
C:,_rJ.

d 4 )J 9 A-J-ia ,> F 9 i-+;j ./-J.{rt L .5lo-u; i,ii.j tr+, )l iluol l.-#,J i^{- AS (.sitlJ'ljl a-c9'o:<-o

.'>rS ot9.. 5l^;

PMBOK otS.rrc )l o)gt,

,t-t" I 3- .glrlc ,.r#r ;*.,l ,r-.,X
.cc,5.f tr\ razt*.5l a:.^:l; t- c-.$ , )yo--.S," e f-

o)gt .!. 6b 6l.s

e"-J igl 4;-J 9 6),& *, o.-**.S;5.Sb AJl*i + ls o)st, Ol* r,-! 4T+;l .iii;'.51; .\

'Jga.j

.;-l ,r5t-= kel Cr" 6-V \iii*,I, 4lS, S oJy LScgJ>.a;t-,.5lrlc.Stt5.Sb a':*.,rl .-5''--ro 'Y

.J-:,--."-o ,jrl;-^ G.e y 5tS et*" u;jU t, -,Jt-, 
L-.S-,5.5to au*,;-l jl .i-,,' 'Y

u;U +;lc JL .J;5 ;-L> .5," 
"r-l'1 

9 ;*.,1 ,J,-.? u-ir, .-t G I J9J:-o .,,1 a+cf .f

PMBOK ol5'r.,c 1l cit-J.oc Q ojf.x, eilLq,'

reJy*t-ru;f; cii9-o c-f.,,-l.or5 *Iostt,u;I"c*lJr,pq /d'Jy* d#f .Sb,,[5q

.cf c/ a;,.5 -,t"Ls 'r;i! +:;l.l J.P {

JE r.,*L- .=.";t-t-;l u*.J.9 Jf .f ;Gl ,.r,-t-= it j 
-,1 ..r;'*'- ';-*'1 J'i9- .S-,5.SjL 6;4 ut-rS c..>L

. .uJ ,j- l.r-- a."lcl J+ .S,,lF ,fi; + orlg-.o r ;-# ;.!5,. 6,,Uq (--[*, 45

o,r-, a.il.*, o"l-;,J=. -,J I .tsB .,,fj tc c5 6rLz.1 .UJi o;t-r5 ,i---l ut=rlS ..5,- Jll d'cla:r'o Jy*
.;-+ r,P + ct-r5 Jy* J: c.*,1

,d*r-.;';::;
I o)t.t,,s ,a5rc clil ;"-r,u. '

! )lil fi ,i- \ o)tt, J-S g 6t--t o-U, '
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"/-Fo{d.r*:ilis--oJ}j o"l; &-r9r-"kJ.,t lrl ,.gl,rol .glrlc9cs.5.f Jl*, 6,-tt.:^lc+ o)9-t, p

9 b;1r9't-r'-;sr-frh-,J ! 9 oLlll 9.sl.ul {,-rJ:--r;t* -lJ o.tgst,u-l-e, o)91,;-r-&p*'+Et

.ur;! .f eL
PMBOK o6.rrc )l o)ly" &_r_.r'o

;Ll!l ,j-=L dn,.- .\7 ,o'19y..5t, d-Jt*i .,J b ..,,9,, 9 torlll ,tr arQr ,r;;lc ,SF:S * ,o,)91, &-r_&

.-*rl o19y-

o)gl, &_r..Lo +oU,

*_r.& c9> crll r-!i*-o r./rS- 6r.t MNt g 6'il.pl q jfj cai.!l-rol t gf,:_,c 4t o)9l,d rtbb
ojtt +.1.,r- +"1;; .crl; .51, uU,r r ;-l& q jtr o)SX 6 sl,9 ;*,,1*> t 4"f L. * o)St ,Sl..tbi.t S

tuUr, o')gl 4l..r- rJlc cSLo ojf ! J"",f .glo.i-_ip , o')rl,:^,_, .& oy--;6,y11-rl ,og^a->rs;*,1 .gJu*,

I o)t.4.,l^;J n_;.& &Ul , o)rl, otlll &-r.&

o)gl,,Sq r.il.o; a.oU; a*a;'

r",-,r*-oj! f.) r:ly d.ojr;., c9u+ ;L; a.L;r,, a+j ;q.7

osgl, ty- o

.,l ,flf, t-r,. 9 ot9.t,, rJt- Jlt.b 9 [ocrlsl.,,.l o

6F.: a-ol;r, rc iL,L 6l.o 4Ji9.l ,_r"r, go)9l,rsf..tMU.t cq- *rL,L.+.,,U'J,t Fl , [o c.^.op .

a,+.," ,_S[o ojt.*,

WBS Dictionary ,WBS : or-1r,, 6[.. orgr><-o ,

e[ rq.r- o

o)Sl, S.o.S*r-, .-; .tu*, o

t" cJt , ..5[o ai_,o j*"; .

o)sst, )V J.;f 61L '-*..J '
t" c*Jt*i (4J .

t, O+|")r.t ;.-J .
t c;_Jt*, c;.l-io dr.-r., .

(r^liti, jU r_,f .!jf J_,lf ;l et o)9s:, n 4+9l q c*,1 ;5--)
o)gy,,sl.la.U,

,Slt )V J)r r-)Lj u-srf .F p\o)gt,.S--,-9lr7l .Slr ejY.5t+.J1., ,SJy 9 dl9, d,,,i:*, ,,sl.tuttt*_i.p
.,u! cf ;.J[-'s rl .Slf ou;.pr,';.;5 9{.--o,ejY 6if , &Jt _i p rslfl
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o)st Jf*s

,gfu {t *;1,.l-+j*,9too;[iJ"l-.JroJj cSf.tMU.tcfLcl*el:crf-L.sa-*,_UL,)Sy Ji-S
.r-l;!.f ..*,1;..fy.-l pl.rll cQpi. )V ttf tc 9.-!"*...st, a^,_,f ,;L_.,;l .;l .,..Ur, c9+{a ,1.grluf;U.

o)gy,51;..) +oU, .5Lo 9r.11-l-^r

9 y-i-i.,-.q,) ef ...,t-j:11 u^.,rLs o)9, p,*l f-e. Y ,e--ij Cc; rb,,J L. o)sl orgJ><-o i,r-, jl ",r
,c Ll .i-*,1 ,sJJl .:f fl.,t" f OLr-, tSy_t MU.t Jty. q Cfq Cl"*, .tr o)9-p,n_,p-&,A-iJ-j-o,(;.rr_L;q.w

,Qa;l ts! ts o)9t, )r c{ ,* q.rrJ:j,"Q.l 1,, Fl.,t" 4*r p 5l_; MNt.}.y, a, i_l dJS^. 6 o)9.r. r?t
:Jp r/ Jt -,. f, 9l_.,L

uG) S.t.t*V.t .\ l
ryl.; +;L; 6r.tui.t Y /

{.. P . : 
j . : : I 

"":;"ii: i *
Microsoft Office Project ...ejtl e u,+ol

jl .ra- Microsoft Office Project:,*r,.gl oc[*, -,5,:*,L- rl;l ,r+ ",)er, J-s s 61.-t*u;
J;5 cr+r.9t-orl;_ilp;,.r.F.*-ui s e_tsf jl .,S,_ MSp );l, t.Js,,./ rL-; a,;1 ,.5t rl;l ;4r+
l.z--? ocr:-JJS*,dt9ou-;crlgrlrr_l ,ljqqaic*,1 JL \. *.r^,_,p JSlet i_l cf*,.* ?*,,., .o)9-t,

s)*l Olr., * )I,lry;-l ,,1 ;*. r)s-t Ji;5;Lua3.J*r/ 5rile ocG:-l "rr o';st,,,_tll.;&U.l r.-,1;.,[5
l.-.ocf 9 [-o;.c9u-r.." ef. Jf+f rorr]r,.5-=9_,p &iLgFt.-u.jj.,.o ocLn--,,I L"or9, iL, c."-;u..:qa

-l)l; rlr--l ,':L-9---> 9 .lq- rc rl.-r*irt t,9 tsrNsS rlilp;.5,_ rly- q (qtL.gtorlilp; ! a*,_LiL rc)

"cxJ.f )if 6)l^-.,1 jl,1,,S oc[-o-:*,| cr9.

)Slet.,"_l ! ,5 ;Jea3 .
Windows nut5.1 ,l oclr;l ;JG .

MS Office ,.storl;ler ti ! .srujL .
d^iL9FL" oY9.-:..,t*, ti;l .-gtorl;l a*-> L_o-J-[5;^oLi .

User Friendly t"--- .L j:;lc .

..;*,1 oof ;[o:.o +t-:^- .gl.ori;ilp; fL jl .fr a1 l, .,lpL; ;l

l, ,,., -,Y19*, t ;clc e."L, dul9, c*,-! ,r- Lo,i o)91 )s ?f o)9-p,Jr-5 : 6.p.t +.1;r, n;-^..*, .i- .+.F ti

, q;lr a;;lc

Page: l0



!.scr5 +Jf ojrr" ,.s1. .t$ ,_1.* U .,1;; 4" q I "rjr-r el+l *-! ,-s;5 a? . \

f'r;t? .f ,;Lj c? ji et l ;l{d U-;11 cr;^l elq.l qt? ,J .*Jt*g u*.1 .Y

luoc pt-=.;l l, .*JLi gl .t_! .,J o+ .Y

l.r;q d &jU .,*,Ii. 4? a1 9 ;rlc .,,t .--P oz .*JLi ifl 'f
!$ .f ..,.rLil 4? JI,5 et ',jl J-[S/.*,,J q/afr q ;JLi ,yl ;l .A

MSP \ $gt,,Jb dur-ie + 61U. + Ot-j a,U, (r1,,

rJ-r" a^U, ,!.tr .!. rqq.l

,a5 c9; d jti )fl f f 2jr; a-xL. j-S-12, )Sl f t,-glr--l 1l u*,

Blanl< Project ai-r5 u.,-rl; rv.r+ oj-:x J.G .i J.^! c5 Gt-tr .

(ctrl+N , ,,.,t*- ."5)

*= orot :;-" -r ll oJ9,a"j t! .,l;l p,/ &.1 ti of .,5t, o)91, ,J--fi c*J (Recent) r,^> j-.o-r iji ,c '
.crl": c9-=9 eluS,,. Slfl;tS-l a5 .:9*,

Pai7e. I I

, 5iitt'1i1l{J{,}ct.t!rt tr1,}ttir,lto,(.:.\llte

bN*.lri,; Bt+air, i?*t 4r''t



sL-YL,rl g g.j5,gL^ai t{ jt-i,l,i

Vit:v'i r.-lr

reprsrt lal:tl
Slatur,ls;tr

1tr
Vicw 51,1o(!.<.itt,s Z*rsra slirler

.,,o9^.c eil;g;i*c

eNew(Ctrl+N) e Operr(Ctrl+O) -,lrr:-..:.glrlc 1-; c*I>l/ )pl r; t -rl fl f --,t_- q[ ;:*

i! .r .J*G.soU Wl J-l q#r*,J r.*^ 45 -utr .* Save(Ctrl+S)

(L;) View

L; i.r--l ,s ..r;L ,r- )lil p l ,f f .*, ,.91^i r ta;i ;r:*Xa Gantt Charl +i crl; t-; .SrL_j cl.r;. c_S>l;

i*,1, 4J5 JIJ+ \r'>;d ,ly rss-, fl.crlc .,lF;-:lS rl.l^, c*,1, (;'9 Jl"+ oc;J c-^La,..>.)-*,

: crlc ,lr-l r_j .r.,rl tJ Sl ; .J-Lf +l .cJ,j .f ,,! lrL.; ,/-L i..,-J J+:Lj

View Tab lTask Views & Resource Views Group

$rauyt

Page l2
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sleYL"al s ._9.1tf,51;9 q jtijT

Qtur:k acc*!:;s l*all:ar Graup i..l.irnmafid ?4dys

View rsr

teport label

1t
Viev.t tlsCIr';r:.t.tis 7-oam slider

d94.c cill9;lwc

eNew(Ctrl+N) e open(Ctrl+o);lro:-,c.glrlc 1; c.r>lr, )*t p7: L-orl fl e.- rt-- tr ;;
.*!! .f ,LG.scli; t+l J-l r#r*,r J**^. c-f _u;lr .f Save(Ctrl+S)

(L;) View

L-:ir-,-l ,.:..-r-;[.,--,lfl ptaefo-.,,61-irta;I ;;^**Gantt Charla-f crlcL;.s.[-,,clu;'c^r-=l;

e^*,|r .5-J5 J:.rz \r'> !r'a*, _,ly,,Slr rfl.crlc _,l.s,:;l3 rlc9^, c-*rl, utuJ 9 Jlu: oo;J c-...La .-^>,J_*r

: crlc rli y_t,_r.trl.,, Wl i.J^5 4.cJ,j.f ,,! i-oL.; r_t^" &*! J.tLj

View Tab lTask Views & Resource Views Group

Page. 12
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Manually scheduled or Auto scheduled

2 t^.r+ 2 jc ,r54'.sr 31*+*;;

c+*,t=. lr.rL-U- I €S* .5G e-)L', Lb &Jt*i;L, o.r.;L'l utyq )Sl f y:(rScy>) AutO '

L-t; t*,"; ,L-q Qjl Ot+.U" 9 Up6t,o e-rL' . t-o JJt*i ;L; -,.r. ol.*,t-.- : (,r:*,c) ,raJ; '
.r,'J eQul

u:JL J*,.;e )y ;l );l et slrljl ur o*,,.ril ou; o Ei'Manuall ca:,, b;Jl.-i pt*i .r,P ;i*,Jt?
.rjt^, .,[=-rl l, Attto Schedr"rled u..f J;l ry

Auto + )Sl ei e.p o^.," ):Ji ;<e il..r"_rJl

File Tab / Options / Schedule / New Task created . . .

Project start date or Proiect finish date

4i jl-,-t" L ;*,1 j!.t" * Ui jl L.; 6f.t MUI di r15L.j ratu:-;*,-["- ,Sl.s MNN * U.p,-gl'r'!l ,c

Jf-"f=- a1 4?f !.,l,pl ef f .*5f, ed*l.t o)9t, &)*, e-)[ ;.*"-!"- t^; .r;1..? CU-U. * Ur"'] .5t.e:;

u-SrJt?, Jr-L-j ar,t-" l, ,l .rL-U, &.tV o')st;L; .,.1-

.",*J .r JDo Project Informatin .gor=i- ,c ;L"k; ;l

Project Tab /Properties group / Proiect Informations Command

s{r"t ,f g.'*;tlr )l

Paqe l 3



(Proiect calender) ojsr, F{.f,'

eL-l I d-:ib _,J cStU SG)s, , )9.t tr.gr5 ;t-cL Lj ,t194, ar.l _,J ,crlc l, cp .fB S,S ror:d Sl o-tsX p
r*:[ c-'i-il.:;Lr;.cL YY q )Q ")t.t, et- d.#,5-8 p t,.+Jt* fl Jy^,,A.+J cf ,.-#^ l) J+t j.

: Jry pt^r'l a, lr'

..\*,;"-o f L-'l q ;g-, f )l u+ jf,r .,J -,5 c..cL A 6r[5 eg- tl

J-:t,Jt+t i 4-r5> 9 a;--.u1.. eG)lt L.-i oj9r, roi.9e _rJ 9 Jdq a;;,,Q; e-- i-Jl.*i tyf .fl

a

a

'r*-,;uolp ;t-!. q #lJ )l,,.rttU. d-Jt*i

.J*rx-o Ct-t" q rl.Jt9,p \A ol! u,,"^, Ct_t, q r,H.J-,ll.p Y ccrS;Gl u-;l YA e*- qto,;fl .

.ccrf pt-a;l 6Jl,_j ;!. ! .r_Q ojrL ,w-9iU ;9s l.r.l

e*^ r"ty,, 9 q[i ro1]- , o)91" n;-*, J.,.jt--? r",_y, u..jl9-.." ,fu 4-J tu a-Lj; rc

Project Tab /Properties group / Change Working Time Comrnand

p{.9r, .rr-lfg

Page. 1+



.S;5p,-p'+*,.glrlcJJ>|, );le.*G;h,J;y- {.rJ.s./ jq.:f .Soga..,tLc Sl*l-rl q
.*;!.,- Standard *1r- L; o)et ..-* J.i dr-l jl I r^litr -Night Shift ,24Hours, Standard

Creat New Calender *-.f u,_-t+ ,"r.lr, .5,- ceL cx.7

rr jl ,.-re 9 .1,-rlc 1., ro,-r. elu5 .st,, e-t^, 9 )1* Jtdl r.-i oi u-5 ,-* .** For Calender c.^*! ;l

.rf +rlf p-l-J 1,, Jl- ,or/ii o;<i- j*l J+,t- ciqj

t, a.;i.6 eL-l ,c .s.,5 oGt*, Jrf .,_. jti o_f .sl or>c;t- rJ 9 orj l, Detail +.f Work Weeks cl.lj rJ

'u*LJ ";,x

Pacle: I 5

Char'ge V'lorkinglime

tor ?Alilt,lat: yal iho)ed fslEndatl

<alrndar'yzs it abatt czl?ndat.

