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Learning Performance
Zone Zone

“w._

reflect, practice

"If the size of your failures isn't growing, you're not going to be inventing

at a size that can actually move the needle.”
- Jeff Bezos
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The Four Self-Awareness Archetypes

This 2x2 maps internal self-awareness (how well you know yourself) against external self-awareness

(how well you understand how others see you).

Low external self-awareness

INTROSPECTORS
They’re clear on who they are but don’t

challenge their own views or search for
blind spots by getting feedback from

others. Thiscan harm their relationships
and limit their success.

High internal
self-awareness

SEEKERS

They don’t yet know who they are,

what they stand for, or how their teams
see them. As a result, they might feel
stuck or frustrated with their performance
and relationships.
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Low internal

SOURCE DR. TASHA EURICH

High external self-awareness
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Empower People
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There is no finish line and there is no

competitor. We only compete to be a better
version of ourselves.

Our work is a context to fulfill our mission and

Make an responsibility in the world.

Impact

We work to make a positive impact on how
people experience working.

Hire for attitude, train for skills.
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THIE W WAY BACK

A HARROWING EPIC PUTTING WEIR
AT THE TOP OF HIS GAME.

w000 REPD

WEIR'S THE WAY BACK

Their escape was just the beginning
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