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GOD IS THE BEST
FRIEND



Action planning is the process that:

» guides the day-to-day activities of an organization
or project.

» |t is the process of planning needs to be
done, It needs to be done, by whom it needs
to be done, and resources or inputs are
needed to do it.

» |t is the process of operation alising your strategic
objectives. That is why it is also called operational
planning.




1.TO CONDUCT ACTIVITIES IN PREDICTABLE WAY

2.T0O SPECIFY , CONTROLLABLE, MEASURABLE AND
TIME-BOUND THE ACTIVITIES

3.TO BETTER ANALYSIS OF THE ACTIVITIES

4,70 COORDINATE DIFFERENT ACTIVITIES

5.TO PREPARE NECESSARY LOGISTIC FOR ACTIVITY




HAVEN'T GOT GOOD DEFINITION (CLARIFYING) OF PROBLEM OR ACTIVITY
(SITUATION ANALYSIS)

INSUFFICIENT SKILL OF STAFF ABOUT DESIGN AN ACTION PLAN

HAVEN'T GOT SPECIFIC AUDIENCE

LACK OF STAKE HOLDER PARTICIPATION

DICTABLE PROGRAM (FROM NATIONAL LEVEL OR PROVINCIAL




1

You can do action planning simply as a way of
getting through tasks that need to be done.
But you shouldn’t! Action planning should
follow on from strategic planning and should
be related to a strategic framework or context.
When action planning happens outside of a
sfrategic framework, it tends to be a hit-and-
miss affair — you might do something useful, but
then again, you might not!




THE GOAL OF A PLAN SUMMARIZE
WHAT IS TO BE ACHIEVED BY THE
ACTION IN DEFINE TIME & PLACE
AND FOR SPECIAL AUDIENCE IN
GENERAL TERMS.

GENERAL
AUDIENCE BASE
TIME BOUND
PLACE
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» Routine, daily assessment of ongoing activity

» Looks at whatis being done
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» Episodic assessment of overall achievement

» Examines what has been achieved or what impact has been
made
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MONITORING EVALUATION

Process evaluation Effectiveness evaluation

INPUTS

OUTPUTS

OUTCOMES
ALL MOST | SOME
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Client Quitcome Impact




0
g
S

ice Process

<+ | 0gistic Process

< /[ ogistic Process

Client




Client

D
RS
\
Q
)
D
0
)

-"~~’ ‘._.\“’J-‘.q £l~

-—h" >

SS890.d IIJSIBO07] ey

— SS90/ I11SI007] ey




Client

= (SRl |
5T e S

e
m! ._-’:’.—l—:".‘.u“ |

» - e —

—) $S920.4 911SI007

~
Q

=
Q.
s
)
D
Q
0
)
%))
&

b




Client

J

2 Process

—  $S320.Id O11SIB0T =

— SS90/ I11SI007] ey

17

[ o — - 4 - m— —t 4 ~ - —

T . co— . —— e ee— . ———— e mee— "

—————— e s ) ——— o —————— e — i —— s

W“""‘"“’,’L“'-" L LAA SRVAPR L W i We I Sy G | i (W L g e e o
= A T T R . LW N T



Client —> Output

D
RS
\
Q
)
D
0
)

~
Q
=
3
=
)
9
Q
0
)
%))

— SS90/ I11SI007] ey




1A

i
|

Client €€ Process — output —PEMl

[ - - — — ———— - ——— e - - — -

e e — . e . s A — .
wmm
ww.—-——qummw—*- B et VK p—

B Y W TR W~ S i ' 1 R O/ i I

(

—p $5900.1d 311SI16

gal

—  SSDI0I IJSIOOT] — ey
— SS90/ I11SI007] ey

<l

A












Gl (Sl 5 Gy Qe gl et p

Ul 4 SaS 48 il yirile Ol sie 43 IS ) shaay s padls p
5 hae o Siaise iy 3 pfana  shay