Cfi(k on t day to 5ae tl9 Wot9.l19ltfte\:
Oclober 201 4

M T Th F S

5

6 1 9 10 11

I] 1{ l5 1D t t,,

21 )) 2) 35 26

27 28 D 1C

9*l werUing Iim. lrr thii,psr ii,/,etL

Slled day{rir

5u^4zy
h.londii
Tur 5 da,
'd Edn?\d^y
IhurJ ddy
Frday

t "- Pd!. i

I.Jtt pto)zd lrldoll trrni, tor llaer. aln,lr,

SEt day: to \anNrrvirqlfiie
o 5?t diyltl ta thti. lr(.rlr( !./orirng lrnaJj

: Or \a,r, (r!q*) )o 9 orl c_ry r, q!r-s )St o-;i-y,.fl yt i-.oa .;J



st5 * ;e, : Set days to nonworking time o

,,-,1 -t-) rcs ,c .9r5 ;.cL 3cf ,e.;* , Set day(s) to these specific working times .

);l ey ef e".9r5 e^sL- a,,.i.,'' Use Project default times to these days t

.r.+jt*"- or- .rB .gr5.-L ! u,--r+ ,.-01c, *rr- Work weeks clj ,,J ;L;, oL ,r^;t- ,r--[l alr

oatut-.'.r nGr eb)l-t, J[ :"1 .r*;L u;:L..o 'Uji*,I ,.5rt5 c.cL*.glrlc a5 g_bjl_,Exceptions +;L1 ,c

)9) ;1,_Jt .rjL; .)a;-* l) ui uU_U- g Ur.6Lrt:. l^;a u^itr .r &t J tjx_l )1., $ cl;?a,,J .Jf u*ol9_-

)1. n.t o.*, ti Jni t, Detail a^;.,5 u,ilr.* s-C,5.,5.:^sL.5lrlc L rl- c/ ,lF.rts j9-(l ti l.:.;;l

,Jgj

,-I.t-, ;e, , Nonworking

,.r"1- .sr[5 c-^cL ,-glrl; : Working Times

)t ofll i"*r' , Itecurrence pattern

,lri .goc9r-a-o : Range of recurrence

Paqe" . l6

Sel wotY.tnq yrnzt lor th1.5e ?yl,€ph}ns

kec\trrenre pafi.ern
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p,-p'Calender s^*! j 9 c;-;sxProject Information or-*.- \ o)9p, p,9^ii; **E; 9 (:jL 
-rl r+

.JiL"i ./l-*tl l; o)g_t,

.:jE;s tl.9- JI^LJ'gLo.lft JLltsi

rr,-ri ;l e-;t5 rlc1^; p1yil.cr ::r.- ool.: ri-[^;.fu,^S,-;l .Sl, J]L a.sp,]t J SGty c;lf ,1c9.; rc

Ljr.5 .f .79-.e-- St6.f -11j .JtJ rl.t- rc u;;L,J+t*, ojt-r.t ptld.," d .,5bjfr, r5.- C*-z-i o19y

a ,.-f ocr5 ,*,1, -u -i5 sst.u;f,l-" !!-l;, ,,[rL! ,roc ,i-Lo, .frrJ .il ,]9ri ! 1,, .;lril, +7 aS;,-l t,

.-l*trr * l, (Calendar)r"+rd u;l;p J2.^.i ;! aS.gl or=i- jl .u;i l, Nonworking Time

(Work Breakdown Structure) )g g,-s; .rSU

,BL .5,- WBS ..forU (rt5 ;.*5; -,13L) WBS.lrr, n-.r-& ,c ,l.f;b 9 p{d ,V< ,,Slfl ,l ,F-
[, qF ;l e +5.a,r.-J (Deliverable) ;-r; J* o"^? J s;*f .sl.'+l * t;)e-t, c5 a*srlf

,;lc o19.gy WBS .oE.r*,-1;.rwr a,;*o.s.,5.st u*, ai el"-' U;l q o5 {S- lu., a.lcl ;[";
a>' 45 Oatu* Clf,,. t 45 ei-L^ t;)Sl oJgJ-u-o a5 ai-l U*-J."-l ai+9 cl-- ortc ,lf ocgut-o n-,,*&

oJgr:t-o 6y 6)5 .g[o +:*, f b .tu "]r.f, 
cZ f ,J^.".o ojg, oJ9.r=-o Gi LS,[5 .5Lo +:*, 9 to ,rr.i,:J-9-=,

WBS ,-p-9r, ,.rii;-.. Lo ,-;-, 45;,.1 9 orlc 6t;-=l WBS di t-l!l 5."f g s S;y. \ o')tt,.;;-,a o;9y,

:J, fli g.r.) r)y +;:--, WBS .sl. c.^,-i jl ,a,o$l rJ di^r- J,,! .sl. o)91, * Lyr

c:5 .j- 6nS* ojg, oJgJrso Af 1l , a-:.-- ?* o]9.2r oJgJ-z<-o o,x]5 a,.a*r' rs.o.^l.1 .}]*l '
.4-* C t- o+ +sLal oc9u>.* * \5rt ou*.J .jt+l .r*,-

.45 .,-.5-J;to LJLi 9 o)9t, q + o_r.:.r., roj p{P q o

p--". yfl .St, .,J&i J.*, t ;.Jt*i 9 (,--oc J)ya.).) Jj eri o)91,;r +;:*, WBS .S^S + '
. cr5

.4-;--o ojf,r, .9L..l*r-) tl Sf ar- r;o5 c.s! '
.dl--o t-6 ;Jt*i ,Sl*1.,1 u+ oj9, .,Jtd>l olr*;' )l Sf a, ,_;^o5 c,-c[ o

.c-*"--o .:9* o'19y unl:* I Jt .Sb;F ,_pyDp e#_r .r';-, .5-- .

, ai-io n-r.& , d|*jl gL ;-,*.& ' a6-P -^r-,4.& , ;5rlS !-,p-& 4J dir-*-o Ji .,J g '
.a5.5cL;.5-J..., i:-iJ &-t&,..5q 4ZJ?. oJgJ-t-o -..,-t&,,jLj e.+l&

"a-5, .5ct- ) t;.^1..S-J L;91 .!l.ul ;r*,r 9 o)91, &-r.& s o)sl" { 4jr.- .i9- WBS .S,- ar.9r, u*,,
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L

D*ltvetahle 2.2 2 tJelivxGhte ,L.L.2

Strllpt.ier:l 2.7 2.'1

!-z .*- .-', WBS Yt-

ciJt*, +-o)t= ;91 ou-:.oc J"SJ U,-6, u,. !(Summary Task) c"Jl-i a.o)t- .i .sL" iJt--i 4,*-7- - \

.h a; ;J dj.4;J

Surrrrriily tasks

F r nE f i ie'\t''l eE! :.lr uc)r.

- llflel ior Paqer

f,,esi?n lr(er ic'r Ffrgtrs

lrrta,rnr page design re,,.ietu

Oevelalt:lyle eheeL-

Davelqlr page templates

Finalize irrterior paqle design

- Oeeiryn Honre p,rge

Lle.rvln Home page 5 u trt.isr s

- Har <lwal e arrcl Softw.rr e 1 day?

Perlorm .t'y.d,emrteEdt analy::is 1 r-lrt,/"

cla'/.*

Page I 8

Er ainetorm content ealegvr iee

Hold user analysis meetings

D et' eletp V'/eb .9 r ucture

\&/eb strudurE rerriew

- Weh Oesiqrr



&- J "#l .*- 
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..r,lL lrTl 
"lit, 

\A b \. ojlt-,r LLi Ol:,*"),-F rs gt-i;rl ,.: c^5ll .5rt5-l;9> t- ""-5 pt+l e; rr

A).9,t' &-J[*i o-rl-1,-ri 9G91-- p{r4, &-lr-g c"*! c-i A-"9jt:) 4:-L1, .*Jt*i.fts r"rril rrE-,"r+
: clLi q r"r* .Sr_ ,rL-:;l ca3 .f!:+J.4 O.l-i,+J

Task Calendar ut*l ;,sf asL-l o

Task Information or*.;.,, Advanced 5;r-, ,s .

.rJ.::i oclc .ji_Lj Indicator ulj ,c .:*)lr ,r.a,r .rr|o:i'l ,*6 F{9- c^.Jt*e 51 q d eLj

Field Setting

: rsrf d jti a5.sl oszc.t-rs . Field Setting a*'-rS J or.5.-",,12 .Srl5 uJj gl9-c.99,

.u,_.rlJ l_t Jl st: ot-.I;s et+l .r-s aS )s rrr J.'i pU, FieldName

.clcr.*i; ,S-9.J;.JL-[.;;.q3 l, t+l Ol* Olt.+ Jl "5,-#J.JJ c&1,,_rf.l 
"+"t*i 

pb, Title

6*> c*,1, 9 (* Lt, Lr." .77 J-t9- q Ji Olrr 6-; ,lf ogo t Align Title

6.> ;,-,,1, 9 L* l*t, rr." ."; Jsf q rt..i € ,.St, Jy'-, otc)ltl A-# -rlf "gn, Align Data

.tj .st<a, r*l;r' , Width

.J9.1 t? 
"t*i .st<1" tr 5 G.tt-.tr "li Olr- Or-5 ,st r:." ' Header Text Wrapping



: o,)Jl -,r [oJ..!.Slf .!-t' ot 
"Es 

a,Lu

Format Tab I Columns Group

L. Jtt- .;U::il

.+ rr--b Jl tJ #.*'-b 6* ;l 6 srls ,r9,--9 Ut-e)./L*jl &Jl-- r" JrL .i- #lo ,lLj,r^ tc

J;; rtr .91. J+ .-,t-ju.jl , Ctrl i,:-::1.: aSi; 9 6s *ti

f.r$ Olr- c9;-, .S*l5).crlc rli ,-rl .r" JLi J+ oS .s.lj Jt :t-sl , Ctrl*Space

'(u-.:rID'ir[j &r) .f$).srf.: ,1r.6 .11 ,. Jt'i J+ oS ,-*.-., # :Lra;l , S'hift+Spage

Jru+ J5 :t;;l , ctrl+Shift+Space

Jfua -,J _rh r;9,a oJgJ:to cSrt J,J ! vt-iul

J/- t" dr.r orru.,,-o ,.-buil = 6r+ J/- vt*ul , Shift 6:;lc & : ,, *, . J+ .5,- vi-al

.5L; qe 1l 9 a:-:;1.: 45; l-, Ctrl c-+l5 Jt-*, Jl-, ,-"X3 -,kA rJ J* ,tfi q ;Qt7 .-a.7

J-tp d.,{+ rf osli"-..'l Oly .r; to Jy'- yt*ul t,;73;9 Crl ;l .s-9, Joj c;r c"-*J { rtrJ

Timescale

Timescalle .c*,1 ol-,; ost-i.r-,,| (TimeScale;;L; sle ;l GanttChart .u;L ci-lr, .gtoLj r_f.ri rc

F- f ,f _t' r:+_).:1.:i J"S i^, F +-,l sl9; d 9 J.itt .t' .#l :p _tr Ot; e_ty .9.z,; .rr,-U ca.7

a- olgiJr p*J;J q- .-u j;1.? ,-t' ; rr+U" .st^rt-, tu c*j s-f .t.t;L-,1 u-rl9 .glrlc ;Y! .gbl"-, .(srls

View Tab I Zoom Group / TimeScale

TimeScale sy c*,1, .S/5 t{

.u"i! .r cU f ..glrls aS ss-f.r;[ Timescale o.,.*1.

3I



: Bottom Tier . Middle Tier .Top Tier .5t-o c!; ,a

Timescale 6to/"-, clu.*; : Show o

.,,L, .st^ "j! csto c"*.! ;L , Size o

/"-, .S q n:.-.AJ ;L; u--19 , Unit o

Jt-, c"*s p tJ u-19 slu; , COffnt .
to c"**! iit-c)ttl ,l_L; o9il: Label o

F-, .St, c"*! rs olc)ttl SF ,lf J-^, Align .

Zoom Slider

;,.-)lc 6:;45.s9-.., ouol*,^ ; ,F Jsf a,J;;=: di$j? L l, ;Lf 21o9.., Oly .f rl;l 6,1 1l ooUr;--l L

.ur-L; ,or; .:;tS ,1.-l."., .g9; Lj (zoom)dl-;.1,y. r.a)J ti u;Lo; .S*l5 t&_)l-,,| ,s.i.L" t- c+.0

rt' r# l, Timescale ;L; .gto.u>|9 u.,,-, 9 oslc *.; l, dt-j .5t! .jlr .sLo c..-..-6;L l.u,l ,l;l ;,1



?r tJ"

.rtf .SLra.U; ,xl .,jl+1t+

-ttb-t a-,+rrl; {Taskbar) ;l eU; .-,t-;jl

c^gl-,r .gto a-U; dr.l jl+.rQ Ctrl+F6

;sb-t a;+erly j! .gl.o a.Ur,, eLs Cx .;t+.rt+ Alt+Tab

a"UJ 4;l l; u4 b_ o.Uf di gtijr.o &l.oi

d3) .,1j .,"trl { -,5 al .-+a

; View Tab / Window Group l New window

OL;-. Jsp L-o a.tjr, ti r..l5 -,t-x.il l, Arrange All a*1f r uJL; l*l l -,hi;l lr r:a rh "rr &U-l

.$yi osls ,-:*L;

l, {Ctrl+Fl ;L* r*5) Collaps the Ribbon ;L-p .r+ly .+ )Sl e; J.*- rr rr-+ .si;.i .:t-?.il c"{e

Pin the Ribbon .lt-p gi .:.r-.- ;L; c<a : "".5 O\i, 6 ,-rl+--, ,ll b J*tt.; ,-,kil
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Us.sjgt;-.Ji) Total Slack

..u5; )jl;rt--c l, o')s.t.,-F $ &; q &;! u;lc,"rB'$l*- cJLi.5, c5;L; o.i.

(cllT .g,et-l,i; Free Slack

..u5j r.-=ti rt-c lr.SF. cJLi 6-o a5 *f + u*lit? a;;lc rptj $li.-;Jl.*i.S,- 45;L; o.r-

(dl.,r,{ ..SLo s+Jtrs) Critical Tasks

J5 F[ urSr5 tllr_j "r.-_e-!- Gl.*.91o;-Jti srlc l.- ,rlt [.sreL-i aS o)ey, jl .,5tr,-*Jt* +

a-U; ;lr-=, p^,,- .r"-L^; ;<a f_j .l,,Jl .s;lul i/ r>L' * l; o )91,

Format tablBar styles grouplCritical Tasks cl'reck box

;*"f^^-- oi.J,Lj,,r9.^a;o.c5-l=o -F.tt Gl* -*. [ 619l:,; !lr.;b JJ[*i iS=l] Gf e,u1y?
: u-.or .r--lil l, i- rl.l.L;1 .l-,Jl ;l o;l;_; fu

FilelOptiorrslAdvancedl Tasl<s Are Critical If Slack Is Less Than Or EqLral To

( r-;l -*..r** ) C riti ca I Path

f,- J-5.5r9L:;.glrlc r;irlo calo iJ[-.i S o;ly. glr C^-J*,.St .:.JLi ;l r*.r_,i .lYrt q

u*,-ef e Gl* r

Par;r: 3+

I-- 
t.tt ;i,,. riit< ;ii f;i,iii,

1

9 day*



.;l*).nu4 ;e, Critical Path Method(CPM)

-grrJ t.rt.,;l .5-J +.-uq.- Glf. r*,-tg; oj9y a-o!y,-tl*j Jq*,E ,.St Gst,l.rsl,'* il gl.

.cjlcy rl .Sl, c*Jti r eU,r,.rr-r .-il.til a1 t9'.+.rJ S I s clll .gr9L;,.:"Jt!.P Jt-t" 9 U* iGt

E,arly start .
Early finish .

