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Oracle

OUM leverages one of the de facto industry standards, Unified Software Development

Process (UP).

OUM also employs the Unified Modeling Language™ (UML®)
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Top 5 Worldwide ERP Software Application New License
Revenue Market Share Estimates for 2002 Worldwide

COMPANY MARKET SHARE MARKET SHARE
2002 2001

SAP 25.1% 24.7%
Oracle 7.0% 7.9%
PeopleSoft 6.5% 7.6%
Sage 5.4% 4.6%
Microsoft 4.9% 4. 6%

Others 51.1% 50.3%

Total Market 100% 100%
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ASAP

B Accelerated SAP (ASAP) is SAP's standard implementation
methodology. It contains the Roadmap, a step-by-step
guide that incorporates experience from many years of
implementing R/3.

B Accelerated SAP contains a multitude of tools,
accelerators and useful information to assist all team
members in implementing R/3. Quality checks are
incorporated at the end of each phase to easily monitor
deliverables and critical success factors.
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ASAP

Proje
Preparation

; Lo Preparation  Go Live &
0 Business Realization o
Support

-, Blueprint

Leverage SAP implementation experience
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Phase 1 : Project Preparation

Goal Setting

Define project goals &

Implementation strategy

1.Clarify the scope of implementation 2.Establish
the project organization and relevant committees
and assign resources

During this phase the
team goes through
Initial planning and
preparation for SAP
project.

objectives

Implementation Sequence

Define sequence in project has to be executed

~

)

&

Team

Core team+ project team+
consultant team

)

&

Sign Off

At the end of phase every above

steps will be documented & will be

83
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Program, Project, Risk Phase § Project M Project ZE_:_IJEH X :;':E:E::Eﬂtatm” ards )| Phase
and Quality Management [REEuU/g) WiVl WAEIUCDN - iy 'fw't-%'rﬂ'i-:arric- Meeting Sign Off
Organization Change -amework || Project Team Skills Development [ Preliminary End User Training

Management and Training Ralgels (Project Preparation Phase) and Documentation Strategy

Security, Job Roles and
System Authorizations

Business Process
Requirements, Design, A
Configuration and Testing

Content Management Portal
and User Interface

Content
Fragrarm

Lifecycle Data
Management

Technical Solution
Managment




Phase 2 : Business Blueprint

SCOPE DOCUMENT

This document will consists of questionnaire

of entire business process

The purpose of this phase is
to achieve a common
AS IS understanding of how the
1.Understanding the business Process from the company intends to run SAP

core team. 2.Based on the input ASIS document to SUDDOI’t their business
has to be created according to module wise The result iS the Businesé

Blueprint, a detailed
TO BE documentation of the results
1.In this process will map the business gathered during
process in SAP based on ASIS 2.Module requirements WorkShOpS.

wise TOBE document has to be created

g GAP ANALYSIS

1.The GAP b/w ASIS process & TOBE process is called GAP
analysis ie., The inputs or the business process which can’t
mapped into standard SAP will be analyzed here
2.GAP document has to be created

SIGN OFF

Each process above has to be
taken sign off from client 85




Phase 2 : Business Blueprint
. . Executing & Assermble, Review
:r:?igt;ﬂ;itpmr{::r:’aR:n:{ent Contralling and Sign off Solution
y g Results Business Blueprint

Organization Change [ ruitoiseptrlll mmg i ecthsul-olg EFTE oot
ini . Documentation Strate
Management and Training Exec Sponsorship Plans || Plan Blueprint Phase) 4y

Security, Job Roles and Authorization Reguirements Paortal User SECUrty
System Authorizations and Design Management Concept | | Concept

Business Process
Requirements, Design,
Configuration and Testing

Business General Business Business Integration Project
Organizational Settings SCEnario Process SCEnario MG
atructure and Master Definition Requirements specification

Data

Portal Content Portal Content Partal User Interface Design
Requirements Structure Design [ and Personalization Concept
Development Conceptual Design [ Development Approved
Fequirements §| of Developments Capahility Development Work
Lifecycle Data Life Cycle Data
Management Management Strategy
Technical Solution Technical and Development @ System Administration  § Support
Managment Integration Design @ Ermvironment Procedures Procedures

Content Management
and User Interface

Bunaaw yoxar 122loud
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Phase 3 : Realization

The purpose of this phase is to

implement all the business
process requirements based

Baseline on the Business Blueprint. The
Major scope system configuration

methodology is provided in
two work packages: Baseline
Final (major scope); and Final

