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“Fortune 500 Companies Will Lose $12 Billion in 1999 due to Knowledge Management
Inefficiencies”
International Data Corporation (IDC) -October 6, 1999

Why?

Intellectual Rework
Substandard Performance
Obsolete Knowledge
Employee Turnover
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Standardize tools and technologies
Operate as mission critical
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* Create a culture of sharing and use/reuse
* Implement incentives, rewards, recognition, evaluation. Measure knowledge
sharing activities

+ Create a Ki gt or

~ Assign roles
—Identify sponsors
— Integrate knowledge in training
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4469 Carpet Cleaner Northeast 4,066,700 4,800,
3,

uth 3778112 3!
Midwest 4,867,001 4,600,000 1.06
West 4,003,440 4,400,000 0.91
TOTAL 16,715,253 17,550,000 095

5674 Room Freshener Northeast 3,676,700 3,900,000 0.94
South 4,700,000

5,608,112 119

Midwest 4,711 112

West 4,563,440 0.93

TOTAL 18,559,253 1.05
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Requirement Type

Explanation

Performance

Performance requirements represem the performance the system is required

to exhibit to meet the needs of users.
‘What is the acceptable throughput rate?
What is the response time?

Information

Informatiomrequirements represent the information that i perunem to the
users in terms of content, timeliness, accuracy, and fo
wahpa; are the necessary inputs and outputs? When must they
What is the required data to be stored?
How current must the information be?
‘What are the interfaces to external systems?

Economy

Economy’ ve?ulremenls represent the need for the system to reduce costs or

increase profit
What are the areas of the system where costs must be reduced?
How much should costs be reduced or profits be increased?
‘What are the budgetary limits?
What is the timetable for development?

Control
(and Security)

Control requirements represent the environment in which the system must
Operate

Must access to the system or information be controlled?

What are the privacy requirements?

Does the criticality of the data necessitate the need for special
handling (backups, offsite storage, etc.) of the data?
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Requirement Type

Explanation

i requi represent the systems ability to produce outputs
with minimal waste.

Are there duplicate steps in the process that must be eliminated?

Are there ways to reduce waste in the way the system uses it
resources?

Service

Service requirements represent needs in order for the system to be
reliable, flexible, and expandable.

‘Who will use the system and where are they located?
Will there be different types of users?
What are the appropriate human factors?

‘What training devices and training materials are to be included in
the system?

What training devices and training materials are to be developed
and maintained separately from the system, such as stand- alone
computer based training (CBT) programs or databases?

What are the reliability/availability requirements?
How should the system be packaged and distributed?
‘What documentation is required?
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(Sampling of existing documentation ) esls skl g b p,8 liituws jl ()35 4iges ©

(Research and site visits) b» ol (03 5 929 Cour ®

(Observation) saalis  ®

(Questionnaires) asliiwy *
(Interviews) b aslas  ®

(Prototyping) (s)ls, als” ¢

Joint requirements planning (JRP) S yuie (slopsiojls (gjy aoby  ©
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Find facts —
Verify facts —
Clarify facts —
Generate enthusiasm —
Get the end-user involved —
Identify requirements —
Solicit ideas and opinions —
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(Unstructured interviews) aisl, célopé aslas ©
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(Structured interviews) ail célo aslas ©
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:(Open-ended questions) ;i .Yl ©
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Why you are dissatisfied with the report of accounts? JL’Lo .

{(Close-ended questions) ai., <Ylgw *
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Are you receiving the report of accounts on time? Jl:’.e *
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