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Hello, thanks in advance for your inte
introduce yourself to the audience of the magazine.
David Evans has been a corporate archivist in Canada
twenty years. He is also a published author. His
publications include a wide variety of subjects such as
Archives, Records Management, International Business
and Canadian, US and Russian history. He also is a
reviewer for an academic journal. He is currently the
chair of the Government Special Interests Section of the
Association of Canadian Archivists. He is the past chair
of the Government Section of the Society of American

Archivists.
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A broad mandate can lead to a collection being impossible
to manage as it is too large. For a corporate archive the
problem is often the reverse. We have a limited mandate as
it is tied to the function of the corporation. What the
corporation has a remit to do, we, as archivists, maintain a
collection that shows what the corporation did over time.
This necessitates an understanding of the context in which
the corporation operated. Corporate collections are quite
narrow, and too narrow, often, to provide contextual
understanding when the need arises to understand
corporate activity that occurred outside of present
memory. Because of this a corporate archivist must be able
to explain the collection, draw in sources from other
archives and reference materials and explain changes in the
market, the legal environment and even the society in

which the corporation operated.
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1. Please tell us a definition
from the corporate archive?

M Principally, a corporate archive safeguards corporate
memory over the long term. Unlike records
management where the documents are directly
functional to immediate and understood business
functions, corporate archives must establish a collection
that will directly support the corporation over the long
term. Because of this archives must maintain a working
knowledge of what is the corporate history both in what
it does and how it does it. Corporate archives are
involved in selecting, organizing and providing access
to records to identify corporate requirements such as
outstanding legal obligations or providing research to

develop current planning objectives,
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2. What do you think are the
unique features of a corporate
archive that set it apart from
other archives?

B Often community public archives and government ar-
chives have very broad mandates for their collection.
This often presents a problem about what materials

should be in the collection .
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4. Are all documents archived in
the corporate archives or are
only valuable documents ar-
chived and the rest of the docu-
ments omitted?

M Value for records is a difficult if not impossible thing to

calculate. Some calculate on the cost of recreating the re-
cords if they were to be destroyed. This however is not a
good way to judge. Not all records are needed. As little
as 7% of records sent to storage, according to some stud-
ies, are accessed again. Also it is impossible to ascertain
with absolute certainty of what records will be needed
in the future. It is important, therefore, to maintain a
clear view, when thinking of selection, what is necessary
to show in the most efficient way what our corporation
did and how it did it. In particular, how it answered its
legal obligations in how it operated. Doing this in the
most effective and cost effective way should always be at
the front of your mind. Sometimes, it is true, we know
exactly the documents that will be needed long term
and our work is easy. But the future is largely unknown
and we must be very broad in our plan to answer future
needs. We are often very limited in funds, but we do
have time on our side, time to analyze what is needed

.and to work on developing our collection
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3. What facilities does an insti-
tution or corporate need to im-
plement a corporate archive?

B A corporate archive rests upon its records management
program. The two are almost identical with the
difference that one does not need to look for long term
requirements and does not require to establish the
context of its records. Often corporate archives are the
secondary activity of corporate records management
programs. The same individuals may where the same
hats of archivists and records manager. In my own work
and those of the colleagues I know in the profession this
is the case. A simple rule that for every 4 hours spent on
records management 1 is spent in archival management
has been invariably correct in practice. Also without a
solid records management program the development of
the preservation, arrangement and access of those

records for long term requirements is impossible
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Thank you for your cooperation and with wish for

health and increasing success
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5. Finally, as a successful
professional in the field of
archiving, how do you introduce
the field of archiving to new
students in this field?

M I like to explain to those entering the field that two

aspects are critical to success. One is of course proper
training and knowledge for both archives and records
management. A degree or college certificate in the field
is necessary either before you start or when you have
started. Do not re-invent the wheel. We have a large
body of colleagues worldwide who are dealing with the
same issues. Connect with others and learn from those
who have or are currently dealing with these issues.
Secondly, perhaps more important, is trust. You are
dealing with some of the most critical records of an
organization, some of which are limited to a few people
with security clearance. Even when the events the
records deal’ with are largely forgotten by the
organization it is important for the archivist to take that
trust extremely seriously. Trust is both ways. You have
to trust’ the material is important, that although the
need for the material is not immediate, the work you are
doing is for a future goal that is necessary for your
corporations continued success or even viability. Also
the trust that is placed on you by the corporation
necessitates giving direct and clear responses when
answers are needed from the collection. Often the
records are not clear as the context is lost and it is the
job of the archivist to supply that historical context.
Many times I have been faced with people who need
answers and the only person who can provide them is
you. You are the trusted authority. That you are

understand the responsibility this implies is critical.
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