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What do we stand for?

Aspirational
P Ethics, Principles, Beliefs

Values

Where are we going?
Vision What do we aspire to achieve?
Hope, Ambition

. I What do we do?
Achievable Mission — Who do we do it for?

|Moﬁvation. Purpose

Strategic Objectives How are we going to progress?
Plan, Goals, Sequencing

What do we have to do?

Specific Action KPP’ How do we know?
& Tangible ctions & = Actions, Owners, Timeframes,

Resources, Outcomes
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