Late start .
Late finish '
Total slack o

a.U, ;c il;a<r )**^o Uja c:ql

oJ-.,.-n tr"ri o)l-t, 
"!.t I tsr;.-,r*f,-t 9c, u;! rjt[5,rrlr- ai-; tslttc.l"! a.U.r u.rlu"- d riJb

dl .SL:c r;,l; ir"+,-l t'l JL=.cJ,j.d+"...,t"1,.rrJ-t- q r ccr5 rGl , Zs-* J#,"t 1l +"Ur,9 'uiL

CJ-, -{a ,,-1 ,,rct.c9q .\olf- Gl* r-^.- ajt*, .u-, .glrlc L"; a-U; J.i! .;1,,+;*". a^U, ,i.-.. &iJ^Ll

: j5^u ;l

File tablOptionslAdvancedl Calculate MLrltiple Critical Paths check box

(Resources) 3U,,o

,;*",, l; lr;l ,-5to d,Jl.*i 9 o')t1,45 u-:,r o)fX gL ejll.,".crl.:3L- q;U /.t " o'19y.)Gi p

..r^;L*" . . . t ,-t* ro"- 9 ,yf ot5;.*,c , ,[5;9-= ejf,; .grl5-;9-= &JLi )Lu.s; -
,r-l jl ,2; n-^-4, "r-! oit,,+,.St, Jl-: + d?i ti o5 -*! d r#-l*" r L-lr.glrlc aL^- 6y-t MEt

,.- t- ,:9-J oclo.:--,\ e f., a-L;r, grrt-l-,

JLir? crlg;lr-- a-= L'a,Lk..a,-F rc a5;-1 .u; -b f lr .5;l..*.i elr. Clf ./ {Li P-,r

,c c.-,L-.-- ,li*. , Li; o-,;.; .SLo 6 ;.1q riL-j oa'..-J.; g q.-r- lJ Lo ;'Jt-i J7> 6tt*^ r s-r

.crlc .51, a-Ur, 1l ** I 6l-t MV.t

gU.o Elgjl
,/ /,)4,(,e- !flu +.*+ or*.,c s ;*ff,!"*, (work).srs ryr- .\

efr r* J d LL*, Ju : lMaterial) ,rsr,-^ 61t"- 'Y
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,rr ai-_2o ,-[- : 1Costl .gto a-l.,-)a 51L" .Y

e o')e p,.st- ,*J.g s \ * y! Jt u.5 .b P 5.; .5.:L-, olu;' ;lrr* .9rt5-i9-- ,$ ocL ;Jt--i .!. .Sl,r

.glrl.: a5.j*,lr" kf t c,5.r,94. F-*? rjjl-...6 6F c.--ol .glrlc af .,5t{l 3cfcrlg;l 319;3;l ;*,L".-=

Resource Sheet r.gL*i _lJ 6lt-:- .e.f

: o-iL*o o,,-:,,r, 51L p-J"r 9 +..r.;,{- ,li! p; ReSOUfCe Sheet .gL.;

:.r-,1*. o-J.:J JG rl iSGJLi e..* J 9 o.$.*Jl^;;_l ,c L; oj-:l 51L .,-Li

.rJrr,n*" r[->c.-rJ t! l, a--L;;.sF-J "p ;l dJ .rJ crl9.9f {l; C-} pL;, ResoLlrce Name

lcrls c9-9 a,Li eU ! .jlf -rJ c# 9c 6o.cf

c+" t" , Type

Gr^ eL- .sxJ ollsl u>le 
' 
Material Label

et C..5 s* os-S e[Ll ' Groups

o)91,.ts.s,,5 51L n*t,pc Cli.- &):-.l..i, Max.Units

jl J-,-L*, J;yo rc.;srS- .;Q -r-orc,-,,L1 I ef ,,t*,u1yo1i5-.1r, )Sl e-t -," 51f ! i=*l*,c ll7*
: sc_25 oc[i.:^"| p- cl-rcl ,l .r.aJJ .5[2'1 45 J.iL"i p*tr u^;19;^ lj .l,,Jt

File tablOptionslSchedr,rlelShow assignment units as a . . .

Paqe 36
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o)9s1, si!r. et-j 6b ojg 1c e;9Li;b (#rtur Oli.,

;_l ;"rJ JL^rl c.{a qt_ ,_+_l.pl t_ ,:^oS s.-l;,_;Lj .Sb oj! rr &; .5i t qj../*,,c JlF c*,1 3S.-
: ccrS )\ t.) o.>.,:r, ti'ocf 5/5 J. otirf * 6St cai +"1;r, + +:.L;

loc .xrj+l*-l-,,r-r*J ll*;-l Resource Availability c..*! General cL;

Ge lr;l-*;l ,Slr.. JL rf+)..u;! or.rts,.+rru .glrlc.5r5 &*;i c.--l 3S..-, Base Calendar

(c.,lc l, o')91" )r ;F.-,&l efj Sla)s.t tii 4.f,u;,s

..u.5 .,- oc*.- lt o)sl J* p .i/-^,----ff Jl-i.- , Peak

..^;,! .f iJl.*i CI eL t .-Jt^i rotl, ilr-l , cJt-, ,,s .rJ octi_:*,| r.,f r"r_rd b-l+e

61U. Lro*a*ii

.o:Jt^; P-;*l-, *JLi _,i _,r 51L

61U,-o Ur*ai6 6b ui:.,

;l.f .51; ,c Resource Name .\Li gcf +iL-l .\

Alt+F 10 ;t* r.lf ti Resource tabl Assignmentsl Assign Resources .y

Par;e: 37
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(-r-5,.r- odrtulr,-c---i:;lF Units uU) Resource Sr,r 9 Task InfOrmatiOn or-i-

Task Form o)z.J. ))

t300/d )L.) r*:L; r.,lt F ;L; -r-.le 9....= r .1,ly ,e l, ,; r^ *- ,-*--; ;l;..

o+--v-, 9 .+.y.;L;^s J;y? rf- ei:" $L"i V'-U' 1,, ..5'L-q ea- eL; .:f .Si' .r"lJl -l' d G;yo -tr

.cc-j .r

.Y

.f

Resource Sheet.gL-; ;r o')e-t,eU" r^_-J, Gant Chart.gL*; P o)9'-,.,.5to;Jti.*,*J o

a,L* i l. ;:-Jt.*l i,,* tp,,l ,rt-; -a; ResoLlrce lJsage , Task Usage c5L*ilJ ,e*,1 ;9=e-

(;i! 
"* C,a- o^!!.-^. flQ-o- rb tQ'rl ;l) sl "r-jr.--F

.u-*,1 o.rcrS .S-5; kel ;l el.S ,. t dit- o+:-2,., eL ;lF : l-" ;*Jt*; Task Usage d;U -,r '
o)gs-:..gt_" ;-JU -," L+l ,l rl.J.," ,-ir-- 9 5rL;" .:l;- 9 gt- Resource Usage caL.j -,J '

..-*,1 o-fr.:rf 5aft

,-gL^; r;9 c;r5 -i.r- 6.;- * L..sr.-o-,-c, i-.*,-L-Task Usage GU.,J o+:-:;.i-.s.r- c-4.7 r

d-JL.i *. L'r ilc, ResoLlrce Usage

sr.s" :* k.:.;.l.gc;rS: ro{r.gtr"il*j;l Assigru-r-rent Unit, Work.5L" J"s '
jt-"j J+.," I b;Jt*i -,. gf i)/-^ JSI-rl jl;-,& JLj Jru+ U lr;l ;-*,1rt-.-o*r-,J '

: .\oJ.r.o ;-LJ ll o')l-rl,

,o--l"r J'lG.S*5 J. ! Gantt Chart,-sL-.,tt*u;l 'r-19 +5 oJy;L"r,r:l!l ,9... .\

(Time Scale).*u-
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: orlc l, *IL; JGf y -J ._J"51.t, jlf r*,-Lj e*LG 5r+.^;. tp .Y

Work r

Cost r

Overallocation !

t*-^4 r D^. rS ;l;.-) Cumulative Work r

(rj,-"+, iD? 4-J-Jo ;li.-) Cumulative Cost I

Peak Units r

,,.9

..-u,L*" a."L;r-, olr*;

(Jt*i .S- ai ** -*"-;; Cli*. , Assignment units .

,Lj -^-""-.r .-JLi ,,59; f l"^"y ejY -,5 .:lF ' 
Work .

j-Jti ,L; ,-,.r. , Duration o

D*U:W or D:W/U

! ;1 d.-., or-J oclc ,a=aj.., C:^- cl-r; , r":-."4,' ejY ;5 ili.- L c*l .tl.t -![-s pt-,'l ;X3 prY ;Lj o"r.

,.5 ,"+ .s,&. 9 J9*, a;;lc oi .*L .:*.,-!,r- brrJG jl ..,5.,_ ,riG a*, rl .5.-ro r=,;'

: --l a,,+.*, k il J;y? of .r;f,- d.JLi 3,; a-" Fixed Unit , Fixed Work , Fixed Duration

Task Inforn-ration or=*, Advanced S t*;1 Task type +.f .

type .r.li ;rr5 +it-l .

(Show split> Task form o4c.t. .

E,ffort Driven a*,-rf.u*:! rf o)9.t, cJl*i + 6*-:. .i- ,.tr,5 -!r-= [- +sL-l a, Lsr-r # ,1,7- sc .Y

fi*" .S-,- ;cr5 4!l-;l +-f ;*"1 ..,*- rr.+ ,rq J[-'.s +.f u,l t'\.r;tc/ r-rf ;l ;-r,-.r. ,-.4;

J-J" q Cr*. ;or5 +!L-l a5 ;,-,1 rr- u,,-+ "r;[1 J[*s ,51 I s!,r- ,r."1 ,-u 51r*, JJ. q ,,-r+

.f-1 C.s,,-{- A 5+-;"f +sL-l 9 ocy ;Lj -& 9 o^:d;: f .,5.-,lF +ltl +-t* ro ciic p.rc

e..j- uUl u f r;! Jt -r EffOrt Dfiven u"5 .f,p .c9; .r*," a.L;; g;G- o)gl:l c*,1 .jfu;

: pJ  iUl

Paqe: 39
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Work .+-lfl ' Fixed Duration .

Duration 6os ' Fixed Work .

Duration ;:os ' Fixed units .

Task type or mode Add or relrrove Change Change work Change duration
resources (units) assignmerrt units

Frxecl r-inits (hanqed Worl< Charrged: Duration Changed: Duration Chanqed:Wr:rk
(clefault) Uncharrqecl: Duration

and unils

Fixecl L;nits Chanqed: Changed: Duration Changecl: Duratiort Changed: Work
effort-clriven dr-rratior"r

Flxec.l ivork Changed: Duration Changecl: Duration Changed: Duration Unchanged:Work
effort-driven l'-]nchanged: Work Unchanged; Work

Irxed c]uratir:n [Jrrchanqed: Dr:ration, Charrgecl: Work Chanqecl: Work Changed. Work
work, arrcl unils Unclrarrgerl Unchanqecl, Dura-

Duration tion and Lrnits

Frxeci cluration Changecl: Work Charrged. Work Unchanged: Dura. Changed:Work
efforl-drwen Unchanqecl: Duration Unchanged: tlon and utrits

arrcl u nils Duration

l',4arrr"rally :;c,l:ed- C.lt;irttred.Work Changed. Work Unchanged'. Clranged: Work
Lr led tasrs Duratron

lvlrnuall5r Clranc;erl Work Chanqeci: Work l)nchanqer.l: Changed: Work
u nsched u led task D u rat io n

(;slaceholder)

."uL Effort Driven , Task type + jl*,lr &U.,r ,c ,**i; s-,19,^a;J L9J

e uL Fixed Duration .se, Task type e 'l.;q JEr.'Effort Driven e^*,1 ;q .-*,1 oolc Jtr t/?"

.p..sJ r*i l) Task type )V;,,yo,o

O?'Yaai  i[jl

l-yL--l .riq i-*# 5_-;-;l +,r-,,,*,J jli.- ,l rfV it j.5,- )r o)tl, &t.5,- r)a*a;; Clf .5l .

.-.-"1 ool,l a ,J?:^;; u?l

.cl.: uolgi tt,StS dL ,,J J^rs ,J^::^; a.iUl eX&;*,1 ..r+,-r., .

!ro+f" &! ..i- Oa:-^, +il-t a-=9; t-5 jl o

,;!c uolr-.i) )i.; f .f * *5*. 1l Resource Sheet c5U.,r &yr e- + Lyy ..L..t; .\
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o,r--oJ jLJ L; J.fl.- e.r[ -!. _,J Cr-.,+,.;. +. Lyr aL- Resource Gragh.rU )J .y

.-:ls.ul9> 6r r""*.,' ff *.,1l jl ,lrt- ol*- I oJf tq:r elt + c#_r*c Cl)"-

).

C

,t

.-le- jt-L.; X rl &"1 ;.-)ts &yr cJl.*i indicator J",,,r, Gantt chart cau _,J .y

.J*,

Resource Gragh aL;

-# rry * + o)9y, utral 9l,;.- rl.:g,*,;l ..*,1, --o*J )J 9 crlc ol+f 51L;*J Lj if.l \-{> !,&J )J

..b try * { r/r-J .lli.- 6Jr,€,r .t* 9 ocy rLl &l t*.crlc ,lyi

Paqe: 4l



Ptk? 4"J"

(Resource Leveling) ryL;." C,-h,. ,

.J-dr6.. e?t- e+1"*, t cry t".:-Jl.*i +l+el o^!:-a, lo')Ssl, 51L 6-f lo]91,qSr-*Lj a-[y a*p;' jl u,t

: crlc ,r-ol;-><.o .g[oc;r[S 9 crlc .J5 .fXf. aiLb C*t.j

O+-a^,;l;+" f u,! L'9c 019r, tl C6.lLj .j! .5.,- ,c ei- 5- q L .s-r-J jli*- c*,1 ;5^-

l, L.o c*Jti c9*".r- Jt-."- ai-l J- 6lx .Qqr-^, d.iGl) u;q L .*, ,-ots ,.;Li "j! ;L^o ,c ;l

.c9; ;i^*, 51-- clu; .;Lo q sl9; o19r, o5 ,.5 4iLol l, Q.,l ,t, .,J. L- 
",5 

qYq

prY U9r j.l.- jl u+ u*,L prY L' ;-:;o .,,o[- 5r; 5- jl o)9N tf!.,,Lj .j! 5-.rr e;*,1 ;5-.

J9+ rsf,.;MJl,Gty-..r,U9crlc6U-3"L*,q jf,j osl.tr-t.l u;!ejYU6.,_.tr* jl rl:s!

o'):-t.jLj J* rr eri e.,,t it: -,J $! j! J,,r ar- U e1,, Jt^" .th o)st,.5q#l U'Jel ;l as

.c9*, ;l*S,_

."-.51 .S-, t^-x "-f r-5 i,p X--.riq .5)5.5to.Jl ,st.s MN.'.gl; --,1 9t - 3U 3$*;

,-tt- -;t-.i .=39..u.5'--o:1, u?"Jit- 6rr J^IS-I ,f5;*,"!*" +5.i,-rl.: o)sl,;r.grl(;9-=.5-,5

Ji*",.r- 6l-;MN;.9L-;.o J;y? t .:-Ji*, eL-.f,P O-*,,.,;fat -+5.f @-fJ l, C^15*"1 ,---:

ol, a-- .4 ;r-i , --^^o y..51 .! .stftr+ ,-gl2 L"; -Jl ol-r;' a5i.l a, d?f ti Zy-y arl o5

, l^rl, ti cJLi;r.i c5;.*;,_l olr 5.9 u"oc,_r*,-l_pl I,t o)s-t,,-9rt5;9-= -Jl ;lu;'aS c.*;,-l 
'l>

9 aoL;-il )L5 ol, jrl oi .u*:Li s)ly" tsq jt-j lLJ q.s,,ftre.str;Jti ot rnS.ir.F FS

u:.oc e$l eU- e=l".j'aJ c...;,-l a(rc ol, .5,-

61t-u C+LJ' 6Lo1l;l

.,u!.r rcl.- 5.--.5.,- ert-; * Lyr Resource Level ,;f Resource S-t* ,l

.o*!cr o)er, gL^- JS C*t*, * Lyr Level All a-.-rf Resource S tr )l

-.-JLi l. o')s_t, elj- eJ-,-;l .!-> *. Lyr Clear Leveling a:,.f Resource S tr )l

..u!.* 6,.1;

ry -- w-p)r --,1--ti' .rr eQ.;l *. Ly,sn Leveling Optior-rs a;,.f ResoLlrce Syr )l

: u;Urr. 5,l;
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eL'- 4i j+ rsyo.P )fl r-t +-Ll; rc ,=; p Jt-rl t .:9*: oJ; Automatic cJt-- ss: -fl
p-A Manual jJt- slt.Sl9 u,ulr; +"ijrr;.r,;"rj.rr! a5 o.:f pllil _,s.:9-- ,-trya.t 5;L-o

3* r-*^.;' rr, .rtl,t ;#"'.";;;,jJ'";
' ryt-- a+t-*, JL.rl jl .I--..,Je: JGjr;ry- rc 'Clear levelir-rg values before leveling

.-u.5 .,- .ir= l) J,. .St e*t*,
(Entire Project; o)st,J5 *-slr e?l- e.L- 4t 

"Jt^; oaa:- u,L Leveling range ,--*ri )J
o):t )1,.r"1., .,,Lj .j! .i_ ,.sl; t- ,.# -,;y-

JJti u*; a,:i &* .5i o+:;; &_lll 
".r.-, 

, Leveling order

,.:rlc rlf ;_fil .,J u! +l;lc G;S->f ID a-f rjl[r,ID Only .

