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Project Phases
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15th Esfand

29th Esfand

Practical Model 31th Farvardin

Implementation Ordibehesht

Test and Evaluation Khordad




Benchmarks

BP10 Gallup PDA International

CliftonStrenghts Benchmarks 5 dysfunctions of a team

Team Effectiveness
Assessment

Belbin Team Role
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BP10 Gallup




What is BP10? \ B
GALLUP

\
-




BP10 Model

TALENTS
Risk

Confidence
Relationship
Profitability
Disruptor

BEHAVIORS

Failure Tolerance/Internal Locus
of Control

Experimentation

High Social Awareness

Business Thinking/Goal Setting

Ideation

Cognitive Style Contextual

Biases Environment

Heuristics

Benchmarking Phase
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BP10 Assessment

FROM GALLUP

B 0 R N T 0  Online assessment
B U I L D * Time: 30 minutes

Price: 19.99%

HOW TO BUILD A Orvine Butiger
Assessment

THRIVING STARTUP,

A WINNING TEAM, NEW CUSTOMERS

AND YOUR BEST LIFE IMAGINABLE

Report and coaching

* Action to improve
JIM CLIFTON

Chairman of Gallup

SANGEETA BADAL, pn.o.
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- CliftonStrenghts -




What is CS? \
GALLUP
N\

Determine your domain (your team
role)
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Domains

People with dominant Influencing
themes take charge, speak up and
make sure others are heard.

People with dominant Executing
themes make things happen.

RELATIONSHIP BUILDING STRATEGIC THINKING

People with dominant
Relationship Building themes
build strong relationships that
hold a team together and make it
greater than the sum of its parts.

People with dominant Strategic
Thinking themes absorb and
analyze information that informs
better decisions.
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Strengths

EXECUTING INFLUENCING RELATIONSHIP BUILDING STRATEGIC THINKING

8 15 13 5 33 34 11 22

Achiever Discipline Activator Maximizer Adaptability Includer Analytical Input

17 27 14 26 3 30 18

Arranger Command Self-Assurance  Connectedness [EUII0GIVERET] Context Intellection

10 16 1 24 19 ) 7

Responsibility Communication Significance Developer Positivity Futuristic Learner

Belief

28 32 12 2 29 25 20 6

Consistency Restorative Competition Woo Empathy Relator Ideation Strategic

23 31

Deliberative Harmony



CS Assessment \

DON CLIFTON

engths P yc logy and
Invemoco(the Clifto: engthsFinder

* Online assessment

e Time: 177 test 30 minutes

STRENGTHS . p/cc 49904
FINDER

* Report and coaching

* Action to improve
FROM GALLUP

Tom Rath
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- Belbin Team Role -
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What is BTRI?

BELBIN
N\
9 team rol do not who
you are)

Self—perceptior‘server (360
degree)
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Domains

The Completer/
Finisher

The Monitor/
Evaluator

5

The Resource
Investigator

The Plant



Individual Report
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Team Role

IMP

CF

ME

SP

Benchmarking Phase 16

Key

CO Co-ordinator

SH Shaper

Rl Resource Investigator

PL Plant

TW Teamworker

IMP Implementer
CF Completer Finisher
ME Monitor Evaluator

SP Specialist



Team Report \

L)

Social Thinking

¢ N _1.,!""'




BTRI & BSPI Benchmarking Phase 18
Assessment

* Online assessments

 First BSPI+observer assessment
« BSPI:42 £

« BTRI: 75 £

* Report and coaching

 Job matching

* Action to improve
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- PDA International -




What is PDA? \

PDA International

DISCOVERING & EMPOWERING TALENT

Behavi
compet assessment

Right people fit in right
job
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- 5 dysfunctions of a team -




Model

dysfunctions

of a team k

Benchmarking Phase

inattention to results
team is focused on the success

of the project and getting results

avoidance of accountability
teammates must hold each other
accountable to group decisions and vision

lack of commitment
team must buy-in and commit to
decisions despite initial disagreement

fear of conflict
once trust is established, team is
unafraid of debate about ideas

absence of trust
teamwork is founded in
vulnerability

22



NEW YORK TIMES BEST-SELLER

The FIVE

DYSFEUNCTIONS

ofa |

EAM

A LEADERSHIP FABLE

PATRICK LENCIONI

AUTHOR OF THE NATIONAL BEST.SELLER THE ADVANTAGE

Benchmarking Phase

Ozf'ercomin//

The FIVI:

DYSFUNCTIONS
ofa TEAM

A FIELD GUIDE

FPOA LEADERS, MANAGENLS.,
AND FACILITATORS

PATRlCK LENCIONI

ME JDEAL TEAM FLATEN
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Assessment

* Online assessment

38 tests in five categories

Price: 49.00%

Report and coaching

Actions to take
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Result

. HIGH (3.75 AND ABOVE)
. MEDIUM (3.25 TO 3.74)

. LOW (LESS THAN 3.25)

(high)

ACCOUNTABILITY (low)

COMMITMENT

CONFLICT

TRUST (medium)

25
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- Team Effectiveness Assessment -




What is TEA? \ e Fase
Llnkaqe

Unleash your full potential.

Individ
assess

Right people fit in right
job




Categories

Are we

focused?

Goals &
Purpose

Are we
fulfilling
expectations?

Roles &
Individual
Expectations

Are we set up

for success?

Benchmarking Phase

Are we

aligned?

Interactions
& Team
Processes

Are we
thriving?

Capabilities &
Infrastructure

Organization

Learning &
Results

28
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Scales

Roles & Individual Expectations

 (Callaborative Partnerships

Capabilities & Infrastructure :

» Leveraged Diversity

Inclusion & Engagement

* |nnovative Experimentation

* Powerful Conversations

* Productive Conflicts

£ 4

fficient Team Processes

.
m

e Efiective Decisions

Learning & Results

» (Clear Priorities

¢ A detn o] Feedhb
e Team Commitment * Netric Based Feedback

» Evolution & Adaptation

. .“‘\T'-""“lj, ACCO .";l"r_it_" “r'v ~ D
i . - * Great Resulls

\ e Rewards and Recognition j
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Assessment

Online assessment
Five categories, 20 subcategories and 80 questions

Price: ?

Report and coaching

Tips and exercises
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Results

Symbol Key
&@“’
<% Historical Average S “&
(O Nom.Av @\Q e? “5?9
e " & & @‘-‘é\%

N1 N2 N3
0 63 57

N1 N2 N3
0 &7 51

N1 N2 N3
0 60 65

N1 N2 N3
0 48 76




Conclusion —
CliftonStrenghts
Belbin

5 dysfunctions of a team
e
Team effectiveness assessment




