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ارائه سوالات گروه9زبان تخصصی  ارشد مدیریت




Cognitive Biases
The rationality of human decision makers is bounded by our own cognitive capabilities.

It is difficult for us absorb and process large amounts of information effectively. As a result, when making decisions we tend to fall back on certain rules of thumb, or heuristics, that help us to make sense out of a complex and uncertain world. These heuristics can be quite useful, but sometimes their application can result in severe and systematic errors in the decision- making process. Systematic errors are those that appear time and time again. They seem to arise from a series of cognitive biases in the way that human decision makers process information and reach decisions. Because of cognitive biases, many managers end up making poor decisions, even when they have good information at their disposal and use a good decision- making process that is consistent with the rational decision- making model.
Several biases have been verified repeatedly in laboratory settings, so we can be reasonably sure that they exist and that we are all prone to them. The prior hypothesis bias refers to the fact that decision makers who have strong prior beliefs about the relationship between two variables tend to make decisions on the basis of these beliefs, even when presented with evidence that their beliefs are wrong. Moreover, they tend to seek and use information that is consistent with their prior beliefs, while ignoring information that contradicts these beliefs. To put this bias in a strategic context, it suggests that a CEO who has a strong prior belief that a certain strategy makes sense might continue to pursue that strategy, despite evidence that it is inappropriate or failing. Another well- known cognitive bias, escalating commitment, occurs when decision- makers, having already committed significant resources to a project, commit even more resources if they receive feedback that the project is failing. This may be an irrational response; a more logical response would be to abandon the project and move on (i.e., to cut your losses and run), rather than escalate commitment. Feelings of personal responsibility for a project apparently induce decision- makers to stick with a project despite evidence that it is failing. A third bias, reasoning by analogy, involves the use of simple analogies to make sense out of complex problems. The problem with this heuristic is that the analogy may not be valid. A fourth bias, representativeness, is rooted in the tendency to generalize from a small sample or even a single vivid anecdote. This bias violates the statistical law of large numbers, which says that it is inappropriate to generalize from a small sample, let alone from a single case.

In many respects, the dot- com boom of the late 1990s was based on reasoning by analogy and representativeness. Prospective entrepreneurs saw some of the early dot- com companies such Amazon and Yahoo achieve rapid success, at least judged by some metrics. Reasoning by analogy from a very small sample, they assumed that any dot- com could achieve similar success. Many investors reached similar conclusions. The result was a massive wave of start- ups that jumped into the Internet space in an attempt to capitalize on the perceived opportunities. That the vast majority of these companies subsequently went bankrupt is testament to the fact that the analogy was wrong and the success of the small sample of early entrants was no guarantee that other dot- coms would succeed. 

Another cognitive bias is known as the illusion of control: 
This is the tendency to overestimate one’s ability to control events.   People seem to have tendency to attribute their success in life to their own good decision making and their failures to bad luck.

General or top managers seem to be particularly prone to this bias: 

Having risen to the top of an organization, they tend to be overconfident about their ability to succeed.

According to Richard Roll, such overconfidence leads to what he has termed the hubris hypothesis of takeovers. Roll argues that top managers are typically overconfident about their abilities to create value by acquiring another company. Hence, they end up making poor acquisition decisions, often paying far too much for the companies they acquire. Subsequently, servicing the debt taken on to finance such an acquisition makes it all but impossible to make money from the acquisition.

قسمت اول)1- طراحی ده سوال تستی درک مطلب انگلیسی از مطالب فایل مربوط به هر گروه.(10 سوال)
1- According to paragraph 1, 
a) Process of information is difficult for human

b) A decision making model is consistent with cognitive biases

c)  Human decision makers are limited by cognitive biases

d) The heuristics are not always associated with usefulness
2- The word “they” in paragraph 2 refers to:

a) Evidences    b) managers    c) beliefs  d) decision makers
3- Escalating commitment occurs when decision- makers:
a) Commit significant resources to a project
b) Commit more resources in spite of project failing.
c) Show a logical response.