:la padld p

A1 Char saldiu) (W8 e Ddal 4y e\i wsla 2l >

sAlatLy) ULAJd‘j.LJJu\JmuzMMJ&gSﬁ‘QA@JmUP >




GHoe suchp
S Zases (lals Gy @\33 slaas P
JUb! zld 3ylge sliai: s P




SyuS sus P

m‘ajqj.n).a«s@m)aajﬁ >

By 09ty Gl S cod s Jla P

G gLl P

Sl s 1 S e g Siyge0 B

oo dy Sy wd s Jle P

Ot Cureng padedn Oley Shys dadly S Gilglyd: e as i P

Jst_A_w."- y -
- (A S S0y Ju Gilews poydle P







‘..SJMJ’“’>

@b&@a}ﬁ’

?3‘..\.4)3 il.?js éﬁf 4.»}«’

SledMbl gls allaiP




N A A A e A A e A e A

N A A A A A A N A

N A A A A A A A N A

N A A A e A A A N A

I VaVaVaVaVaVaVaVaVa o VaVaVaVaVaVaVaVat

N A A A N A A A A A

I VaVa2Va2V2VaVaV2V292" I VaVaVaVaVaVaVaVat

T T TT

00 4dl ) ladd ana
S Al b
e Ay paddia
oA iy 2t LAy 5 g K
(@ aiiwa Gl 1)

U oad 4l ) cilatd axa
Cadd 430 ) 2Bl g s
A pa Bl
o RS T WY

(Slaiisa ubad )

213l Cladd aaa

Cadda uds | sad

iy ol ik 09 £
oA

N A A e A A e e A

N A A e A A e e

NI NI NI NINIININIININ N A A A e A A e A A

NI NI NININININIININ N A A A e A A e e

NI NI NINININININ N N A A A N A A N A

NI NN INININIININ N

.......... M‘J‘Qhﬁg&ébﬁa

M\J\@él}d&iﬁsgaﬁ

""""" AS A 09 K 4y Ciadd

03 g3 Caadd o3 K L g
Al

U oad 4d) ) ciladd aaa
Cradd 4l ) 28] g Cnds
(sl 4y A1) 2B g
0ad iy 23 i b g &
(e gt (gl Bgala L)




23 51l ) Hale 3 s Al g HIV 4x s sl S S aa 5o

Jﬁyd)\h-*
Mire Al gila &2 S 2ani ¥
23 gl ) jala 3 sad Al gie 2 S S

e »




U s Jl 108 i L b U 3 el s HIV & 28 B
d\.uY~-Y\°u;u.m

?JMSGJAAJQJ}A

¢ o= ol ) 5l

?‘;“AJOJ}J




ol (sl Alli (A (380 alaxd 5 93l (sla Akl dlaad

p% Aagd yluw 1 amd g Calday Jfae]

ok @J}a ds.u Al A

o)ij)'S\JALuJSoJﬁoJ}wAQ’_&)y‘Q\J@MJJ




J.J.jnl'sQ}M)ﬁ\dw\JGﬂ#LSMLQL@\JASLQJ\}\.J.».AJ.J
A1 e | HIV &y 5 JEl o) s

?JMSGJAAJQJ}A
SR o il g

?@LAJ'@J}J




PLWHA 318 (8 ) i€ ) 580 a5

?‘)MSGJ&AJQJ}A
T oS ol iy

?@Lﬁ)’b)}d




J\)é\‘}‘Qigg“).eJJ‘SAJJDJ:LJUZJ‘”]O:\:\SLJ\JJ&M#MJJ

*HIV/AIDS

?JMSGJA.AJQJ}A

O leDhl aiie) s 8 o Il iy

?‘;“AJOJ}J




)| & J
RERIREPY Craal (i (ulad (g y4aS Sl s da
“ o, ~.
? ..‘w ‘J‘)J h"

RIPSISEIEN
¢ (ledal g4l e aiia) oS0 )

Q‘;ﬂ.q) 5 )9