6+ 4.lt J"=Jti 6reL--!;l;- l rLL" s tsr-.rt; J.- .,Uf .rLl ,, Standard .

.J;5.,-

:" r3l e ocrJ ;^r tj c*JLi c.., or! crlg ..gto 4.1 I .*. -p q J:t, priority, Standard .

.r5.,- ..,1"." Standard y*/ a., .u;lc ;t*5,- ;"-ll cJt*i
ci iL+- l- ;q t- -aJt*, .r^;ti JL.g u:.f o) fl ,Level only within available slack .

'.:rf ulr-ru *. o)ll, rL-L, rLj l.rJ.r;rlcl-, rl- ,gr9l;;.,J.f-J

*etource Leteling

LartEtar averallacalions on d Oay lty Da'1

',J.i Clear le:reltng 'talues bef are levzltng

Levelin g ranqe I or' ;ist, 4bL'
&. Leuel e ntire proje <t

To;

R e s r,t ltt i n g rry p: 
I a1 I D { Ali rr n 5

LevrlinE arder':

'l?'tel afily \/,tilhtn avaiable rlack"

',ltLettling ran adjurt inrilvidual at:ignments on a task
'..1 ,Letielinq (an.r(f,te rplits in rtrttaininqwark
, ',level resqurces v.tilh lht proTtased br:oEing typr

'/', lel el manu ally s che dule d lasks

Paqe . 43

a

a



5; .5.-; q ,rq J[e .5] , Leveling can adir-rst individual assignments on a task

.r-: .ulp ,[:s, +;t51.> J94 -aJ[, .5,_ + tfr eL
;t-Ll L--s jJl*i ,-jrti JG fl ,Leveling can create splits in remaining work

.'l.;'l5,,. l*.r, ,- di--S;

e a+ u-;_-r-r y L*r, L,evel resollrces witl-r the proposed booking type .

**rv"
!r- L sr" e-1"; ; Manual .si-o +Jt*, ' Level Manr-rally Scheduled Tasks .

(Priority) Lb s,Jt-ri a_gJgl

Priority rl; jl \---, , oJ.j ,-,+i*, ls o')tN,.sto .*Jl-i J5 e--ltl ,l-r; Project Information or;ri- ,r

ip-l oY ocy 4.. l-o;Jt*i eL*,'.Sl,r;l ,l*L Gf u**,J.ty^.c1.: ,r*;'CJl.*i ,p Sl.t lr;l ,l.rL lll .f
.u;L a;;lc \ . . . U' . jl .sl ';L ,sl9 ,r- ,l*

oi t- $q +:;1.: e"tJ o;Gl aLyy 5p as;-t rr",, ,Can Level .Ui,

oi t- riq a;;lc eJ"-r .jFl ohy iJti aI:,-l ,;""*, , Level Assignments

c L- crlc Ju; cl-"S; "rQl c9- e-- e=1"- J ;" 4gr c!t--, aS:,-l ,i*"*, , Leveling Can Split

61t- 3-1"*, jl J+ c,Jt*i ;t-t" ;t; , Preleveled Finish

5:t*" 3$*, jl .Ip d-JG €)i jG), Preleveled Start

etb Ctrl"*i Jt rl jl + ;Jl.*i rJ or.,cb<rl ,"-tj ili.- , Leveling Delay

o)9.1,6b duiP JIii5 9 ,Sl) arU,

l.to)t-t,,!c r*-o * 9 oct gl,,+l rf Sfl;l;l ,c oj.:-r.t,-gb dJ-Jo J*S 9 tSl-; a-L;r" a5.ujii--..g.,q-*

d.7l- J-J. .r;rlc .5rE ,R a5.gclil ,*51 5sl9rc .,J9 u5 ,e o)U.i sjtl p.:*.*, ;-l .SjL .ci*,;l

,Sf_;MNf pr**_*,.gjL oJL prc t:ltol d^lc upt, orlg-,r-=; _* U -'J'i.. g d-il$;9-> ou^iic ,fy>;r

.o;! ..s- .pp;_lrc prY .9u;;1t ''l;lS 
u)... o19y_ .5t-o d,_r.o JrS I

.l+;Lo,l o)9st,;r o5 --st^" Jl ,,r! .r +.p s 15 *S.gr^l ,u_[ ojr;,.Sb 4:,_p J-S s tSl.; e}_t
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Lb di.,-J.o ln 2rt

: ccr-f JL."l a-U; ,c t.) jp;l sl9; e o)9t,.5to a*,_)a

4-J-r.6 g G;5 d.it-;l : c9-,5 Jr"* ijl.cL rJ crYl ;"rU *-1.5 s j[*jl eii.j9"- + Lyr 4^,-j,o o

(6)5 At;) +Jel

o';9X, u!r..- el."- q Lyf c.:.l-P .

;9=-" -r;l dr,r-p t- J"*,+-tf a^,-ro );^ o;9y .5l ai-;o et- + Lyf +.P .

;e-a- u;l A-J-.,-o t_ /i*,qlf o*,-_,, J-. tFixed Cost) e4L'a^,_p .

c;l-,o €lil

,,f[, ai-P J- -U 
d*,-P

Jio-*lJ 9 CL* 4i-)a J^" r-- 4!-P

{"-P etil

Ct^-. g Jj,a;^Jr q.P J- n*i*". 4!-P

.tk t- 9 nl.+Jt- c;,-P J^" ,".":*. xs +.e

goJH+-"U;r;ro)11,.gt-oa-r-pa-5;c9^;tt--l ,l .Jti*-tl 9beri_Jo 3.;.',ej*^r=iL-;ciJr5sl:r.

cSF.s a-"Li;r rc L-; ii -Ljl, .f ay-y,_l o5,u! cf o)Sl,*-f urii d^.,, r;l +*,l.=. )Sl f t d,a*l;9

.r;5 .u o)9y_ )sy.

:.>rl;.9rlr""q.St_lF ojU eSu+ 4?Jfi, o9)b orri .9b A;,_).o J e*. a^U;,,;lc

")st, ,_)G;"-U' ca; ,.sy-; MNr 9 o)9N, # *-r, ar.--, .

o)ll, r-u ef' .,J o)91 dG,.str;U tf ?e.tJ rsu_r u-*, ;;lc .

tJrl a-[rr ! .frll ;rS.t s a*,-LiL 1l octr'-,| L, o)g'*6t$ ai-p J-S .,:Ulf .

.Sjtr,,riG 9 "/Ul 6[a +i_,o ;t SF* .

&ri.c9-.,,uolr- ty s oct*, MSP ,c Bottotn-Up u,9) PMBOK Tc 4!-,o Ji:d glo.rrt Ot-;l
l, WBS ;Y! e#.St.o {,-Ja )Sl f t r9- ['oJe i.:rl9 l, to iJt*!.S;.S' , Lyr .9t$ a*,-,o 6 -ryo

.JJ-i ii*"t-.- ,)gl, I a-J-j.6 9 oJ9,o.r Af,t ."

r

f
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d-i-P i--,r-& a-L;r, .**"-!.f ojl;f. 4!-P ,.St.t MVN * Up jl J+

.u"! ou::. t ?-p n 9 ocLl o)9r, dl*il eL a^Ny 9 o;9y.

.9t5 ryU.c, .-gtb q,)e t--.1-

.rt*s o*,Resource Sheet .5U rJ

.-Y1 -jL +)f tjt;l 3l-- c;.;,c,f--'(jl*j *-t.f,,5 ai--,.o) Std. Rate

1.915 +iL-l ;t-; * -t.,5.,5 ai-,o) Ovt. Rate

,rJ+ ;s.t*,6a:,-i.o, o9)l.c l; o;9y.q .-!-ilr? a.->ly rlp *-,o:(octj-*,| ;!r. -U ai-P) COStAJSe

.ccr5 oolo-*"I .rlrr ! o^,_1o ti a/l ;l .-*,1

t * 6.ltr.o 6tb dur-P .ry.r-

J"s _,J e ocr5 .t, &yr U-- s; orl.ul ->le Clr,+ l, Material Label Ji ;*,-!- G* eL .sl,r

,!r"  
-J-i,o 

a),9,f C+ rSl .-rj; e-x^ l, ou;,5i 6.6.g,lsl .r-19.,*^- .r * +"-;. Std. Rate

.u-,1; gH F CostAJse c!-ro r"jlf ,--o crlc;i oct-o:*,l

J--t-, Jsyorr a_f u;-;-..^o (h);^c; y**> l. ef ,,;-*,J;y? rjJ,j./ J;ll ,fj =*.-, 
o5.tt 4!-P

p..) e,")r I a-, *^:;lc rll-l f .p LpP.r-".,, /=.*,oi Ji.Lo., 6 ,gryo-,J.+5 ocG;*.,l [ou-=19 fL jl u*l9l .f

' SL^, o--ly

F ilel Optionl Advanced 
I 
Default Standard Rate

a5 .>9, url9- Accrue &t c9, clr-- ,1u5;3 o)sr. a*,-ro +,U; ,r d Resource Sheet csf ,,J "lts .,r.fI

..u! ..s" ;-Jti CU,, J# ,rJ 51*" 4!-r-o ;elc; or:, q Lyr

JL- rr jL;l 3L- c;.;;J jl;.- )U- u;q r:b o)tst,.i-[;,-tLj.gb or! r; 51j- .S- 4-J-r.o;*,1 ;5--

9 orr5 -f*i5 .-1," .t:rr 5:,- .59., Resource sheet c5[ -,J a-;! ;l jJr- ]t .J ;a3 ..rt ;Jpl 7.Y'

plar-r tr .r-* u*ll .r Cost Rate Table c-.i Cost 3 ty Resource Information or-:ri- rr

.J"jL-, qJ! Cf- 4*r-P

.gti JJt*e q- , r-;U +l;l-: 4!-p plan 5- ,g,,tL, .5t-o +!t*i c4.7 ;L;l Ss*.5,- c*,1 drs^. )L-

.,uL culc Cl* d;,-/-o plan ,.*-r.\-
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Resouree framr: lt -- j _ -tj ,L\
Csst ratz labtzs

Far ralr.s, ente( z,tar,e ar a petcentagt tncrea5e or derrease fromthe DleytaLt5rale. Frtr inrtanrr, t n tEtawrc't pzr \]qe Catt s redtt<erJ hy Zeal^. lype _2D9;,.

,alt 3a((Dal: ?rotattd

cost Rate 
"J"s ,5 il j{-.o-:f ;-*;' c;l ai-,o plan 3l c? ji ,J[*s 4> d.t p*js .J4r.;t .\,_tr Jt-

'**s;r=- l, plan ei.*lr.r e ooe'+j +iL-l Resource Usage u- Task Usage .-,U _,r l, Table

Syr cJt i q a;-,-r.o .r.l .t",5 .tt_=J -43 .u:t

\ Lyr c1U +:-,_ro rrlp ./ J,s ;_l .-f.rt ;l
.c.:r5,r- q.-t=-" ;Jti il eL * Lyf 4;,-).o

.J:5.=- r);d,- 1, &yf -"Jto ,1",

c^-1U u-,-ro -!. -.Jto +-).t- .5.,- Sl;l .5;. .-fJ.

o-J".- Fixed Cost .r-lj).,Vrc o.ad;l F_.

(Fixed Cost) qti dr-;o .-,-r-

a;ilc J9- et*" jl Jiil*..51 il,-;o c*,1 ;5^- .-;t*i.S,

e oJs,c 4iUl l, Fixed Cost -rJ^i Gantt chart csk -,,r

I * q 4-.,_p jcl a5 rjL"i crle l, WBS .S1,,+l ,l plufro

r& )J 4i_r-o e.ty o*; Fixed CoSt Accrual u,t^l

t +lf .,- L; ai c*-i-l rjL"i c+y ,..,1+ r,_t? i.f .9l di;
+U +i_;o .S, )i, cJl.*i a.o)l= ..,1 .f + 9 oclc o.L-Sl

I r) e nl. it .i r *,.: Dt l t. q i
f'c-i r.,rrtt t e tt 1t <11

Iit';tIr:1, t 1:)|t?:1,, 4t ;.:,.i|1.:a

t-t eal2 i)ilt\i,l1a

t-,;tt"t1>l*l* tliti 1l y11 t31p1;1;,a

..t I i tr'i I I i s\.tl Il.tr.,I d* r t i t1 r 1 q..7i q,,,,

';-,0 Llrr-r ? t ot 1t +. d I,il if)

rir-rt ti-rf rr:llarj-ttf> .,itn: ;:f ii:tft)
r-r:it s Ior i'; t;_iivi1u etl I as. :,
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(Cost Resource) ,gl duJ).6 cJu* ,-.0..,.;r'

;-l-=l/ )Sleta1Y'\'4;*;1l a5.>rlc"e-eCosteU!e1- jl .5F-J ZyG.r^e*-lor55+;i:r

.g[-^; )J.,\--oJ o.ad,;l d).'.tf Qt-r 4i d-iU a*J-P.5-,- -r*:lrr rr--o [o; 61-.. ].1 ol.*,1 q.ru dt"-l

6G i--9,r jl ;. jl I y o+:a;; ft5:o lr;l a*,-p;li.- 9 or,5 crlg l, o! sr e! eU Resource sheet

, ujL-j crlg 6* oa:d;

Assign Resource o_p" Cost c-.ji rc .

Cost .!i I Show SPlit c*! o

Cost ul*s I Resourc e S ty Task Information or=*,- I ;-JL*l .59, .5-5 ;[c '
Cost ,rl; I Task Usage , Resource Usage .9f ,rr .

(Fixed Cost) +ti q.,a e (Cost Resource).51 a.;r-P 6f-o oet-o-r

;lf .* ,rJ9 crl*; ;-u ;-; J+G ri, ai-p ;^lr c5 c,5 .+.F c-rU a^,-p .l l"i.i .,,1y .f jyJl*i .i- .Sl;

.J-**^o 3U .glrlc elu5 p o5 .f .+.f .Sl *-P Cf" 6JL-) cl.r;' ;*Jl.*g .!. .Slf

Ji q llr a-:.-p J5 rly,-f Gl d.,-ro Ca:- jl ocli-l J-tf .tr,rJ9 crls.-,s Gur'q! -=-!G cru'e-J^

,;9.oj o.roL:i-" Resource sheet .9U -,r l, .gl ai-ro 5p

.-t-l ,.: .Sl +i_).o ei- t [gr.rl.o il,-p Jl .",5 .f l"t J o'l; --J ;rrl ,l^H ciq-E- -,r ;tli c!-P

.$J.f ,r^l U|:.J st"*,,L>^

'i)
4.

