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Typical
STRATEGY MANGEMENT PROCESS OSM Role Staffing (FTE)
o Scorecard Management 1.0
é:‘;;es o Organization Alignment 1.0-1.5
o Strategy Reviews 0.5-1.0
o Strategic Planning 0.5
Desirabl
eRS,;ES ¢ o Strategy Communication 0.5-1.0
o Initiative Management 1.0-1.5 KEY
. Q5M must run the process
QS should run th ]
o Planning/Budgeting CFO, HRO, 0.5 D e The proess
CIO! CMO QO5M integrates strategy to a
process run by someone elze (X)
negraive | @) workforce Alignment HRO 05 [
HRO:  Human Resource Officer
ClO: Chief Information Officer
o Best Practice Sharing CKO 0.5-1.0 CMO:  Chief Marketing Officer
CKO:  Chief Knowledge Officer
TOTAL FTE: 6-8
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Formulate &
Communicate
The Strategy

Executive Team

Held together by
a shared view of
the strategy

e

HRO

The Strategic
Management Officer

Oversee
Execution of The
Strategy
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