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The task of analyzing the organization’s external and internal environment and
then selecting appropriate strategies is known as strategy formulation. In contrast,
strategy implementation involves putting the strategies (or plans) into action. This
includes taking actions consistent with the selected strategies of the company at
the corporate, business, and functional level, allocating roles and responsibilities
among managers (typically through the design of organization structure), allocating
resources (including capital and people), setting short- term objectives, and designing
the organization’s control and reward systems. These steps are illustrated in
Figure 1.2 (which can also be viewed as a plan for the rest of this book).
Each step in Figure 1.2 constitutes a sequential step in the strategic planning
process. At step 1, each round or cycle of the planning process begins with a statement
of the corporate mission and major corporate goals. As shown in Figure 1.2, this
statement is shaped by the existing business model of the company. The mission
statement is followed by the foundation of strategic thinking: external analysis,
internal analysis, and strategic choice. The strategy- making process ends with the
design of the organizational structure, culture, and control systems necessary to
implement the organization’s chosen strategy.
Some organizations go through a new cycle of the strategic planning process
every year. This does not necessarily mean that managers choose a new strategy
each year. In many instances, the result is simply to modify and reaffi rm a strategy
and structure already in place. The strategic plans generated by the planning
process generally look out over a period of 1 to 5 years, with the plan being
updated, or rolled forward, every year. In most organizations, the results of the
annual strategic planning process are used as input into the budgetary process
for the coming year so that strategic planning is used to shape resource allocation
within the organization.
Mission Statement The fi rst component of the strategic management process
is crafting the organization’s mission statement, which provides the framework or
context within which strategies are formulated. A mission statement has four main
components: a statement of the raison d’être of a company or organization— its reason
for existence— which is normally referred to as the mission; a statement of some
desired future state, usually referred to as the vision; a statement of the key values
that the organization is committed to; and a statement of major goals.
For example, the current mission of Microsoft is to “to enable people and business
throughout the world to realize their full potential.” The vision of the company— the
overarching goal— is to be the major player in the software industry. The key values
that the company is committed to include “integrity and honesty,” “passion for our
customers, our partners, and out technology,” “openness and respectfulness,” and
“taking on big challenges and seeing them through.” Microsoft’s mission statement
has absolutely set the context for strategy formulation within the company. Thus,
the company’s perseverance fi rst with Windows, and now with X- box, both of which
took a long time to bear fruit, exemplifi es the idea of “taking on big challenges and
seeing them through.”6
We shall return to this topic and discuss it in depth in the next chapter.
External Analysis The second component of the strategic management process
is an analysis of the organization’s external operating environment. The essential
purpose of the external analysis is to identify strategic opportunities and threats in
the organization’s operating environment that will affect how it pursues its mission.
Three interrelated environments should be examined at this stage: the industry
environment in which the company operates, the country or national environment,
and the wider socioeconomic or macro- environment.
Analyzing the industry environment requires an assessment of the competitive
structure of the company’s industry, including the competitive position of the
company and its major rivals. It also requires analysis of the nature, stage, dynamics,
and history of the industry. Because many markets are now global markets, analyzing
the industry environment also means assessing the impact of globalization on
competition within an industry. Such an analysis may reveal that a company should
move some production facilities to another nation, that it should aggressively expand
in emerging markets such as China, or that it should beware of new competition
from emerging nations. Analyzing the macro- environment consists of examining
macroeconomic, social, government, legal, international, and technological factors
that may affect the company and its industry. We consider these issues in Chapters 3
and 6 (where we discuss global issues).
Internal Analysis Internal analysis, the third component of the strategic planning
process, serves to pinpoint the strengths and weaknesses of the organization.
Such issues as identifying the quantity and quality of a company’s resources and
capabilities and ways of building unique skills and company- specifi c or distinctive
competencies are considered here when we probe the sources of competitive
advantage. Building and sustaining a competitive advantage requires a company to
achieve superior effi ciency, quality, innovation, and responsiveness to its customers.
Company strengths lead to superior performance in these areas, whereas company
weaknesses translate into inferior performance. We discuss these issues in Chapter 4.














