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Implementing Kaizen Programs
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The Eve Elements of S

Systematic Systematic
Organization- Identifying what
items are required and which
are not.

Self-Discipline/Control-
Ensuring that Systegnatic
Organization, Visual
Placement & Cleanlines
are maintained.

Standardizing Control-
Maintain and continually
improve the previous
improvements.

Sorting Visual Placement-
Items should be easily
retrievable, easy to get, and

Scrubbing Clean-Keep the area free from debris, :
visual-easy to see.

dirt, oil, items not needed.

www. Shirouyehzad.com

oS Perfiormance Excellence Viodel

Systematic-Systematic
Organization
Improved Quality
Customer Expectations Improved Safety

ﬁ Reduced costs
Consistent Deliveries
Improved Product/ Service
Standardizing i
Control

Self-Discipline-

Control

Sorting Visual

S— Placement
<=
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Scrubbing clean
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5 0S Sl agpio Jsleo

S,=Selr=CLEARING UP
S.=Selton=0RGANIZING
S.=Seiso=CLEANING
S.=Seiketsu=STANDARDIZING
S,=Shitsuke=TRAINING & DISIHICIPLINE

0S &l alast




What Is 8S 2

Anressential steprrequiredtierWastie Eliminatien

Systematic . .
Organization Orderliness Cleanliness Cleanup

“Seiri” “Seiton” “Seiso” “Seiketsu”

Standardization/Perseverance
“Shitsuke”

Anintegralisiepiin Kaizen

A reguiredielement torachieve: lcean-site
VianUiactuing:
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5S: Starts With Cluttered Surfaces
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In Short0S Aims to Promote
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Why Implement the 8S's

We can change from this....
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Team board

After
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Standardization Example: Using Color

www. Shirouyehzad.com

= CAUTION HAZARDOUS NATERIAL - CALTION S
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Ends Up With Organized Bins

www. Shirouyehzad.com

Standardization System: Labels,
Outlines, Kanbans
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Example

Standardization
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The Six Pillars of 'S

'. Sort(Get rid of it). Separate what is needed in the
work area from whatis not; eliminate the latter

*. Setin order (Organize): Organize whatremains
r. Shine (Clean and Solve): Clean andinspect

. Safety (Respect workplace and employees):
Create a safe placeto work

L¥ ]

. Standardize (Make consistent): Standardize the
cleaning, inspection, and safety practices

T, Sustain [Heep:tup} Make - Saway of life
[ Momcmsscneier




Relationship of the S Pillars