d) Commit more resources whether feedbacks are positive or negative 
4- According to the passage, the limitation of reasoning by analogy is that:
a) It is a heuristic

b) It use of simple analogies

c) Comparison may not be valid
d) It makes sense of complex problems

5- according to paragraph 1: 

a) Cognitive biases influence in making decisions.

b)  Many managers always make poor decisions,

c) Managers have good information at their disposal

d) Managers always use of a rational decision- making model

6- Illusion of control refers to:
a) Tendency to underestimate ones abilities

b) Tendency to show one’s abilities

c) Tendency to relate one’s success to external factors

d) Tendency to relate one’s success to internal factors 

7- The passage states that dot- com boom of the late 1990s was due to:

a) Rapid success of the major companies.
b) Amazon and Yahoo promotion.
c) Entrepreneurs reasoning based on analogy.

d) A massive wave of start-ups into internet space.
8- Rapid success of Amazon and yahoo resulted in: 

a) A great entrance wave into internet space
b) A great level of capitalization in firms and companies
c) Success of other small internet companies

d) Investors’ decision to buy dot-com companies.
9- Top managers are especially susceptible to: 

a) Representativeness,
b) Illusion of control
c) Reasoning by analogy
d) Escalating commitment
10-Richard Roll argues that top managers’ overconfidence is a result of:

a) Their abilities

b) Making poor decisions

c) Cognitive biases
d) Their decision to acquire companies
2- یک سوال ایده اصلی پارگراف چیست؟ (1  سوال)
What is the main idea of the passage? 

The rationality of human decision makers is bounded by our own cognitive capabilities.

It is difficult for us absorb and process large amounts of information effectively. As a result, when making decisions we tend to fall back on certain rules of thumb, or heuristics, that help us to make sense out of a complex and uncertain world. These heuristics can be quite useful, but sometimes their application can result in severe and systematic errors in the decision- making process. Systematic errors are those that appear time and time again. They seem to arise from a series of cognitive biases in the way that human decision makers process information and reach decisions. Because of cognitive biases, many managers end up making poor decisions, even when they have good information at their disposal and use a good decision- making process that is consistent with the rational decision- making model. Several biases have been verified repeatedly in laboratory settings, so we can be reasonably sure that they exist and that we are all prone to them.

a) Systematic errors are the main cause of wrong information process in humans.

b) The human decision making is influenced by cognitive biases.

c) Biases are apparent only in some managers.

d) Cognitive biases help us to make sense out of a complex and uncertain world.
3-چهار سوال درک مطلب از داخل پاراگراف تهیه شود. (گزینه صحیح یکی از چهار گزینه ارائه شده باشد)
Several biases have been verified repeatedly in laboratory settings, so we can be reasonably sure that they exist and that we are all prone to them. The prior hypothesis bias refers to the fact that decision makers who have strong prior beliefs about the relationship between two variables tend to make decisions on the basis of these beliefs, even when presented with evidence that their beliefs are wrong. Moreover, they tend to seek and use information that is consistent with their prior beliefs, while ignoring information that contradicts these beliefs. To put this bias in a strategic context, it suggests that a CEO who has a strong prior belief that a certain strategy makes sense might continue to pursue that strategy, despite evidence that it is inappropriate or failing. Another well- known cognitive bias, escalating commitment, occurs when decision- makers, having already committed significant resources to a project, commit even more resources if they receive feedback that the project is failing. This may be an irrational response; a more logical response would be to abandon the project and move on (i.e., to cut your losses and run), rather than escalate commitment. Feelings of personal responsibility for a project apparently induce decision- makers to stick with a project despite evidence that it is failing. A third bias, reasoning by analogy, involves the use of simple analogies to make sense out of complex problems. The problem with this heuristic is that the analogy may not be valid. A fourth bias, representativeness, is rooted in the tendency to generalize from a small sample or even a single vivid anecdote. This bias violates the statistical law of large numbers, which says that it is inappropriate to generalize from a small sample, let alone from a single case.