1-1 What’s the main idea of this text?
a) the task of selecting appropriate strategies such as strategy formulation and implementation    
b)  marketing process         
c)  management process      
d)  organizational behavior
1-2 What can you get from this text?
a) identify strategic opportunities and threats in the organization’s operating environment 
 b)  assessment of the competitive structure of the company’s industry 
 c)  Building and sustaining a competitive advantage requires a company to achieve superior efficiency, quality, innovation, and responsiveness to its customers         
d)  analysis of the nature, stage, dynamics,and history of the industry
1-3 How many components does have a mission statement?
a) 2            b)  3             c)  4              d) 5
1-4 What’s a statement of some desired future state?
a) Mission      b) vision      c) goals         d) aims
1-5 This  mission statement belongs to which company?
     “to enable people and business throughout the world to realize their full          	potential.”:
a) Microsoft         b) Apple           c) Yahoo          d) Facebook
1-6 What’s the second component of the strategic management process? 
a) analysis of  internal environment   
b) analysis of the organization’s environment   
c) analysis of the organization’s external operating environment
d) analysis of the organization’s operating environment

1-7 Which country is known as an emerging market?
a) Thailand         b) India            c) Brazil             d) China

1-8 Which one is the third component of the strategic planning process?
a) External analysis      		    b) internal analysis    
        c) environment analysis                             d) operating analysis

1-9 Which ones lead to superior performance?
a) Company strengths        	                 b) Company weaknesses  
c)  inferior performances          	                 d) good ideas

1-10 Which one  involves putting the strategies (or plans) into action?
a) strategy formulation 				   b) strategy implementation  
c)  analysis         					   d) comparison

1-11 Which one regarded as a resource?
a) Objectives               b) goals            c) aims               d) people
1-12  The strategic plans generated by the planning process generally look out over which period?
a) 2 to 5                b) 1 to 5               c) 1 to 4            d) 1 to 6

2- Read the text and answer these questions.
2-1 What we call the task of analyzing the organization’s external and internal environment and selecting appropriate strategies? 
            We call it  strategy formulation.
	
2-2 What’s the strategy implementation about?
 It’s about putting the strategies (or plans) into action.

2-3 How mission statement of the company is shaped?
              It is shaped by the existing business model of the company.

2-4 What are the foundations of strategic thinking? 
They are external analysis,internal analysis, and strategic choice.

2-5 What is the end of strategy- making process?
 It ends  with thedesign of the organizational structure, culture, and control systems necessary to implement the organization’s chosen strategy.
 
2-6 How are used  the results of the annual strategic planning process in most organizations?
 They are used  as input into the budgetary process for the coming year.

2-7 What’s the first component of the strategic management process?
 It is crafting the organization’s mission statement, which provides the framework or context within which strategies are formulated.



3- Make a list about managerial terms with their meanings:

3-1 organization’s external environment:       	         محیط بیرونی سازمان
3-2 organization’s internal environment:      	          محیط داخلی سازمان  
3-3 strategy formulation: 			          	           تدوین راهبرد      
3-4 strategy implementation : 			       	اجرای راهبرد		
3-5 Corporate: 						شرکت
3-6 functional level: 				      	سطح کارکردی     	 
3-7 organization structure: 				            سطح سازمانی
3-8 Resources:         						   منابع
3-9 Capital:						  	   سرمایه
3-10 organization’s control systems:                                    سیستم های کنترل سازمانی 
3-11 organization’s reward systems:                                 سیستم های پاداش دهی سازمان        
 3-12 strategic planning process:                                      فرآیند برنامه ریزی راهبردی     
3-13 Statement of the corporate mission: 		         عبارت مأموریتی شرکت
3-14  major corporate goals: 			         اهداف اصلی شرکت
3-15 external analysis:				         تحلیل بیرونی
3-16  internal analysis:				         تحلیل درونی
3-17 strategic choice: 	 			        گزینه ی راهبردی  	
3-18 organizational structure:  				        ساختار سازمانی  
3-19 organizational culture:   		       		       فرهنگ سازمانی
3-20 annual strategic planning process:                           فرآیند برنامه ریزی راهبردی سالانه

4- Match the words

	1. The task of analyzing the               
organization’s external and internal environment and
then selecting appropriate strategies
	a. capital and people

	2.It involves putting the strategies (or plans) into action
	b. the design of the organizational structure, culture, and control systems

