result of this
comparison

with the
person and

corrective
actions



The process of evaluation




Who does evaluation

Immideate Supervisor
self-Appraisal

Peer Evaluations
Committee Evaluations

Subordinate Evaluations
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Methods of performance evaluation

Man to Man comparison

Management by Objective(MBO)
Behaviorally Anchored Rating Scales(BARS)
Behavioral Observation Scale(BOS)
Graphic rating scales

Ranking system

Grading system

Checklist

Forced a Normal Distribution of Rating Methods
Forced choice Description Method

Writing of Critical Incidents Method

Work standards Approach

Direct Index Approach

Operation Analysis Method

Narrative Essay
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Man to man comparison

The other name is paired comparison
Each employee will be compared with others

Different traits are needed

Factors are graded individually

Not suitable in cases where the number of employee is
usually high
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As
compared to

A

+

+ |+ |+ |+

+

Paired comparison example

Trait reliability of person rated




» To determine short-term operational goals

» Suitable method for evaluating those who have technical,

» The roll of the boss is to support and reinforce the employee

» evaluation stage

MBO

Collaboration of the boss and the employee

supervising and executive jobs
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Performance and Development Plan

Performance Plan

Major Responsibilities

Goals

Major Responsibilities

Goals

Major Responsibilities

Goals

Development Plan

MBO example

Overall Comments

Manager Comments

Employvee Comments

Sign Off

Manager Emplovee

Manager Date Emplovee Date

whatmakesagoodleader.com




BOS & BARS

Rank the staff according to a continuum
Assign a score to a range of criteria
Helps the employee about his or her behaviors

These methods are costly and take a lot of time




BOS & BARS
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BOS example

0 30 60 100
| | | |
| | | |
Doesn't Mindless Fond to the Eager and keen
like the and work and to the work,
work incurious to organization others ask his
the work idea

Job knowledge

1.dosen,t no the
basics

2.Superficial
acquaintance

3.Knows important
aspects of work

4.Detaild knowledge
about the work

Cooperation

1.Doesn’t agree with
others suggestion

2.Partial cooperation

3Enough cooperation
& helpful for others

4.High amount of
cooperation

Quantity of work

1.Lower than
appointed limit

2.Usually equal to

appointed limit

3.Usually higher than
appointed limit

4. Always in high
amount




BARS example

Capability

Monitoring progress

Behavior

* Needs constant reminders and follow up on assigned tasks
« Often misses deadlines

+ Not aware of teams current performance

* Team is not meeting performance targets

» Isreliable and remains focused on the delivery of delegated tasks

* Follows through on personal commitments and undertakings

» Strives to complete work on or before deadlines

* Renegotiates dates in advance, when required

* Monitors individual performance against agreed performance expectations

» Isreliable and keeps the team focused on the delivery of outcomes

* Monitors the teams progress and adjusts the plan to ensure tasks are
successfully completed

* Maintains focus on the most important goals

» Closes of discussions with action plans

» Sets challenging stretch goals for self and team that align with the
business unit’s goals

» Takes personal responsibility for achieving results, just like an owner of
the business

» Consistently follows through to achieve agreed outcomes

Template by whatmakesagoodleader.com
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