:)

3;:

t:.
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o)gl, :\y d.,-re

.t;-9f tf o]9_t. rl.-- 4i-)a rl oa t-yt-l o5 J.Xq,r.,""rtl"""- .f 6+.pqSr,.i-.5lrl.:.gl o)gl,.p

c-J-)o;-,1 .02-c f JYI .r-rU -(#tt, C^{- a,l*.o J*-j q1,5,:l .Jr,.tt+{.<i J"+;t .,5L*-1o

..:crf !t-J a-oUr., ,o l_) J;yq 9 oJj ocj 9,;o.>J ;*,-lt*.

material l, ,J tr, I $-jt-^-r Resource Sheet .9k .,r Overhead t- tQ,,* dr_).o eU ! .*
.J.1t i ,-,t-,';jl

.r=sL.; 1",_[' jr., -p sl-t l] JI Std. Rate ,1.r.;

.i,_jL*., o')9.n, 511,,-JS .ilt, d--yt .i-

.uL; crlg l lday l, ury.; )lJi- 9 oclc ra*..ai.,'cJt*i a.-)B ,l ql, Syr U-

Cost uL^g

.r-oJ.f .."--L-i Bottorn-uP ;r7^, l-t o')s.t...51.-o +:,-P Cli- Cost.l;,.SF.. 6[^j r.o tr ;;tJ cSU tJ

6J.r--c;cLiL:..,-tj' j-.-,1rr ei$ q Ld 9 J9- cf :*;i-L.J.St Jp U ) COSI rLi c5 "r*5 o+y

.ur-rls lr 3l ,c
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o )91,4?J9{

o')l*,.g1-o +-,-p U' c;r5 ,-y.tt o';gl * o'.t91, r-\tl t- i;"*'-!.- a5 :*'l ,-sl qLr ;lit- o'19st 9J?'

;1 .g;[.+ a5 oc9,-,,"+f rL+ cSfl o')tX,{ a+cl;l &,,f ;tr;*5.j 9 o')9N, c?r91 4'*'t* 'c':'5;"-['

..u-IiG ;i ,l t .il/bl 6l"o or9./"

.r!, 9 ocga; a-at-=-o l-t o)9st,J5 *-r" c-*,-l*.- Jsl o)gr,,a?J? ax"-*,, ;*a PMBOK crl*;Lil .-!'F u+

.co-f .r ci*,t=- jl o+or jl)", o)s-t, ,-F d!-J-o t ,-+-,,+'r" olii I e,bfl o-pJ oc9 ; +it'-l 
'l

U

,+5 *lr.t) Plr c5-1, );l , t;r a?J? ;t-,*., c'1.7

.r--oJ ,l; Cost l, i1 ti , *;L Budget L- azcr iU ! ,4; '

,JI .S-- General S tp, Resource Information or-7^,- ;c 9 ocf 5"15 .-f.,c 5rx c9r-r o

.rjL"; Jf l, Budget

g 1,421
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L'ocp-j JGl, Project Summary Task ,Jl .t- Format srr. :r s *:-.;t5.5L-; a, .
.ccrf ;UL-; o)sr ,_F g.Jt _i a.o)t_.

.r-ir o.l-Sl o-t1,f ,-F c4Jt*e a,-)b ifl q l, +>cy 5p .

,.- t- oJ9,r c>J9J d^1" ,l cl- as:,-l ,;*"*, *. Ly.,^ Resource sheet .gL^; J; , Budget .r.1*i

dir-P 9 4"r9{ +,jl:.

d.iL;l t, Budget Cost, Cost ul*, tJ s &.,Task Usage GL^i t o)9t, +.p 9 o)9-t,a+cl a;l;e- o.{_

\ Lvr Budget Cost -r# l oJl- ojgp-.gl-o +i-ro r.--L; * LyrCost J*i 4j.u5 c-jc.r.JL"j
u) r eo ;-'' *;;: :; ffi:: ff I.:::, ;;;;l:;;:
J+*, ,J 9 oc9+i 5^-= ,lSL*., J9.- ulii- \. o):r.,, ..(*,_l o,;tj Cli- \ l: o)Sl,4;,_1o J.f Cl;* ,E ;l ,*a;

..r-:L; orlg c.*,1 ou-,, oclc o+.-d; ")sf ,-F.Jt*i a.-)|. q a5 a+cl &- q Lyf

, ,'|,

$z,315,o4o,ooo

$z3LS,Mo,w
5o
an
)t)

sza,froa,CIw

$L?t,5w,w
Sz,5aa,CIoa

An

$3a,rigg,gP41

So

*a,ooa,o,w
an
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6*,lr,a->cy rlri.tLj.i-l;i-.9t- J+ -,J e-jy Jl"+ rc 9 ocr5 *-1, o19.;. a;c91 l,r1l

..:9-;; ,:1 a+cl ,1.* 1l .f^"" dJ-/a )[iL ;i9 e.s ci JjLi ,-y.;i

+-l ++ol r,arr;l;+" 4+rf; )lr-L .,J,rs.,,ll .SF ! e.ii, J:*a ,c 9 0c.,5 i.lr a>JJ,J )[L

,_,:J 9 (rF.- \.. ,r--! Lo,u.,rc Ly-.* a5;*l ,r{d-+) uJ crlg l, ccrf ,-y.:t o')9/,* c*,-t---

9 ocrS 
=ro 

[-o.r--^orc ,; l, +-=.:y rli* )pl er tj -rJ srlg aLyy Jy'*, ,," l, aTcg J5 rle

eEJl l; $yr sq*,b*

'\

a,U, (Baseline) tjn L.>

BaSeline .5-,- a-"1;; rl ;-*,.!=. il*jt*, u;rl ;.u" L,9; +"1;; -q,-[, 9 o)Sl,.Si--, &U,*.i-l,p pL;'l ;l ,*,.

,3-Lo;9r-,.;.*,1 .u-l o5$[._- o',9r,"o,.)9la-U;,r;.,-+PMBOKcTISL;-l ,cBaSelineg>{L.l Jt;

,1i*^ ti r-.:L.j a*,-LiL Baseline l.l, o's9st, L^jlc c*,,L--.-IJc;*-., q.-r*,, eljl q s *.t r"",- a-L;;;l

oL_j S,,u-; \ o's91,;lria*,'9;Glr=-;l ..:1i*" jJ- jl u*,;*,1 ;S.-,.:crf Oatu* a-J9l +"1;2 ;l o)S-t,.ilr-.,|

l,l, o';9X.9 oJ-j *d 6.r,-r? BaSeline *.y- :*, r;q .'^- d a.Jrl BaSeline L oi97r, a*r-UL o5 lr*,tr

.$l-i a*-.LL il

Baseline 6buLl

9 o;r5 o,ai; l, t-oUi )l ,St;-cLii. )pl e.-.!-,"5.- Baseline rf o)9t, qJgl a-Ur, jl LJ d gLi

6=s +ll; Baseline o.rJ or=;>j r,.:t li";l ,lil p-p -rJ,r.slg rrclL ---,r a-oLJ; r-: ol*; Jt^sl J9-trc

t".-l.s ,J .-:;, +*,-Ui- Baseline ,.J[jL ! lt Jr- ojl;r, r:,lr: Jr j! 45 ALr-J ,o [:' "roc ,4 .# Olrrc

: 1l uirL^c

Baseline Budget Cost o

Baseline Cost o

Baseline Duration .
Baseline Finish .

Baseline Fixed Cost .
Baseline Start o

Baseline Work .

: +.U; ;l Baseline p; j4? r-).,,",,J1

.Y
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Project Tabl Schedule Groupl Set BaselinelSet Baseline

Saselrne

Sel tnletinl gtar.

6lP 4J"e, Baseline a-J orp. Lpy;-l o-rJ oa** Selected Tasks , Entire project e_f sr
L- t-b cJt i er )r r"jli - Baseli[e ;+rr rl -i.,).0-u.it xl .s1",-.Jl*i,.sl;r L- J], ..i,j oty,,-F

(r"iL"i ct71l ;;a-t;r, .-fS.,__=

Set or->-r.rJ 9 oJrj,-,[-;xl l, j,o-,*d rl c*,_!-.- uU;,-st+" L, J,r:*_d or.f tst+ jlo u)y_tJ
.-r;L-; OK , ocr5 .:b.l;l l, Selected Tasks a^,-f Baseline

;+j o-uiir,t ,-sG rJti ,J t lrrr ,-st ---J[i +-)l- *;l! Jl.-, To all summary tasks .r,5:q .s" ,;,l

.1"; uolr; 1r,

d oit- J^-Jt*' +--1- *-;q JL* From subtasks into selected sLlmmary task(s) ,Jq .s" ,Jl
'J,J .,- -;' ,L:ac ,.+ t.) S6;Jl.*i ,i.-, q c?f ti .-';;U ou; .rtill

' r*,l-; pl.ull ;; ,-*,,J1 ;l ;F rl"t*, ,c Baseline ,*,-L-; q J_tj Jsyo.tr

Format TablBar Styles GrouplBaseline

, t.) d pl q F Baseline .iu-- e_a;

Proj ect Tabl Schedule Groupl Set Baseline 
I 
clear Base I ine
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aitj- C*t-; 'A
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t, *-r. , 51l- .5jt*,qd 9 ,.5jL ocr;*s , {,-P , gL* , jLj +"1;; .g;L ot-,!!. .\'
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o-,:f .Sr*l5 ,L'-o.; .g.: 1l o-i*,-[' J-,5 \ Y

o.tsy, )l Baseline ;-,5 .\ Y

o'1er, ,*tla. J-,rJ Jrf 9 [o Jyll.^i C)g ?-lf C""*,' .\ f

)J

&vr;:;i;, .;; ;;:;;f'ffii:: ;

clrs:-- e .l)L,l pl.rlil : Controlling .Y

,.); clrl , Reporting .f
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.;ry Status Date J.**; .Y

"+ll 
eitc>{ll c.*i' .Y

";t, ,>sr;;4. Ol;.- c-1*,t=^ .f

i+I JrJ.=i lo)l/;1r-=1.:'9 i:Glr-x-;l ;1.r.- Ar*"t .- 9 oJj 51..;MVN I #ll s:'eJ':t^..l- Jlir" a*.r-UL 'A

oGlr--;l 9 olr"-U'Jb I t{dl J-f=,. -,1r9['9.:Glr-=.;l JlF.-rr:"r, ll'f ,fyD;J;rlf a:lrl .7

(Custom Field) LbrL-i Or.J u,ota;'->l

,; +5 J**"q .!lc .suli + jU L;;.-l .rS-- Jl .,r! st' 6Jr)I5 -tli .s.t-) clu;' ,-glrlc ;5-=l/ ,l.Pl er

NUmbef ,(C,_)U') Date .-gto c.-,p ti.rli.gcl-r*,'rlpl ef '!c i'.-o a,.crl*; ;9->9 ,lrsl e,p d;tlJts,:,--J

L-;.91r-,;1.-f-"1 .r-! I crlc pG u;p, No I Yes ,r:.--.;r rr.s[, J/*,) Flag, (d^-) Text'(6;c"r;

.r.jL., 6-ldtl Jr j[; + c?f tr lr b*l* a.Hl os c.,lc c9--9

f ,;1., P -hU uJ9 ' ix**, *l1s ' JU-

CUStOm a--,;rS: oJf c..-lr -f"5 rl .5:.,..-l.;[; diUl ll TeXtl -rJ^s, oJf ;.*,1, .5"l5 bJls --4 Cy
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lResource)e[ L- ocrr tTask)t &Jt-.i * Lyr J"s ir-l o.f J+t 
"xa*, -ils,./ o.,..:-t;l .gYL rc

+t:--U *B l, "l*i eU Rename ;.-.*.,-6 .,r

(el cy, 4, J,.^, ./ .!i- ;l --,L9>-)riti -ii-= l) .r,l a:-.L J+ rt oi .S*l"s u*l9,, ,-f Delete .,r.*,.l !

;----!*9oJH;t -,t--rr9pts*.l"s;-l *Lyf.St J/- +'f ;l ..,t-a;l J;yo;r 'NOne

jr .,1; *+re. r.r- i- r .rr .' rI: ;r:.; Yi, ;i,.",, iH;
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?ror aletl

?(orated
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51a,a
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.J"5 *r-r*,, $:af

a--).{-- cf]..-c o* , oU9--=- .*ly.r Calculation for task and grollp summary rows cee )J

.$Li e>.e lJ t-o &Jl*i

9 pG *f+;r-,-l .gl-i J.-Jt*g +--)t-- + Lyf .rL- J/*, +'; r-,-l .:Lj.;fl;ryors 'NOne

.ujL.; crl9.;*,c j_ty? l, Jp.r.l + Lyr.gt J9J.,.Sj.SJ;*,-!* 9 oJ?;Lr-,t--f

.r-l *r Ls-r cys.uL Number *r../ f6l ,J.sr, l, p-UJ'd.srli j*f fl 'Rollup
c,*JL! a--)l-,,J Jf ar..-, jl9, .* rl oJ*-t a, a5 crlc ); "i sr l),.St, o^,-.5 ""S;! aS l, ,lXl

:caj oclc ,;L.j 6y.JUL a- [o

i ,r.,t" afu rJLiL O"5.U , Average '
/ a#1, eL-.S,- l^;q y-cLi;;"f,,U 'Average first sublevel '

,l.rL ;r:*::.1 , MaXimUm r

,i*L;;J,Minimum '
i i.#t" afu,/-Ju; e.o> : Sum '

.sJ.f ,;-k l, u-::*o jJt i +o).1.-=;l as9--- il 6 Glfl pL; clu;',Count All '
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.u5 ..,- ;tr+ Jyf CL. jl ; to LJt*i a.o)Li- - o-,.-i

,l ol"--l a, a5 ocr5 .f jq N.) o.;.u!, $Li .-tj.!l t, Graphical Indicators *--f s e,,yo ,"
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J-U .+; t-b ;Jti a+ 9 4^,_)a -t , i osl.,-xr.J_ , ,;:.;:..? ;L, ;-r- .glrlc , f rrff .SLo ;Jti .r.t ei ,.

l ..lLj
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ililj5 Roll up Sum -Jt- ,-sr-, l) J+ 9 oclc \ . U' \ tx d..r. b iJLi .5j' .SJ q a5 c"-"*,-l frJ .lr-,

,; e oor5 4iL;l Number Lp ).5F.J -U;.rr oa;b o)ss, [ &Jt'-i a--)B rc ;>.-, +-lr- 5-7 l:
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Gs;l;,u# I r-:lj *"- o')ep, stS )s.t .5,-'j;f" clu;'; l, Duration -il:9 C1 JrS d;*! rc e ocrS

(f*isj o.:Lo-*,| Duration 'r.l"s cr ll.:2..L-oJ rli Rollup Sum cJL-

+? q b -*Jt-.l G;; :-lrt, oc/ p.-J eG) ?)f ,-F yl, .,'!" J# F Number ty csu+ -r$ rr

L" c:,JLre ,Jl oUr_iA !#_), a*Q/

c.Jl.- 6sslt 'u1p I r-iL^;.:rle l, Cost *-u O1 Jyf ;*! ro e ocr5 4iL;lNumber Zy | 6Ji
(fp+tj oct-o-;l Cost -rl.i cf ;l lrz)..r"o, .,1,p Rollup Sum

t-o;Jt*i 6l il,-p \;lf tj ocf p*J g;1 +^,-rb '=Jl/. ,-F t l),jl+ J#,# Number 3r.su+'rl# -,J

.c.:f a*,t ." o)gt, 6l4;,-P +lf JS C"+ .* 4?f q

,Jl .Ur-P 9 dG) , .,i.x*^, $lP u. +i \ o)gX &9r^'l^#- 't alc a4j'

r,arr rrtf .,, t-o CJI*i .9l ai-J.o , dl*j . ,r:i*, '=Jlr- r;lc ;!:.>lrc q 4?f tl OfSl

, rjl-^; cr*rt.a- ,ji.J-r.- .gb ,Jrf,, q ,&J NUmbef Jp 5-

;Ur-*;;*,, *rr*" J..a)r .\

.gl a--ro-;**, ;!r-*.r, J,aJJ .Y
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.I-_ a t *.) Jg^f ti JL^- ,sb. s *:.liG -98 x-,rsla!-,o r.,,l*j,..rri*",,iSG c*, u*i ilr .*
:c-U_ .**,c (q5l d!-ib-;U;-;;-)6ti ?_ro

.c^sL-;*,c o;ry,,ity.::, r",arr q jlf ./ tuU,r %Complete rc A U \ .gG Jt-.;l plo,S -P:r- q JL,

ir,,

.',,::,.: * ,,; ,., - i.: ,1.1',t' w .r..?:'ti:l/ll.i:

'. I t'iil1 8days 57%

' 1,"1 'r 3 da;'s 35Y*

:' L.2 c 8 days &0%

:, 7.1 td Sdays TL%

" X-3.L e 5 davt 33e/,
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,* /-.; ..,,,,, r-a ,*a,r/; -.-,-l
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;.*.$-_" 
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-'-.;13,lltll),ttW), A.1. A.28 O.Lg 0.76

,i:7(N,&rl1 A.7 A).1 O.A'j. A.L3

o)glStatus Date O++-

: orlc;9>9 ;L-l ol) 9r o.rirrJL 9?p.tLj.gti o1!;c o;r; Status Date i,,+:- cslr

Project Information or=i. .\

Project TablStatus GrouplStatus Date .Y

Status ilr^r l_, )s., u\ jLt- jr-"j );1 er -r:5 ,_f p t, Status Date e-,U #l cS!-l Jel irI;

-,Giil ..r-.,r a, l, Status Date ;L, a5--l ,l ;L;^tl g ayry;-l o-ri oaz* 6l/.J;5 cf vt-=:;l Date
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.r:JLi
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: y.) or->,:t. rl 9 ocl t, Gridline +.;, ocf &*,1)

Status Date .,t..;jl 
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Line to Change

jJ ..<.;, e L; €,, aff- ' 
Normal
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(Update Project) a.U, eQs)gl

L'L- o';9.t,45 c-ilJt u.l ,, lt ,.-rf );l ry J.jL^; ,*6is1 Status Date 61,,U L' lt o)s-t, $ Gryort

a5 uoc .,." .-*-L-; L; ai -: J;! S, ,.;*, a-U; 6J Ulc Status Date 3,-.rb'

,rjl or*,, CL.;l + e_,,[' .f_l tj Jt .*Jt* o+ .

jl ou*,, ;to ;i;^.,- .I"arJ 4? t e..,U il.l ti .,5t, .*JLi o+ '

-*,1 ocgr ,ri; t-; .jlf L"-Q, I l. -Jl.*i ;l pluS -P {."P '
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.glp.J:5 u. *---i L";.glr, dr,-..r, a^Ny 6-L aS ;4;, Pl; o)91. )Sl f y &U; C6:tgy, ! #lt -,.