	3. resources are including
	c. 1 to 5 years

	4. The mission
statement is followed by….
	d. the overarching goal

	5. The strategy- making process ends with….
	e. strategy formulation

	6. The strategic plans generated by the planning
process generally look out over a period of….
	f. an analysis of the organization’s external operating environment

	7. The first component of the strategic management process Is
	g. country or national environment

	8. a statement of some
desired future state, usually referred to as the…
	h. China

	9. One of the key values
that the company is committed to….
	i. superior performance

	10. Windows, X- box belongs to this company….
	j. assessing the impact of globalization on
competition within an industry

	11. The second component of the strategic management process
Is…..	
	k. goals

	12. The essential
purpose of the external analysis is…
	l. values

	13. In which the company operates is called…
	m. Internal analysis

	14.Wider environment
	n. passion for our
customers

	15.It’s an emerging market 
	o. inferior performance

	16. the third component of the strategic planning
Process is…
	p. objectives

	17. Company strengths lead to this
	q. strategy implementation

	18. company
weaknesses translate into this
	r. mission statement

	19. Because many markets are now global markets, analyzing
the industry environment also means
	s. functional level

	20. The vision of the company means…
	t. Thailand

	
	u. macro- environment

	
	v. to identify strategic opportunities and threats

	
	w. Microsoft

	
	x. vision

	
	y. the foundation of strategic thinking




5- Choose the best answer
Some organizations go through a new ( 1  ) of the strategic planning process
every year. This does not necessarily mean that (2)choose a new strategy
each year. In many instances, the result is simply to modify and reaffirm a strategy
and structure already in(3). The strategic plans generated by the planning
process generally look out over a (4)of 1 to 5 years, with the plan being
updated, or (5)forward, every year. In most organizations, the results of the
(6)strategic planning (7)are used as (8)into the budgetary process
for the coming year so that strategic planning is used to shape (9)allocation
within the(10).
1. a) round                  b) cycle                   c) period              d) cycling
2.a) management        b) stockholders       c)costumers         d) managers
3.a) place                    b) position              c) situation          d) palace
4.a)year                       b) decade               c) period              d) time
5.a) cycled                  b)twisted                c) took                 d) rolled
6.a) annual                  b) binary                c) years                d) month
7.a) procedure             b) level                  c) process             d) project
8.a) output                   b) input                 c) process             d) budget
9.a) resource                b) source              c) place                 d) sources
10.a) corporate            b) client                c) management     d) organization


6- Fill the blanks.
6-1  At (……) , each (……) or cycle of the planning process (……) with a statement
of the corporate (…..) and major corporate goals.
6-2 This (……) is (……) by the existing business (……) of the (…..). 
6-3 The strategy- making process (…….) with the
design of the (…….) structure, culture, and control (…..) necessary to
implement the organization’s (……) strategy.
6-4 This does (…..)  necessarily mean that (……) choose a new (……) each (……).
6-5 In many (……), the result is simply to (…….) and reaffirm a strategy
             and (…….) already in (……..).
6-6  In most organizations, the (…….) of the annual strategic planning process are used as input into the (……) process for the coming year so that (…..) planning is used to shape resource (……) within the organization.
6-7  A mission statement has four main (…..): a statement of the raison d’être of a company or organization— its (…..) for existence— which is normally referred to as the (…..); a statement of some desired future state, usually referred to as the vision; a statement of the key values that the organization is (…..) to; and a statement of major goals.
6-8 Microsoft’s mission (…..) has (…….) set the (……) for strategy (……) within the company.
6-9 The (…..) component of the strategic (…..) process is an (……) of the organization’s external (…..) environment.
6-10 The (……) purpose of the external analysis is to identify strategic (……) and threats in
the organization’s operating (…….) that will affect how it (……) its mission.
6-11 It also (……) analysis of the (…….), stage, dynamics, and (……) of the (……..).

7- Choose True or False.

7-1 Strategy implementation is the task of analyzing the organization’s external and internal environment and then selecting appropriate strategies.
True)				False)
7-2 Resources are including capital and people.
True)				False)
7-3 Each round or cycle of the planning process begins with a statement
          of the corporate vision.
True)				False)
7-4 The mission statement is followed by the foundation of strategic thinking.
True)				False)
7-5 The strategy- making process begins  with the design of the organizational structure, culture, and control systems necessary to implement the organization’s chosen strategy.
True)				False)



 
