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Can spend
the money

allocated

* Government Organizations

Should generate
return on money
given and retain the
capital

* Private Enterprises &

* The NGOs

Should keep some for admin and

spend the balance for the goals
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CONVENTIONAL BUDGET

Previous year figures

W ELET{]

Incremental Charges / Additions

Top management



ZERO BASED BUDGETING




Zero Based Budgeting Exercise
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