, SL-i a-_>ly fj .l-,.1 q t5,_pl
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r-.,rJ 4-5 r-*J e p J9l c*! rc.-r*51^; **!! u.,ly.f -p o-#,.r.1 -,J l, Status Date g,,.rt.,
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Actual Cost .

Actual Dnration .
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luoc pLo;l Baseline el*t ! l, ouj +-S C;,1 '!1, * 1tr.5l +*,-LiL ol..*,t-* t-f":S "--f 1,,

FilelOptionlAdvancedl Baseline for Earned Value Calculation

a,J9l a-oU.;r Q ojgr" u;.o9 a,*.'-Lii-o

, a----Li..r-^^jSc*- r5.r,l1l j-r-o.;rlc c9,-=9.;lti;.gb ol, a*J9l +"1;7 \ojsx-,:^,',o9 a*,.UL;X.7

t;*5 Jf jl .r,-/ q{c ..,J a., a-5lrl .i*.o ! fl!,",r!c1.,ibi*;4? J:t"J

A-J-;o I .;L) ;Glr=-;l ;l;-.;.--l Actual 9 Baseline .5l.ouJ*i a--LiL c^t>l/ ) Sl f t ,c a*,. LiL .2" 1,, {.
.u.i -rol9- ;*J.rJ ,1"5 ;tS; \ o]:f rSl

.9L.-; _,r d -rE ;l L c*,t Gantt chart .s[^; qL- a5 ooy Tracking Gantt .sL.; jl ooG:l*,| .&, .x:,

o-1.- I J-or,r-o;Lll, t=" Ji a-Vy.-5i) 6;-*5t dL- a5 orlc J9"9 4li- 9c cJt*i .P Slt a-L;r, e;t5

.JoJ ,r-o ,h l, ;l^;' JL-cl ;l ,J*,, Jti a-t,r, c---; s 6,
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.'. i it '..., :; I i '1 ir,' 'i i ij l:." l.': 'i 'J; I

t 6LYz

Lcf,'ii- "**-::
i

5A%

60%

70%

j1.-+ jsy^. slr .f a5 oce, 
'}Jl ,lil pt + Jlj:l]l e )Fl fi jl ;iJ;r- r,)r i.,,Gyll ;;lc; F-r.rl,

u! .-5l &f,.,t I .+ll ,lc9--, 9.: +*"_LiL J;ye t- &*.J

'/A d" iJt ot-o r; L.-l )l-s.;L*, d.I!-l .J.*"1 ou;.^J;;rl ,l--t a GS-t o')tl,J---;t ,- tN.ft,,if-.r.lq

;*l ;S*" l1_r;-l a;;Io.5/+ cfls 4:iJt oL a.f 4 C..l t,!c 7.Y oL;-l ,c 9 a:;lc o;9y ;jtr:;-,1.

.Sl; oL .-r-,-l ,.: , oJ,j ,5 .5r:;*1 .,,Lj I .5l +i-).o , ,,r->**, ,=Jlr- t .=5t, C-Jl.*i .g9, arjj5 oL ,c ,KL*.

;r5J..c L,,1, o'19r-; .-l,5 t" rKL"*. cfl"c L"*j o$ 
-5 Ct;l J-J-J .r,9,r.rJ i.Jit. .ilf. t, .,5t" &Jl.*i

.d.ljJt .gto ol* cfl.s L +j .l-:u*,./ oL .1;..o .glr., ouj ,Sl.; MNX

Earned Value Acronyms
Irlewr StVle olrl Style

PV
Arrginally pSanned cast af lhe war*e.'that

shaulrj ha,,/e been done bv t.hts time.

AT
ActuaX

Cast"
Af WP

Actual cast expzndad antha proiecl (ar
t"askj up until tkis paint in tirne.

EV BtWP
Budge',, Cost of

Wark ? erf ormed

?rrsjecl. fuilanager's esl*rnate af the arnaunl

af originalty budgrted work com'pleted.

8AC BAC
&udget at

Corrtpletion
f atal brsdget f rtr the prc:1ec1(ar laskj.

E,AC EAC
Srojert Manager's estlrrrate qf 'l'nhat the
final cast r:f the praj*-c1(lask! wt*l be- .

w( ETC
{Etirnate ta

Cornpletiar-t

?rajerl.l,,fianager's estirnate of the tvst af
lhe r erna?nirtg w ark sn the praXect ltaskj.

SV 5V
The budgeted value ot l.he warktkatis
ahead ar behind sckedule-"

CV CV
The differencp bztv'teen the actual cast &

bud+eted ca*, sf w ork that is trnishzd"
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For the big four, Remember "CAPS"

WS
PV:SV

+PV=SPl

Read Left to Right

{s; j;yo ;*,-,r y o')9--..,d.-J-}6 6p-s a-LJr, a5 crlc cr-,S,r,L; tiii ou;.-J ;;rl tpz; ,;9,

, u! e y) C* )fl p_r, _rJ o,r-; .-J ,ti }JrJ + J+:r .slrrli.-:!

.o.r;^* e6l l*-r-* Status Date er.,['tj'a5 ;Grl5.glr, o-r; 6l; MEJ A^,-P ' BCWS

.$l o'r; etrl Status Date e-,,UU 45 iGrU:.gl; o.-ri tSt.s MVl, cSai-P ' BCWP

ril o.u et l Status Date ....,U' L' a5 ;tor5 .glr, o.r^, .->lcr, ell csai-P ' ACWP

(ACWP , BCWP p+Jt') .5l o;-,-ro cfi^c u.-=t- , CPI

1BCWS, BCWP,*;).tLj cr5-L-c u">t; ' SPI

,l ,lo-L;-l o+-r.9;*,1 $r,-.i^*, +"U;3-J" o)9N.,\e+.u^liq.i- /l/ CPI , SPI ,"r-''t! fl:*'l .s#-+

.crlc .-ilr.>.;t qJ:l +"1;r, 1l o)91 r*- $t iJ .S,

;1 *-_,^ Jq-.,I.=- ro COSI 8r- e-"* a*J;.-^:rl ou;'J;rrl ,f^H ,-,,g:,5.#,,E -," pa4 r!""l a5;

octj-r*,| Fixed Cost;l Cost H-1" csL+ +: r-,-rlc l-, Gs, ir-l jl octi*,| r--t ;l o*," JJ-f d gt J

Standard I .tLi ..,r1=. .5,_ a:*t pU L ocf .-r,.f. Material ./-^? ;l .f"- aJ ;.-";-l .r Jq&,'UL"i

L- -*Jl*i + .Sl *-r. Crr jllrc t ;tp &/"- 5- ,-St a;l*, ;-l 1l 9 -r-oc )f Jl--, .l#"^ o.: l, ,i Rate

..r1.oJ O"l-J->l
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F*,eJ"

)fl tr s* oy.f ,lrl ) N,-l Ai>L +"1;; WBS ilr1 u5,-sr+ F--*b ,+

WBS 6u+ of,f

+"t;;;lr- cL-J*, 1*J c.{-

p"5 .f ocLn-;l

ViewlDatalGroup by

.;*,1 oclc rl,p U )l-51 ;J ,f f gr^"p" j-,19*? rSu., os-{.!t-- ,-5clu;' ,l;l 1; '>9-

' 
i:"'. i.iratg ny: , 

', 
Or";"it 

-:

i'.1^ lluillt,lt

l?.ir; t)ror9r1

t.ai.ti a ? lhx,:iYe

i. *../tri ,.'.Jl<i :'thttl,i*d t fu\uttal\ \t:t'tttl*\*'1

t l\..,tqna C ttttpl;.ie tttd lntttrpl<'te 1 et\t

Yc.s (otr'i\rt ltl\t

-li"; "\:.",a-ni

' ' C:';,.ttit:l

,r; \. u.f .j- -.ji; ,3l* * s Gl* +;^^rr ,r a, l, l-; WBS .S1,,+l CritiCal g.i-- ot,J JL^- ilr*

**-, or-*j J*.i" e o.-\-i J-.s, 4-*rr:J a,1., L*, WBS slrl Complete and Incomplete.g.r;

.+l .SL-;.-JL*r 9 jt-=.;l JG.,", or-..r fL+l Dt=J q l, a.L;;6i. cyJl*, *;s Status;Jt- t- 'J;5.,.

: J.,-jq*.? 1,, Jg= olgoJc gul of,j .-!. fj o-.7: .,,c u*ly .r- NeW GrOUp d:*!i ,c 'u;5 cf cSr+'ff
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s* osF pU , Name

r:--J .,J eu ,*,-L; ' Show in menu

.,,Jf .Su+ ogrS oy', GrOuP BY

to o^y-ri..,Jf .sur o9; 4. L,r ' Group assignments, not tasks

t erto +-V- Jr.5 6+ "e,5 , Show summary tasks

WBS \-*t a.,. o$ ;xi ;-lrl jl q csr*l ol,5 r.r 'lr-.1 6; )S r*, Maintain Hierarchy

,"Jl JL-" ;lr-s {)6l->:1 .51$r1p.rLl y,6 ot-f !9q p.--i, .grr.c r[L : Define Group Intervals

"SJ n)J.,S, q l--ir---,..u-ro r,Ll; lrlTla5.\5 a," *,'u',.,!9,, .f .uL o,r;.-ti^il .-i".,".r-orc uJ^r

: ur-Lo.j qgr-1

Ys I.6.6.1 .lrt ,u+. Sj5,-+- , !*",+*
a-y- ,a ;i y: u.;) jt ,1 ) ^:t* {4

C
4.

,'4

4r. % 16.3 1 Jii- 34,r5 -4
4j w4 1.6 3.2 iJi1;j9:

p r-5 ar*- Group r# .,J Resource Sheet ,-sU -rJ c.-^,*i5.srl" .sr+ ogrf ;lLl po o)r,,r, eL
.-r.il^; .,,uxl l, Resource Grollp a;-,_f Group By r.-.*!;J.-r? "; )f d:f a?,,J C:!

.ccr5 ,.;; -r5rl.l rr: ,,J Cr-b os;S i,*"U Jr*- u,Ll , $li i/ g;q "9.5 ,j.l JU ,tb
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p,l; o)9s:, yU* ResoLrrce Type JU rl"r..:rlc r.r-i s*-u;r^. s* olF JV ,-Sr, * )Sl ?l sF

5 s^ Ssr. otf C* ty .;"fl

uS, I'aSk USage , ReSOurCe lJSage .S|; 9c a, ;-**iS.srlc ,-S'r^l o:,5 c*liG * o)9N,6lb ,Jc:d;n

.u;t-.; Jf l, Group assignments, not tasks ,.rJti 5" Lb J

.u;Li ss:., os_S Work jli*" ..,"Lt / l, G cJt*i Task Usage .9f .,r "*lr, .* JL ,l+

Outline 1l;l ;t oct-o.i. ,l t WBS lnJ:ir. C# &Loi

C-. L:' l- ;; WBS o5 
""*,! 

a;;lc rl;.p ,Ljt*,n--x.& 4. d); clrl ;.{- t-;j*,1 J5-. JU,,l+
:.ujl., a-->ly f-j,.rr.J {.€y*.r-l -,J.ca; oclo.r.-U ff

View TablData Groupl Outline

+

+.

Sort tly.l;l oct-ei*rl t WBS Gl;=.l djt*,!.rir

.$'-.-.r-o oclc.r.-U.r*! q Yt;l ID o)[",:j.r+i + WBS ,sl'fl or[;;t5qgl-; .tr ,f -f tH,J9?

L- Ar- C-,,U ?.+,i 4i yj*) ri[.: pl*dl ,,-;.r,.,Jl ;l ID o1[-".; 'ft. 6*; q'l.r+l ,i-L*J q jU J;yo.tr

View TablData Groupl Sorl
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er "i;L^; PLt, JJf rf jt-.?o5.sl o_p,11 eocf -.,l.=xl lrSort by *-f u;lf d jU u)?o )r

.t.# ut-.#t*.,l \ t..SjL"

6;Lur;tl-s

.,,L5- F't.s.glrlc+5L+I ,l et;L'a-Ur,WBS,lr+l jt"- jl r";q+;;lc;Ut;c*,1 ;5^.,rot-f

9 ocr5 --; l) -u-iL,-/ L*rr o)9, ori_l oL a, Lyr o.f .,5t, c.-Jti.r_llc rL; y;-)rjti,.SjL-b+ .l;:.""-6

,u",l-j a-_=ly r.) r-*pl ai c.*-_l=:" ep d.l,,J (rjti 3>U.)lX p* q

View TablData GrouplFilter

r5.--

..., l'.trlt:*i

. i.t:., .:.1.1'::': f'Yr)r

0% 
1.1!1i:t'tttr:tlttt 

X il'""

st/, 
i al t: I ::-;v t

yA 
fliit,:ltov':

o% ",'',,) ),ii':,,'"' ."
A%'. 

",r,.r.. 
itrlr, l:.+ltrt.,tlt::ti D,.tt*lr>nt

O% ' |')"ttt:;'1 {;'>lttt:t

Wo t Y1.. i.."tl;t l:'it't!1

O% ( lttr't,1,t.tt

Aa,A f k,1<tti.*\ets .

Oa'6' 7 Citpiz.; ?,s:tr:ftiter

ffi . 'ittr;rzv R*lai*ti l,trtt^t,try *.**",
0% ,Er

\ Lyr.9l.. i."Jt i jJ,5 # 6lr Using Resource.;rlc.:r,r5 Yt? JLi,-91, Date Range >Lu

. . . e to jlJ-t 
"cf ;l=i st, Milestones.$Q .r e!
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: JJ,J ;1. t) opd.)- U'r*; l, New Filter c4.';.u-u7 ;Ji .5, c;L ca;

,:l+ pU , Name

(t-) t-.i;L a:;lc o979 (9) aL,)) ;J+.,1J--s o.u;5;,#*, ,-S[DJ1+ J* c5!-l , And/Or

/-3 .r.l5 J,i.*, *t1J err -,t5Jl , Field Name

&yf "fp ,l# ;crs ,e-i r-fft er**:, , TeSt

.5rL;J-s J* "!tlr*' e J# .-Lti ,r ili.- ;cf ,.-a."-" , Value

t, .*Jt*, a-o)l-= ,aL.; f.\c L- ,*,-L^; ' Show related Summary rows

.u;1 r9, t. ;l ;J L+l rLr,-,r-o lq. rY" Jh.!r..i jl ,,'^+.1 Qrl *-.rt d.,1b ;Jl.*i Y! r-:-'rc ){i
S9*, ,r.o;lj

,d-o-6 or--*j;J"r 6l- 4ti,*-L; fr'.9q a, a5 o9t-';l L oc9, Filter rl;t a,Lu Highlight ,l;l
.r:5 .,^ ;->L-to l, o,r;;I-i .gt$ d-Jt*i 9 octc .,..-U l) WBS Sl?l

F;iu 6--,-;i ogJ1.

