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GLOBAL CHANGES, COMPETITION, AND MARKETS

« Jechnological change
« International economic integration

« Maturation of markets in developed countrigs

« Fall of communist and socialist regimes

MORE THREATS MORE OPPORTUNITIES

« More domestic competition « Bigger markets
« Increased speed « Fewer barriers
« International competition « More international markets

MORE LARGE-SCALE CHANGES IN ORGANIZATIONS

« Structure change « Mergers, joint ventures, consortia
« Strategic change « Horizontal organizing, teams, networks

« Culture change « New technologies, products
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u-uu.KA ‘ M » Knowledge management, enterprise « New business processes
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Strategic Types of Change
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Products Strategy

and Services and Structure Culture

Technology
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ENVIRONMENT Internal ORGANIZATION

Creativity and
Inventions

1. ldeas
3. Adoption 4. Implementation

2. Needs

Customers 5. Resources
Competition
Legislation
Regulation

Lﬂhnr Fnrnn. PHmHiUEd
Problems or

Opportunities
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Switching Structures




I

Creative Department
Expand capabiliies—

Explore and develop
new ideas

(Organic structure)

'l
Using Department

Exploit capabilities—
Routine application

of new ideas
(Mechanistic structure)
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ENVIRONMENT ORGANIZATION ENVIRONMENT

General
Manager

|

Technical

— R&D Lo Marketing S Customer
Developments Emrdmatm% Department @Dﬂ.’ﬂ'ﬂn‘_‘fﬂ[’n‘ﬂa Department @nnrdmaﬂn@ Needs

&

Production
Department
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Type of Innovation Desired

Management

Structure Technology

Management
Core

Direction of Change: Top-down Bottom-up
Examples of Change: Strateqy Production

Downsizing techniques
Structure Workflow

Product ideas
Best Organizational Design for Change: Mechanistic Organic
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