problems, their reasons and our solutions, in the classrooms
Problem
[bookmark: _GoBack]Often when our classes  are about to embark on an activity it occurs to us that all the whispers and puzzled faces mean that they haven't a clue what to do. 

Possible reasons
a) instructions weren’t clear for students;
b) instructions were too complicated;
c) classroom management wasn’t on a proper level;
d) pre-task activity was omitted;
e) task is not appropriate for the students’ knowledge.
f) few auditory learners in the class.
Solutions
a -b) make clear, short and slow instructions again; use visual help; use body language, gestures, eye contact, facial expressions; don’t speak low monotone or a high-pitched voice , it can be difficult to understand or grating to the ears; speak on the right volume, don’t speak too fast..
c) solve problems with discipline, insist on attention during the lesson(even if you must dedicate to it the whole lesson ), explain your students that their poor knowledge is the result of their disorganization.
c) work in groups, monitor and help weak pairs. Call the strongest pair to the blackboard to present their work to the class.
d) do the pre-task activity with the class, translate or explain in English the new vocabulary.
e) check if students are ready for the task according to their previous knowledge.
f) use a lot of visual support and flash cards. 
……………………………………………………………………………………………………

Problem
One group of students has no interest in learning English and she wonders why she is wasting her time. 

Possible reasons
a) this group of students have fallen behind their study;
b) the activity doesn’t cover their learning style;
c) the group was formed from one learning style students or students all with the same low learning skills.

Solutions
a) uninterested group of students needs extra work to cope with their educational problems;

b) a teacher has to adopt the activity to her ‘uninterested group’ learning style;

c) correctly reform the group.

Move properly
Sitting behind a desk or standing on a dais creates a "distance" between the teacher and the students. Try to have an aisle and enough space between the rows so that you can easily reach those at the back. This way you can talk to individual students, allow the shy ones to ask questions quietly without the fear of embarrassment, as well as check their work and help them .

Some movement on your side is essential, because it allows the students to focus on you. 
Stepping forward to emphasise a point, small steps towards different sides of the class lets the student feel that the teacher is taking genuine interest in what he or she is saying 
……………………………………………………………………………………………………..

Problem
Every time she puts the students in groups but they just talk in their L1 and usually about topics unrelated to the class 

Possible reasons
a) the topic is not interested to the students;
b) students have little vocabulary to speak the topic;
c) bad group formation, no leader;
d) low motivation and little control from the teacher.

Solutions
a) find the topic challenging the age group of your students;
b) practice the new vocabulary, use different aids to support all types of learners;
c) change group members to balance their group work, avoid close friends in the group.
d) Monitor, advise and motivate the students with brilliant marks and praise.
………………………………………………………………………………………………………

Problem
The course book she is using is terrible. It is too easy for the students and they get bored easily. She doesn’t want to spend hours planning as they don’t seem interested anyway

Possible reasons
a) low motivation;
b) boring lessons;
c) the course book is not relevant to the students’ abilities and knowledge.

Solutions
a-b-c) It's important to keep to the program, not to the course book, change the book when possible; if not, add some readers and grammar books; prepare songs, chants and games on the topic you need; do projects, involve students in self-study, encourage to go to the library and use the Internet; use a lot of different visual, auditorial and kinesthetic materials; look through your classroom management, correct it, make your lessons lively.