"* J 6/e e.--i .-,9E 5"f .91 o;.-.,l-,r,rlc aa;61 AE-aJ -,1r9;s jl .i- .P tSl;lt,-ty ,S a;t-; fl
.cr cf ;! ul ,-J-,5
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?*inl at * r:arnrnand t* see

a d*sr:.risttirsn in * ta*ll.ip.

,t[.w I lr)FIMA'

yry4 W $uutqnlrxcl

I lrpb orr.J

lo$ent "t *rk l?4\ ' 5,lilr. 'Wxlhtl
\latl :

WBS .5)lF ,lyl srL.,

:.-,-ij +1 pl.ril 45-!-l e4.;;r.r.l -,r.$r,,lF 6-l;.iLj.5b o;!;J t *, WBS Arl e-t c*,1 35--

,JjLJ a'-ly rj,-.-rJl tu -\^jli"i-o u^,L"i Leei S,,lF

Task Tabllnsert grouplTasklRecurring task

7,.ect-trri*g 1*t*. Inf armar,zsn

Task l''lamel

{-alendar f or ichedulitr gthtt larl"

o"r.;9*,rlf jJl.*t pL; , Task Name

J;ti ;l-1 i:u. , Duration

cJt! ,lF .eFl ' Recurring pattern

Pacje, 7 2



&Jt*! )lF .ttj oju : Range of recurring

WBS ,5;lr5u5

.u;Li d.iUl l) WBS J+ trr5 ar.l .1,-U !-{- 'r:;t1 .r S .5lrlc o19; .s|,,+l rl 4.1o

.", i)

0

I
Z

2,L

11t

2"L.7

2.r.1

2. 1. 1,1

2.1.3.L.').

2.'1.3.L.2
1,r-.t5t-j--7,L,3

7.L"3.1.4

7.1.1.L.5

2.\.3.1.6

7-L.3.L"7

' 1';,';' l;3t ':,

, Projectl
,-"1.h

I _it*

t l j.rrL- ,,
& ):e

i+

t ) 9,!,5*
z 2,;!3--Lg*-

2 iii- L ,i* ; j-<:,-x

2 3,sS- L :;L' 3 s\S;\ r*
Z fi- \ -!- J;:a
I q}J I 

-)L 
)=r-

2 .i+<u L -;i- i)15-A*
t 3-1 ..' ,'.

2 ;<- ! -i- -\"

WBS 6brt .r {.lf g

,lp dJil 31 .rL-*,.glorL.-; \-* 9 o;9"-, orlo-i J.tyo 4- WBS 6rljfJ5 pJ-'-.*., ef ,*,Jto *

p-*-*" .f.l .f-lf9 -4? l-) r'rcl'crlc

Project tablProperlies grouplWBSlDefine Code

Par;e 7 3
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G[- ojlp, pL.;,c t-or5 p^-^.*.,c5jt -,.:;lslil c.13 lo.r5,.: J";^.,".l',-.hl , PfOjeCt COde PfefiX

cLjL

-lĉ* p,,J 5 A, C,*p , Sequence

-t^c* p eG-,| U- .3sf .:lu-; : Length

afu jr* .r--luz of ;;J' , Separator

- jL; e clc.ulg- o.Ld,;\l5 po u,-u7 '1171 q J.*,t? Jt*s,5l , Generate WBS code for new tasks

.4;;s.--[J

..:lc -role; '.t sr o, l, J .5,- d;rL "jt?l -urq JLr,5l ,Verify uniqueness of new WBS codes

.eJ ./ ,.r-,_U l, WBS ,J-l u5 , Outline Number J^l

..\-"r*" r;.t-; l, WBS .slr*l jl .i p &, Outline Level uU

.4.5-lr5 e c-l cJL.s +-)l- WBS )71 ;l.i- plus 45 -u.t ti;* ' Summary Jp

6 .rc Jt*e ,**-

t+el ,l ,:ly g Jrr|5t{;to5*;q.=-r99. t}rJ^i 6,-Ld,;1.:Lu"t!Jlu.7.gclu*,'d:S-=lrrl}l pr;rc

..,r-,Jl .c9,,*; oclo-;l .-iI; .gtolJ ,.:

View Tab I Data Gror-rp / Tables Command

JL-'l L .s--Ldrl J:"* .i- c:rL j.43 : More Tables {:.f e All Cells Box 4;e1 t),tl..tlr t"

d:S-=|, Jtl*+ ,g9r;l*;

Timeline

"!t,Jl.--j,o)9p,A* Jt-j jl --5 r,-r.,u"q €o)y-p,o|..- ^>f Jrt,,.rJl-j9^.-">r.#l tStp
,JAJ .,-o C * o)g.t,,qa .g[ocl.r, l, t 

'# 
d:^,.!f , o)gl,

,ri Jt*l l, View Tab lSplit View Croup /Tirnline Check Box ,-,""=it5 31 ,*,_L;.a;

, .r,-J, Format cqj q e orf 5"l5 Timeline .9r,

Paqe 7 +



e-rU' .r-Li oe-;: Date Format .

rf,5r? ,;-[ , Detail Timeline '
Timeline csrr t-,L-F .9t.. d4Jl*i u,>rf grL*'.r-> : Overlapped Tasks '

[imeline ,.sst & F .5J]6, lrJ t ,-!U , Pan & Zoom .

Timelir-re c'r,, c;Yrb Clr- ! ,.st cJti Clr- ar,i ,rb'"u- , Text Lines '
Timeline 6e.t o;et",.sti qJt*i .r*,-L; ' Existing Tasks .

Tirneline i5r,, )G ru:L ;L; .goJer-=-o .5,- ch.l , Callout Task '
Tirneline G:s,_pV "lu,-1.,.i-.Q.-l ' 

Milestone .

131 Aata Wad 9/25111 Tuc ltfiilt fit" - - - - "l

, lnre \i4 li?i11 1w i:tllt iJ * lfi

Task Inspector

.I..-,, Jt-. ."t-:;.5 ax+- l) CJl.*i .I-r- gr*, ;L; o-r-5 i,.**, *ily .f ai u:--o a-o[.r; ,o .gJJr-:..o &l*

(Driver) CL- re;lrs.4i;.-Jl*i -,D -,r.u^;fi crl9.;ljl .,.l1 Jt='erY 3[; cat-5 t.l.*s.tr.,U

.r;lr-*" r[-^* +-U;,-Str 4Li.+lf d'L-J*, ,Sr5*, rc a5;;l.crlolr rLi ou5 a.E"*, "ts I "cf ,-1.-c

.u.i! r'*r

Paqe 7 5
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"i.

';:.
1{

1;.,ii:ii:

1153532
1153533
1153534
1153535
1153536
1153537
1153538
1i536
1.1.5.31

1.1.5.37.1

11537 11

115-r7 12

115i1 13

115:1714,,'r.I ,.r.il,r_t,l ;

ts9-t .t -t*15 t ,.;rl.: oqdi 1,, Cl- p H du.,-[9 r"5-- o.roL; d rfdk Task Inspectot or.;t.

o)4+.;"-l ,^-,-L^; i'4r7 l.),-*rcl.u-Jl;J[;. 1,;JtiPdt-.gl.or.--s--,1f 4L-Lu*lf;-pSt-r,-rc

Task tablTask groupllnspect

,-9rl;.:1i *St-r"" trrlt, .-,rF.:rl9 ,l 9 r,iLj .>rl9 l, ;Jl*i .i- .Sl,r fjY ,-S)t* ,i^.," 41t,, pLJ ;*,t*.- k

.J-iLi

JX *ts.ry.f

: .r,-:,1 1..) o,)r I q ,-Jf *-19 ,c r:*' { J-tJ u.tyosr 9 oJfl $ ,Y" )Sl et Jf *lt Gf &, Jsy?

F i le 
I 
OptionlDisplayl Currency

olc r.=i-; ,Ly t il9,.f l., rly,u-|, ll^l , &yl Symbol

Pa_qe 7 6
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,|r. ,ls ,;-L; ;!c ;l;- , Decimal digits

6Jre )l*L )[5 ,,J ,Jf, u-=19 ;--)1-c 6rS )f oyJ : PlaCement

arU, .gj[-*l oc,;i,-9

: crlc c9;9 ,,aj tSto irr) dLj tt-J t arU; .g;L- ocr-l-i .-L7

,*x* csb cJr*i - : .:j::H:l .

o;Qtr dr.^-?., Reestimate '
oj9; oJgJ:uo ;t ,r;*g .ii- CUt SCOpe o

.-^iJ 6^o5 ! lr+1 ;t; ,r;^o5 Lower Quality Standard .

.9rl.5 +iL.-l Work Overtime .

SaY NO '

WBS ,F q...5t; eiL:<,j y e st

c-)lc Indicator r# rJ $U v.-L 1-, rl- ol--;; Note S y.r- rr , oJr5 5J5,-f.,. Si.r -.J[i.Sr,
..r;l*. 6,-V C?,.y.glrlc .*.Jti &l o.f J9-^.-o +i* u:* 1,, a-U; ,Jro 9 ccrL- it-Lo.j NOte

L. kJt's Ot -" !t+'11 cb.rl

F-" iJt*i .5,_ di c*,19 ;L, ;.r. t" .tt-t- 9 Uf. &rb' . ,..,1r-s .glrlc a-U7 .5t ;*Jti jl ,_+. c*,1 95^-

,"ril-J &t il diG- .,tj*,19 ;l ct-a,l ;^{- 'u;t a;;lc

.cf ..rJ l) Ji:*- ;Jl.*i ') p J,r JrL .

r:!1,, Paste special +.f s ocrS;--1, l-J5 -Uu* c-Jt! ') P rty Jy sst '
J-iL-, OK , J*il-, Paste Link a*,-f ccrf ./ jq o5,.sl o.,.a. 1l '

;r5 u,o19-= 

-; 
l^*,1 : Jl- $L"i o,roL;:.o L'oclc r:Jl) J"r*^ J/-, *;ty d jJ-5..^j'e,q- o

(. . . r ;L, ;"r." , e.,,L')u^;! ;L5- ;--*,-t,*" x*- : +:*,19 J/*, *f ,rjL*; .:,-iic '
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..-|Jl lJ WBS .g)lF ,lyl Lr.9.t, ocl*d !S,'i5j'

1,, .sr!.j c^-se ,lpl et-, :.-U' .-uq .5)lF jJd J.* ar.q ; L-i WBS jl .s;5 a;-a 'S c*.,l ;S"

.;.*,1 olr-o JS-..- ! ,"r.t.,5 d ils-l WBS 'lpl ;c9, .s,,IF,,"" u?G q d?f t? s u.5 r"l9= t-i il

-"1,,5 Jl*i {. Ly.r;.ui 'J*.f flJ c-rll rc 9 ocr5 tr', :til"fil::
.sr,5 J*5 ro s.r).st J/- ti rit^j Jrc l, &yr J/- I uL.; crlg l, rj.-,-fr.itt' Jrf

..l."oJ JG;:l o;e7 Task Name *# * 1., &yr ,-lsr '

?.1 , ,i , ..;,, n '. L-,

b
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4r9t{.r**ij' .5tb J9't- Or.5 c..,-)l1b

,r...--, ! t-;*,1 o)91,,.5G JJti,r.L j! !p" 9 iU rl.t" 45.-Jt*i.i- ot-, .,"u 1){.al ! t.;;*,1 ,5^.

.glp -l>l, ,lirl f,pqt^.j )-*;,,8c l, L. ciJL, )l rSt J!.t-t 9 €)/- G,U.+Jt*e.5.,-,-sl,r 'tri 'S

3),L-l L +5 l, .,:G J+ a.J5 q-j u*,, 5,, &-l- 5"f e)L-l .!. 4.1 jl .,.-U .,lr"p' 9i- L.i iS!-l

,\hA lri*
?,

Tur 4n g/1 1 tvlan 4!Z.5tl1

1ue 4|?fiA1 \l\lel 4fJl !11

Tl1tr .1 28 'l'l Tllu 0,2 rl1

Illu.l28il1 Thu 612,11

lhr 4f2fJl11 Mon 5/9fl 1

Tua 5n0ll 1 k4ort 511fi|'l1

Tue 5/17fl1 FtiSDDA|

htcrn 5/23/1 1 Tnu sr2flf1

fil5tZ7h1 Tt,:l.Jgl2l11

Itr.t 4l28l1l Mrr 5fi./11

Team Planner 6t*;

:crlc c5>9 F Glr rr $i;J J.tyo q eL 7W Aly

Duration Cli.- .r*.,_lfl ti .*Jto Unit Oli*^ .-rrrrJ

t.o qJto JJ,s q

.*iL \

+t- Y

,,J .tUj g ,,J Cll p r:5 .,^ et-b 9 ,\-or d u*,-U'j dt^j .Sl o;;J 4^Lo rc l, 6,1^- .5j' .Sj Lj ;-l

,c5 ou-i o+:^;; d.iL;l G[o dJL.s )9r p-_*,q c;lc o+4n 4iul fl .c9' uolt; ,5 q Ji,-L. #to oz

6+-;q) Prevent Overallocations {\.'; 1l ocli'r-,,| ! e- .,-*J J syo q p} Oly .r a5 ..r*5 ,-p

.r-oJ J syol,, 51L eL; ;!r Format
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gn g#,

[Project Management InstituteJ PMI o)e.., u...f.:b a.r.u-..,i9*

+:lrl ;lrL; \.>tJo cE t.,,.Slf \ 1AY JL ,c l, PMBOK u*,-p u#, 9 r.; ..;n3U ti-fl ,s \ 1Pl JL ,,.

.c1,.>

(Proiect Management Body Of Knowledge) PMBOK o)gt &,_r.& cll.r.l(:i*l

oi,"=r- r[f.olr".r;S.f .tL-ti v9.= rt-(olr S- rtr. *lt o)sf, *-r& rilc o;J PMBOK 5l-ol,
ji .S;** ro lr;*iG,," o*,[-i Sly ,-* l.o.S-isj 9 rl,al,to J-,,kf ;l o;r5 a5;,*,1 

",+t.s..-Plf 
.i- LSLu-

. r-or ,.;^,-lil t, ojff

.sir+l g rsl.*l +-"1;;r-ll 6lr-l a5 c-*,1 .,r-l ,c:J,-r-l o16'.a-L; r--.i +.;,e.*,1 rrlsl;l .S, PMtsOK.r*,-

.u*,1 .5rLSl crl"u[*,I

[Project Management Professional) PMP $gfl(:r-r"ro al +i,r O9,jT

,J r/r a_f.r.-oo .,-" jl-u.*lf ;-1.,u;./ PMP 
"*lf ,jtJu^;dr_+. a, eu5 e )f x;9-;l PMI

.;*,1 ;l .51 4*:1.> uGf y l 5! ,tt llt of )l c!9. r1 .gl o.r..os c*i. .:*,1 .gl #-p o)gl,, +.2-&

o)g l, sL^.> A 2a .q.;,-

1.,-.,U t-!-t{i 9 rJ+.-o ooya-^^;L; ;.-r...glrlc a5 l. c4Jt*i ,-)ly sr 5-.&i CL,,.i- 6l-,lc o19y. p

;f,- a=,,2 o)sst,;t..t.& ,J JXe ca3 Y9-*" .r--9f rf o)t.f, oL-. 4->)->;l a, t-){.I",-l 4t JJt? d Jt-t"

.uol9- o',9p,.5+ jG .S"t-,f l-lrl 45 ocy c9'> .fts .St j.\*li .-1.,-9=,' .5lrlc ,G P : or,5 ..9.r4 jG lt o)St

.J ol

-f-lr-l ;9t' * 9 oJ91;:J tl^.c w,o' 9s,, qJll .j->f rs;l*;l 69-p rl o;1..0;-l 9 tsa;,-P ef r-tl71- o

I'ac1e. B0

rqt,.s-,rlo5 C-^r)r.i jli.-;,-l cf.*.i-ri d-,'[.> *o)91,45s-tl,ro g d.it-

.u:!.* * o)g.rt ,,J-)Gl .-|.>ir ,c ,;-J.-i f& I .5*,_, OI;o. .



Executing and Controlling

Rate of
Resource

Consumption

Time

,rrl2.os ,s o'Sgl,.sr_ .s,rf Jsj ,Pl:t

(L/;5)g_lr-=1 o5;-,.: L*'; qJll .s our_l .grj JS t rL; ",,t-,"-l '
(;9L; .S,- t- .*1,,+l otl*.,c J"-,f) .,7-*, ,&l f a,J9l oUlt- '

c?r1 o^:-i; 9 C-h ?-p .

