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Work Package Work Paciage
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Changed: Duration

Changed: Duration

Changed: Duration
Unchanged: Work
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Cost rate tables
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rate. For instance, if a resaurce’s Per Use Cost is reduced by 20%, type -20%.

4 [Default; g |l ¢ | D e
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Fri1@15 1§20/ 525/h SO
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Earned Value Acronyms
New Style old Style Definition
- Planned — Budgeted Cost of |Qriginalty planned cost of the work that
Value Work Scheduled |should have been done by this time.
AL Actual AT Actual Cost of |Actual cost expended on the project {or
Cost Work Performed [task} up until this point in time.
- Earned S Budget Costof [Project Manager's estimate of the amount
Value work Performed |of originally budgeted work completed.
Budget at Budget at , ,
BAC | _ ) BAC : Total budget for the project (or task).
Completion Completion
b Estimate at - Estimate at Project Manager's estimate of what the
Completion Completion final cost of the project{task) will be.
e Estimate to - Estimate to Project Manager's estimate of the cost of
Completion Completion the remaining wark on the project {task].
Gz Schedule i Schedule The budgeted value of the work that is
Variance Variance ahead or behind schedule,
Y Cost - Cost The difference between the actual cost &
Variance Variance budgeted cost of work that is finished.
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Organizational Project
Management (OPM)
Provides a strategic framewark

to use and guide portfolio, program.
and project management to deliver
organizational strategy

l

Partfolio Management
Selects and prioritizes programs
and projects that will besi

achieve the organization’s
strategic goals

Program Management
Coordinates the management of
related projects o achieve specific
benefits that support the

arganization’s strategic gials

|Allgned to organizational strategy

invﬂn by organizational strateg yJ

Project Management
Manages efforts to develop specific scape,
which supports the portiolio or program
managemenl objectives and ultimately the
organization’s stralegic goals
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