3-1)What is bias refers to the fact that decision makers who have strong prior beliefs about the relationship between two variables tend to make decisions on the basis of these beliefs?
a) hypothesis bias   b) escalating commitment  c) reasoning by analogy d) representativeness             
3-2)what is bias , occurs when decision- makers, having already committed significant resources to a project, commit even more resources if they receive feedback that the project is failing?
a) hypothesis bias   b) escalating commitment  c) reasoning by analogy d) representativeness             
3-3)what is  bias, , involves the use of simple analogies to make sense out of complex problems? 
a) hypothesis bias   b) escalating commitment  c) reasoning by analogy d) representativeness             
3-4)what is bias, rooted in the tendency to generalize from a small sample or even a single vivid anecdote?
a) hypothesis bias   b) escalating commitment  c) reasoning by analogy d) representativeness
4- یک سوال چه چیزی از متن پاراگراف استنتاج میشود؟ (1  سوال)
What is inferred from the passage?

In many respects, the dot- com boom of the late 1990s was based on reasoning by analogy and representativeness. Prospective entrepreneurs saw some of the early dot- com companies such Amazon and Yahoo achieve rapid success, at least judged by some metrics. Reasoning by analogy from a very small sample, they assumed that any dot- com could achieve similar success. Many investors reached similar conclusions. The result was a massive wave of start- ups that jumped into the Internet space in an attempt to capitalize on the perceived opportunities. That the vast majority of these companies subsequently went bankrupt is testament to the fact that the analogy was wrong and the success of the small sample of early entrants was no guarantee that other dot- coms would succeed. 

a) Investors assumed that all dot-com companies could succeed. 

b)  All dotcom companies have been successful.
c) After some companies’ success, a few companies entered into Internet space.

d) Judged by analogy, prospective entrepreneurs saw some of the early dot- com companies such Amazon and Yahoo achieve rapid success.
قسمت دوم)5- هفت سوال تشریحی درک مطلب (7  سوال)
What are the disadvantages of heuristics? 
What is the meaning of cognitive biases? 

Define escalating commitment?
What is the main definition of reasoning by analogy? 

According to passage which bias is rooted in tendency to generalize from a small sample? 
Define illusion of control? 

According to Richard Roll what is hubris hypothesis of takeovers? 

قسمت سوم) 6- بیست کلمه مچینگ در یک ستون و 25 کلمه در ستون دیگر که 20 عدد آن مترادف است، طبیعتاً 5 عدد آن غیر مترادف و مازاد است که باید حذف شود. (20 سوال)
	abilities

Basic

thoughtful

General manager

changing

agency
achievement
getting
Dropping
Later date

reason

establishment

evidence

warrant

Duty

self-assured
determination

compatible

fiscal matters

Oppose

apparently

ordering

Actually

Literally

defeat
	capabilities

Systematic  

rational 

CEO

escalating 

representativeness

success

acquisition

Loss

Subsequently

argue

organization

testament

guarantee

responsibility

overconfident

decision

consistent

finance

contradict


قسمت چهارم)

7- متن پارگراف ارائه شود از داخل هر پاراگراف ده لغت برداشته و نقطه چین میشود، لغت صحیح به صورت تست چهار جوابی در ذیل متن ارائه میشود، لغت صحیح بین یکی از چهار لغت باشد. (10 سوال)
Cognitive Biases
The rationality of human (1) ……….. makers is bounded by our own cognitive capabilities. It is difficult (2) ………. us absorb and process large amounts of information effectively. (3)…….., when making decisions we tend to fall back on certain rules of thumb, or heuristics, that help us to (4)……. sense out of a complex and uncertain world. These heuristics can be quite useful, but sometimes their application can result in severe and (5)………… errors in the decision- making process. Systematic errors are (6) ……… that appear time and time again. They (7) …….. to arise from a series of cognitive biases in the way that human decision makers process information and reach decisions. Because of cognitive biases, (8)……… managers end up making poor decisions, even when they have good information(9) ……. their disposal and use a good decision- making process that is consistent with the rational decision- making model. Several biases (10) ……….. verified repeatedly in laboratory settings, so we can be reasonably sure that they exist and that we are all prone to them.