: - configuration (remaining
conaauration  f scope)

SIGN OFF

Each process above has to be
taken sign off from client
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Phase 3 : Realization

i o Live Plan i
and Quality Management startup FesyUlts Cycle Plan Sign Off
Organization Change OCM - Organizational Organizational Project Team End User Training and

Alignment and Risk Change Transition Skills Development Docurmentation - Plans
Assessment Hesults Procedure (Realization Phase) and Templates

End User Training Docurmentation - Content, End User Training

Data and System Environment schedule and Logistics
Security, Job Roles and System User Roles, Partal User
System Authorizations Authorizations and Security tanagement

Business Process
R : ts. Desi Configured and Confirmed Configuration
eq u_'reme_n %, Lesign, : Confirmed Baseline and Development — Cycle [n]
Configuration and Testing
Content Management Partal User Interface Partal Partal Content Content and Integration
and User Interface and Personalization Cantent Structure Development
Interface Programs || Enhancement Programs Fortalikh Development flisc.
. . . _ Development
Workefl o Integration Scenario Configuration
Data Conversion

Lifecycle Data Established Archiving Programs

Management Management

Technical Solution Quality Assurance Technical Operations E;SS;;EES”E Froduction Environment System
Managment Environment and Handowver Strategy Peadiness Design & Setup Test Plans

Management and Training

Solution Security
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Phase 4 . Final Preparation

Unit Testing

Testing within each module

The purpose of this phase is
to complete the final
preparation (including

(i Integration Testing

Integrate testing of modules ie., combine

testing of all the modules

G

User Training

(* Cut over Strategy

legacy system will be migrated to SAP

system.

testing, end user training,
system management and
cutover activities) to finalize
your readiness to go live.
The Final Preparation phase
also serves to resolve all
critical open issues. On
successful completion of
this phase, you are ready to
run your business in your
live SAP System.

(q SIGN OFF

Each process above has to be 89

taken sign off from client



Phase 4 : Final Preparation

:I:Zg(;au':; i tirn:ﬂe:: ;:::E nt Production Cutover Signoff
Organization Change OCN Trained
Management and Training desults || End Users

Security, Job Roles and
System Authorizations

Business Process
Requirements, Design,
Configuration and Testing

Content Management
and User Interface
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Phase 5 : Go Live & Support

The purpose of this
} phase is to move

from a project-
oriented, pre-

} production

Monitor System environment to live
Transactions production

{ Optimize } operation.

Production
Support

Performance

Q Help Desk &
Competency Center
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Phase 5 : Go Live & Support

Program, Project, Risk
and Quality Management [REESY

Organization Change
Management and Training

Security, Job Roles and
System Authorizations

Business Process
Requirements, Design,
Configuration and Testing

Content Management
and User Interface

Lifecycle Data
Management

Technical Solution
Managment

Project Complete
(Adrmin)

HFE
Managerment
Closure




ASAP Roadmap

Final

GoLive and
Preparation ©

Project
Support

Preparation

Business Blueprint E

Realization 5

Setup of Local Project
Organization

General
Project Management

General
Project Management

General
Project Management

General
Project Management

Adaption of
Strategic Framework

Establish OCM
Procedures + Responsibles

Early Adoption of Best
Business Practice Proceesses

Training and
Documentation Strategy

OCM Organizational
Alignment + Change Analysis

Early Adoption of Best
Business Practice Processes

Training Planning

Local Business Blueprint
Documentation

Infrastructure Requirements
and Design

Security Requirements

Data Management
Standards Implementation

Data Cleansing
and Data Preparation

Infrastructure Planning

System Operation Stategy

Completion Check &
Prepare for Next Phase

Data Cleansing
and Data Preparation

Completion Check &
Prepare for Next Phase

OCM

Early Adoption of Best
Business Practice Processes

Training Preparation

Configuration &
Development

Unit / Process / Integration /

OCM

End User Training

Cutover Management

Business Simulation

End User Practice in the

OCM

System Support

Business Support

Project Closing

Business Acceptance Testing System
Infrastructure Infrastructure
Finalization

Implementation

Data Preparation & Data
Migration Simulation

Cutover Planning
& Preparation

Business Transition
Planning for Cutover

Completion Check &

Prepare for Next Phase

Data Migration to
Production

Pre-Go-Live Operations

Final Cutover and
Controlled Process
Golive

Completion Check &
Prepare for Next Phase
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