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(WINWIN Spiral Model) 8 99 9 Sk Jo

2. Identify stakeholders'
win conditions 3a. Reconcile win conditions

1. Identify / "~ 3b. Establish nextlevel objectives,
nextlevel .. constraints and alternatives
stakeholders

4. Evaluate process and
product alternatives and
resolve risks

7. Review and comment

—————
6. Validate product and 5. Define next level of
process definitions [ product and process,
including partitions
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Agile Methodology
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AGILE DEVELOPMENT

adaptability
V ' transparency
Agility is... ( simplicity
funding

vision

ACCELERATE DELIVERY
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