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Objectives

Where you'd like to go

Key Results

How you’ll get there
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? OKRs are a management methodology which helps to ensure that

Wh at are O KRS . your company focuses efforts on the same important issues

OBJECTIVES AND KEY RESULTS throughout the organization.

OBJECTIVES

An Objective is what you want to accomplish.

A good Objective is significant, concrete, action-oriented and %

inspirational. Can be set annually or over an even longer-term. >

KEY RESULTS

Key Results are how you will accomplish it.

Good Key Results are specific, timebound, aggressive yet realistic

measurable and verifiable. Can be set quarterly and evolve as

work progresses.

What Matters W
https://www.whatmatters.com/fags/okr-meaning-definition-example
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