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• All activities of an organization involve risks that should be

managed.

• The risk management process aids decision making by taking account

of uncertainty and the possibility of future events or circumstances

(intended or unintended) and their effects on agreed objectives.
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Risk assessment is that part of risk management 

which provides a structured process

Risk management includes the application of logical and 

systematic methods for;

• communicating and consulting

• establishing the context

• monitoring and reviewing risks;

• reporting and recording the results appropriately
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• Risk assessment attempts to answer the following fundamental questions:

• what can happen and why (by risk identification)?

• what are the consequences?

• what is the probability of their future occurrence?

• are there any factors that mitigate the consequence of the risk or that 

reduce the probability of the risk?

• Is the level of risk tolerable or acceptable and does it require further 

treatment?
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• These Items should be clear about;

• The context and objectives of the organization,

• The extent and type of risks that are tolerable, and how unacceptable risks are to be treated,

• How risk assessment integrates into organizational processes,

• methods and techniques to be used for risk assessment, 

• Accountability, responsibility and authority 

• Resources available to carry out risk assessment,

• Reported and reviewed process.
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Communication & 
Consultation

Monitoring & 
Review

Risk Assessment

Risk Assessment Process; 
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1. Hazard?

2. Threat?

3. Top Event?

4. Consequences?

5. Preventive Barriers?

6. Mitigation Barriers?

7. Degradation Factors?

8. Controls?
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Thanks for your Attention
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