Managerial Skills and the Organizational Hierarchy

Robert L. Katz identified three kinds of skills for administrators.
To these may be added a fourth-the ability to design solutions.

1. Technical skill is knowledge of and proficiency in activities
involving methods, processes, and procedures. Thus, it involves
working with tools and specific techniques. For example,
mechanics work with tools, and their supervisors should have
the ability to teach them how to use these tools. Similarly,
accountants apply specific techniques in doing their job.

2. Human skill is the ability to work with people; it is
cooperative effort; it is teamwork; it is the creation of an
environment in which people feel secure and free to express
their opinions.

3. Conceptual skill is the ability to see the 'big picture’, to
recognize significant elements in a situation, and to understand
the relationships among the elements.

4. Design skill is the ability to solve problems in ways that will
benefit the enterprise. To be effective, particularly at upper
organizational levels, managers must be able to do more than
see a problem. They must have, in addition, the skill of a good
design engineer in working out a practical solution to a problem.
If managers merely sec the problem and become 'problem
watchers', they will fail. Managers must also have that valuable
skill of being able to design a workable solution to the problem
in the light of the realities they face .
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