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GE'S bvolution T owards Quahlty

High
4 Six Sigma Quality
The Road Ta Customer Impact

A

Key Sirategy Initiatives :
OMILHF,OTR,S MP reductivity, 3 lob alz ation

Change Acceleration Process
Increase Success And Accelergtion Change

Process Improvement ;
Contonuouz Improvem ent | Keengineerinig

Productivity / Best Practices
Looking Outside G .E

INTENSITY

Work-Out / Town Meetings :
Empowerment , Buresucracy Busting

'"\\/\\\/\\/\/\/

ILow]

1990 TIME

Motorola Quality Policy :
Quality Is Our Job !
Customer Satisfaction Is Our Duty !
Customer Loyalty Is Our Future !
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