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Table 1-2  Lean Construction Principles (Sacks et al., 2010)

Principal Area Principle
Flow process Reduce variability UB jL&J 9 C.’/’.Ld 9 BI M

Get quality right the first time (reduce product variability) Improve
upstream flow variability (reduce production variability)

Value generation process

Problem-solving

Developing pariners

Reduce cycle times
Reduce production cycle durations

Reduce inventory

Reduce batch sizes (sirive for single-piece flow)
Increase flexibility

Reduce changeover times

Use multiskilled teams

Select an appropriate production conirol approach
Use pull systems

level the production

Standardize

Institute continuous imprevement
Use visual management
Visualize production methods

Visualize production process

Design the production system for flow and valve
Simplify

Use parallel processing

Use only reliable technology

Ensure the capability of the production system

Ensure comprehensive requirements capture
Focus on concept selection

Ensure requirement flow down

Verify and validate

Go and see for yourself

Decide by consensus, consider all options

Cultivate an extended network of parmers
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These are two aerial views of the SEC area
of campus showing Shelby Hall, SEC,
SERC, HM Comer and Bevill. As we
complete buildings, we will have the ability
to view existing conditions of any zone on
campus.
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B.1.M. for Space/Facilities Management

Archival and Retrieval of Material & Vendor L N

» Material or EQuipment Inventories
Open BIM

» Space and Asset Management Software products by different little open BIM big openBIM

vendors and open formats for
data exchange

® Building Security

Emergency Preparedness & Evacuation Plans

. Closed BIM
Energy Analysis Software products by a single little closed BIM big closed BIM
. . . d d ietary fi t
Renovagion Planning, Design, Construction O dote exchange

enance & Replacement Scheduling >

Lifé Cycle Analysis ttle BIM BIG BIM
BIM as an insular Continuous use of digital
solution within a single building models across
discipline different disciplines and life
cycle phases
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Some BIM design applications incorporate
different wall classes, called wall libraries, to
allow more of these distinctions to be
addressed.

Curve.EndPoint

Line.ByStartPointEndPoint

startPoint

endPoint

Point(X = 58.284, ¥ = 258.0886, 7 = 108.620)

Linz{StartPoint - Point{X — @.0088, ¥ - 8.084

Code Block

Mumber

100000

-3
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