1- a) house                     b)decision              c) practice               d) top

2- a) of                           b) from                   c) for                       d) that

3- a) however                b)because                c) furthermore        d) as a result  
4- a) make                     b) derive                  c)give                      d) get

5- a) actual                    b) heuristic              c)systematic            d)final  
6- a) those                     b) such                     c)one                       d)so

7- a) like                       b)indicate                 c)seem                     d)suggest  
8- a)much                      b)many                    c)few                        d) little 

9- a) of                          b) on                         c)at                           d) in

10- a) has                      b) had                       c)has been                d) have been
8- بیست اصطلاح مدیریتی لیست شود، همراه با معنی فارسی (20 سوال)
	capabilities
	قابلیتها، توانایی ها
	organization
	سازمان

	making decisions 
	تصمیم گیری، اتخاذ تصمیم
	reasoning by analogy
	استدلال قیاسی

	Systematic errors 
	خطاهای سیستماتیک، خطاهای اصولی
	representativeness
	نمایندگی

	decision makers
	تصمیم گیران، تصمیم سازان
	entrepreneurs
	کارآفرینان

	information 
	اطلاعات
	investors
	سرمایه گذاران

	managers
	مدیران
	bankrupt
	ورشکسته

	rational decision- making model
	مدل تصمیم گیری منطقی
	success
	موفقیت

	variables
	متغیرها
	top managers 
	مدیران ارشد

	strategic
	راهبردی، استراتژیک
	acquisition
	تحصیل، اکتساب، بدست آوردن

	CEO
	مدیر عامل
	finance
	تامین مالی

	escalating commitment
	تعهد فزاینده
	loss
	زیان ، ضرر


9- ده سوال درست و غلط (10 سوال)
According to the passage: 
1- The rationality of human decision makers is bounded by our capability to absorb and process large amounts of information effectively. T 
2- When making decisions we tend to fall back on certain heuristics. T
3- The heuristics are always quite useful. F
4- According to hypothesis bias, decision makers tend to make decisions on the basis of rules of thumb. T
5- Managers end up making poor decisions only when they have good information at their disposal and use a good decision- making process that is consistent with the rational decision- making model. F
 6- Escalating commitment occurs when decision- makers commit even more resources if they receive feedback that the project is failing. T
7- Reasoning by analogy involves the use of complex analogies to make sense out of simple problems. F
 8- Reasoning by analogy from a very small sample, Prospective entrepreneurs assume that any dot- com could achieve similar success. T
9- Illusion of control is the tendency to underestimate one’s ability to control events. F
10- According to Richard Roll, top managers are typically overconfident about their abilities to create value by acquiring another company. T
10- ده جمله خالی در هر جمله با چهار کلمه پر شود. (10 سوال)
(1- Result, 2- tend, 3-rules, 4-complex)
As a ……., when making decisions we …….to fall back on certain …… of thumb, or heuristics, that help us to make sense out of a …….and uncertain world.
(1- Massive,2- jumped, 3-attempt, 4-opportunities)
The result was a ……..wave of start- ups that……. into the Internet space in an …….. to capitalize on the perceived……….

(Servicing, finance, impossible, make)

Subsequently, ……..the debt taken on to …….such an acquisition makes it all but ……….  to …….money from the acquisition.

(vast, bankrupt, analogy, dot- coms)

That the ……… majority of these companies subsequently went ……… is testament to the fact that the  ………..was wrong and the success of the small sample of early entrants was no guarantee that other ……….would succeed.
(success, metrics, judged, achieve)

Amazon and Yahoo ……….. rapid……….., at least ………… by some……... 

(rooted, generalize, sample, vivid)
Representativeness, is  …….in the tendency to………. from a small ……….. or even a single………. anecdote. 
(strategic , CEO, strategy, evidence)

To put this bias in a …….. context, it suggests that a ……….. who has a strong prior belief that a certain ………..makes sense might continue to pursue that strategy, despite ………..that it is inappropriate or failing.

(verified, settings, sure, prone)
Several biases have been ………. repeatedly in laboratory………, so we can be reasonably ……. that they exist and that we are all ……..to them.

(process, effectively, difficult, amounts)

It is……….. for us absorb and …….. large ……… of information……... 

(responsibility, induce, stick, evidence)

Feelings of personal ………… for a project apparently ……….decision- makers to ……… with a project despite ……… that it is failing.

با تشکر فراوان از حسن توجه شما