;,l..-^ t- 6t_;tl e-,,L 1l ,91-;.^.-,t-*!l '
L.prs ?.p e 4l c.h *; '

.;.1.,+l C-b e *i .

a--!Lb e.h jl ,61^*. .rtiJl '
(o"Jt, 9 r.i-" -,rtL;)rr[^U J,,E r ,,KL"+, J.-'; o'19r1, 4.ls+l ggb15 pQul '

.5rlJ, ore s oj9; pL:.51 '

-#:t J*l* * Ci \ o)gt, pt4rl 6 o1:o .5q Ar*rJ

J.;1.--) t 5+f cAl--o o)r.r..Sl,r:--L^ *d- ;iL a, pl*il 9 el.b c9-- Lir[5:,rLtc.$'
(.,;tl Gt).u;L u;lc )Ljil ;r o;et slfl e a_b sl-r,l-, prY.5ta.--;; e g[*. ce-= Lirl5

ee-J.gt-oclcrl;6-L rls atl ."5.,-)litl9frJJ*b a'.l,o)9st,srL 9C.h L.prE:.rJaLc9c

.of esr pl,7,l i-t-
.$Li L.pr[S .r;*," rrf +i5 h J.;.t+e cS ai+:x ;-l ;5^- ,St-"r, I _tt&,--,Jl .J1 ,F. +

Y! .r+ 1, ,LiiL.*, c*! ,oclc ,*,-lil l, .I^*.,-, Zy-f ;l 9 ;-l JS-.^. ,lc e---=)Lo ,S[*, .,ti:jl
'c.rr i/

Turn-Key ,Desigtt Build rr-*rr -,r r+5 ,.ll_, .l.l ,5,-c ,r.Ll
.;*,L ;yS tr "yi U.)91* pr-i;,-l .,,61-*. t,,9E 9;f )S:.rLLc a*,
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.+.i .* .,1 .-,l.,lf 9 ol)tSL^*' ,r.(i-oto .5 oJ4f ;l L-,,-i-,t5 S;l SG o)91' )r

.r-i5 .,. j!+ lt o)gLCLj.f-l 9 r^:;tii-' ,?lP jl .,,-" ii[*, ot^L'c a9t;

.S-,5 o1!90 9 d.-J-;o q .# lr-rl ;L; :r C* Cy-.I 9 $9-' ,rar oJ't-J q-,'t ,c ,41r'-l "Ft*'' 
.^El

.c9.i uolg; olr^o

n-;r--o a+ 1,, rl- ;lrt-;;l 1l .grlo-L 1"f,,5 'rSL*, 9 )91-L" 'CP +'1r^ 'Lr-i,[S ' t-$b ''Qa '

(.;*,l..ir5 .5 o.ri-lj C* ;"-t-t-) J':!- )lisl9 CS'

: 4+.P e;itc.1,l jU ,51a,'i''91 Elgrl

' ;cU t aW d;*!i ! .Sb,.,,1'* - \

,a-"1;.:-sly i:Lo,r-:,'fL2!l jl J+ ,rS t? 9 ..J-[' cQl t,-JL^ai;'' + a?P t't ."J e;*; 4' OL*- t-f tl'l ''r

Ly ;L.c9-*,.r- )litl9 ,6f* | 9 o.r-r a.Ei*'J*j q q5',- U- l,=5 Jsyo q ''5 r rr'5tf o'tub s syl't

;Lai;; ilr I r.;! ;u! .5cL-:sl J.,lr g or? .!u; o;g; oJgJ><.o a5 c.*,1 =-b .tbn.,r,*, .sl; ..,1"*,

"J,.4i u4rd.i ...,1-5 .iL;r7 q I W. l) bi'ilj 9

.9r,r)r ,f CI.- ogyeq c^,-P ;'.>lc;;U .SI"CL*' -Y

,S9y 6".-.-|l.,.-' 319-t d. id.j-Ja rl .g-r-orc J-oJ .,i ptZ'l ;liL*, o5.*b 4:,-P ,, niy.c .r"l-r 
'"H'l 

lJ

f-.pr5 9;rlc J.*)5,:^*+ jlr" L-r-g-t;l cl.*,l G 44^-6 aS;t^u-= J-rf -,1J fu.f:l tBl 'Jf .f C'>ls;

J c.--l ;--l .:lcr!r-i tr .r.1 ,il,-l J5.,'. ''roc ,**J "19='lc t ,,5 "r> -rJ i, ,5 ;L^-i^:- 9 b'l'i sly tf

-r-,.u a-=-ji )r.\-or.r-lPl l, c9> r;i-.,J ,s'l; ef \slr .f 9 crl's G'ff *ro 
'Slt' tgl "fl 'lS;L*l,

jl .-,ir .f J5--*";,-l J- sl.t.rf J;yo 69.sQdb J;f : ,Sf*, ,;tf ef c50- ; j#c J'5
.cf oct-o-;l *-r+ t- .*.95 Ji.o-*JJ

: tap ;*.,r4-i .,^,[l,r jL*, -f'

f-a- c-*,ap .Sbql^r" .u;!,-f Qe ;^-X, .51b4?;3r ,;*.i J"1"" I ,.ft I Af'l.''' c;q- '\-r'9).ll ''r

...9 ol-, ,4-il j* GVy.r.S-Sij { ,-Sr}kq ;*'L-r.5c;ol; n)8 I c5i-'tuU4rru L*'E a''lL +.o

l-,- (e,,1a-)*j; t-!-t+.;-l ou; ,;-t^..;l L-lf G"; F-,J ! b,,5 pQ';l '>19 t+a Cl ;r 9 o$ a^pj'

,.,4- .cl*,,-f d.iul jl ^i 
t, xJ Qi ;*'lP u'Ll ,r oJj a-*'[-"- ,.'Jl jl .*' ,'Sf*' (tr,*') tgoQ;-u- aiul

d#; J--5 clcrlr-s tJ-, ap-l ,c ..rL'-l 6 4:l; 'c2 'ul9- clc-,I; J5 Slt" 'oc'5''/ oatu'^ e"p t'*'l q c5

.,*-l o.r; ptq.l Alo;5 r.,ctjL

i o)9).1, (:r-r..!.,o ,-,iil, tSLo ojg-

, .,) 
e t,;,'; j' :-' J :;;;,ffi; ; Jffi:: I

, eq*jl 9-5 1..-o-,-F' .,5Lt;;;"{- lti J-r9,o t5b &Jti 9 Lo'u.,-l; o'r;yf;,c ")91' t*,,t'5'-;';"""""""'u-

.u;! .r o')9N, J..t.o* .gui-Ip .s[" or.5 o9)r o')91,n-r.& ,.5t" c*Jt*i : ufif t'5to'u'1p tsjL ..S;ot'o
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o19y^ oy;f ..11& Project Scope Management

t{.- 9 jL+ c,,r .Sb,,S fL., 4S!_l 
-,1 

jl;"-tl Jy* ca.7 ;L; cr9- ..gbui_li ,J.t*, ol9; oJgJ=.o &_r_&

.;*,1 o.ul ,L; ,c o)9.r, )fl d:J-i9-" J^^5-, .;a.= ;Lj cr9^ ,_gLor[S

o)tl, oA);*,*.& Project Time Managernent

*>*,1 o19y 5sf t $.! n-r&;{- jfj cr9.. .gto'li-lS o,rrSy.tr o)t-t,;Lj c4;.r.

o)9i', +.p .*.--,:& Project Cost Managenrent

, qL.,- Ji-.U , .,Jt- J*"tJ ,!5q 4+J91 ,J-tgl.p,rS-fl.s +aU; rc 15 ,J 6b.r^,-lf o.r1-t c;,-P n-r&

.,t9*" j-J; or., .\^,-L' d?Jr{ .;tt- slt; o19y a5 .Sf- t rr*5 e/.H_rJ l, to ai-p J;5 I .--r.&

019; ilLt*, rl ;_rr-u." Proj ect Co rn rn u n i catio n s Management

or-.->.: U.;y.Jhl cS;il C:? ',Sl--t a-U; 1l Jl-'=.-Ll Slr d;-l jtoui-l,p J-t*,0j9.r., -.,t-bL;rl ;-r,,-.r."

+-1 f .r^-L J;yo \ o)9_i, olcyll .,jt+ d;*;, J.i*J&-t{/ rc 9.,rUi , J;rS.+;&,.;L-jtr,6jL-
..L!q e 6)9-ra ey

o19;., ;*-oJ r+.r_1& Project Qr"rality Management

,-flL- 9.-iluol , to.r*" J", ci ;-,1 6rr'^;L"jL.rtr 4t , J [oui-l; o,xr-SXf o)tl, c*i*5 -ql&
.crL- ocrglr, l, ouJ {dt ti/l jir"j Slt. o)SX d .*t rU c5 J;5 d *",-,' ,Sl df + l, ,r-oJ .5to

*.u .'" .;. .ro g ;.,_& $.oJ .i;I' :Il :'x:j'l:jff:i:;,:i::tl::
oj9; .I*,_,, n_.r_& Project Risk Managemerrt

.5.-*,-, J-S s j;Sls 6t.: MN.n,.j-lr',.,5Lt- , rS.t.; a-U;.5t-o,l^,.1; o-t r-SA_tr o_tg-t,.5-*,-).!-r-&

.u^l;! .f ojf_;, -i-
o19; .-,[5rls ;_,,.r,. Project Procurements Managernent

pi-.,elG rl ;f,; rtf 6,-U U ;L"ii, -,Y9"o=-" t^J t-.1-f .Slf tS;9f .5l'or.r-l-P o)s'-;t5rls .-.*;*&

'c,tJ .-r Y .1s l-s o19Y.

019; ,L*-oi-i -._,& 
Project Stakeholders Management

-t*i-, ,o)9s+,jl fr+, F['.Sl.o.:t"jL t- clil pL.] jLLJ elt )Q cr9-.gtoui-l s o)lt rt--0.j.9; n-_B&

n*-"-^o.,rc r[j; So yy cJrLL".Sl,t:-L- .,^,-r.&.St".SflFl a*p; to)tL, Jljj 6J J.rU'9 olrU":;l

;-F g r-,J l.r o.19s,,. rglr-l 9\-o

o )91, g.,-rJ. .gto;O-irs

Lg.5ot.,l ,l .Slr.S,,5;,,Qf t )'l.gcl-rn'.5-J U,-r5,r-o;iU-,,J grgtg.gcl-r;'a5;*,1 ..f;^".*,,u.-l.P

-\oJ ,r-o c+*iJ lrb 6:-f 9 .\bJ ./ f$l

'.$9; .'",""-, .t.b-l,p o9f jar-- rc toui-I; &.1 o5 crlc ui-ii fV PMBOI(
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monitoring and

Initiating &-tGl

Planning tst-t MV-n

Execr"rting lr--l

controlling Jr:5 9 -,B
closing a^,;t- .
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Figure 3-1 1. Process Groups lnteract in a Project
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lli5lirrer

!ojf;, C-_r..r. srJ,;,:i,Jo [r- o)gi,, gr-r.J. CIlo

.J,5 F -,r 1, (Constraints) [-o,-...,r9r:r-.o;*.,_l*- o19r, -sl,rol t rr"*,r;^{- tl}l o)sL -tb 9o)9)r,.p

.r;U a;;lc .b -,J Jf- .St dL_j)! 9 nl&a.a )J d;*^o ur_! o_,1,*, ;.& c5 r#d crlg- ,l .-.l1 JJ. d,.::^o q

6q ,*,_rrl l, [o ;.c9u-a- ]l p.d*,-J.r t_ rqir*. u)y? OLjL .41_& .c9, uolr; o)t-t, tSG r4J9.D<-o

l; p*--;' ir.)+d c[>.,l 6Uly o)t.;, )r.:l^; gt-jtl t SF pr4,aJ- 1.1r, -tJ 
o)9-t,.)-r.& ,r.; E .l-L; .f

.u;[ u;lc

,jis d"" ,Jl )t-- l'srljf .f .ilr.,t;o? F_.ri- I lo -roru-r,-;l a.f c*,1 ;_l ;_.^^ol i6 g p{d d:S

!;;lc.rrl# o)lt SG 4-J_,-o tJ cgFU + r..,i.ll *t_ "inlil 
o)D, Jy* .,r,_/_d J-,9."

di r-,-U (Project Objectives) ojt,,l..il.rol {.rr:-rqsl.:;l-r -rJ re- r.* ;l o)9y-,-slr-i,t J 6rS9l7 ua7

tL+,,| 9o)9p, sq-Ii;qgL-o +-:-= p9l-r-;r9"o.,, r9d )f.t")ll., ou5cg,r-r.-o.S6,,i5G J.i .5l a.;119-;.lic

.J'- c#_rf l-1 b s^r_J9.I:<.o d/l q Ql

,r )*'Jtrl €?DP .5;l*t,_5G *l9irc;*,1 j5-- (Project Life Cycle) .j:_1, i:L-= 4.>p J* f

,sLo o'19y. rti;.5c jl 5_r";*,;l J.+.,1.1 1l .g.:rl9- 9 o')9)1, oJgJ><-o ;l **n jJ:* -ii-= L- asL)l , o'19y.

*J I r-iL a;-;lc aly," r.-- ),-,*"t+ ;JLl 4t;*,1 .;t:t ,=; l*,lr>rc crlg* pf'_,J o)gl, l-;^^.JJ_j
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4-.1 qf ! ;*,_!-- ;--l s*.,-.\+ ;; t- igib gll*,1 ,.51r-=l gr,9-r 9r a)- p{-.d' i;l O.y.;t, JL Olf,.t

l.l.J .u;L 6JL-j c*..ol 6lrl; o19y Ct-t,.rUj o_,fl 5-r,: c-*,1 u5-"^ .u-Ft,l-,."*,1- ollo .9y.gto i;-19,r-x-

o-5 F-, ,-5lo o)1.,r, ,; 9 ccr5 .,ii;jl .5# c^l5*.,| i .;! )Kal) &r+ ..,Lj u,-r Jt:s.," *.4i-P oelcr,

.o;!.si,*,t; +.f ,--a;JS*,| crlc rlr-5.-,Li q c-1*; 6J4.r;-ill -tr o)91,A^,-P &J9.\=-o

a^li eU q J.Jo a'-".o cJ JJ.r- JL- or9.D<-o 9 a^,-P,,it-j + L;a o,,971, eSLo &.J9J-z<-o €f .tJ qF oJll

r: o';r*, J-i-S n-t& o)F o')9N, n-r.&,'1";irr*.9 .,Lj c.;rt ! Jl r9*, L/ ct- ,l )l oj1l, n-r.&

;lr;s \l; r) crl?-" p+-" ,-rt.l,*.s PMBOK o)sp, &--,,r-& crlsLil o)srl;-tot I Jj 4iLil cJ:^.;l a.,

:;*,1 oJ9-.j oilrl o19y.,-5[o i^,-19.r-*-

(Time);'*;.\

(Cost)a;,.;" .Y

(Quality);;s.Y

(Scope)"caJ-=.o .f

(Risk).s*,_r,A

(Resources)3t - .?

(Customer Satisfaction; 6* L5u-o 4.G-t .V

Cusronrer
Satistaction

'l'he "l'riplc Clortst rain t

ScoJle

V)
I

J
JIilql

Paqc Bb



(Project Organization Structure) oje; ../L"jU tEU

4i qf \ o]s.e, p .r-irq d o')st, jt)L ,BL 6 ojr.*. J.jGr , ,ljfr,b r ro{r ,t"*l J*lf jl .,!.
aJ-.f ,.'>;.**,.L--o rGL,-r-l Jl crlc l, o1= rati.tt-jt-" rGL c9-- oLlll 9 to eicg-u..o,.sl-rol
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)i,U l.-l ,Jj.lit e ll rl ; L- $/-r.# iN o)ll ll a5 c*l .;-b'r.5 J'.\''(o7rt-)n#:* r:c r|;.,-'
:rl ui'rLs G olf ;-l .srls o-r9;,-sLo pl.r.!l ,c ,,.ji'^'"-";Jt-=c 9 +;lc ef a---= ta;l

w,, .

9 r#qd plJij . .grlcr43 J*" t5 jr-*J: ,15 ,9'L! .5t4L"rL '
u;;p ;lrl.t Q3 o

o')9.r, Jye;l g-Qf ;t^fu-l5 'i)r'^ '
..rrc a^,L-;j ;;f- 4->)z Jrb,,, o)9,, u[.l.j 6i 4-5 -,,lrtl^'.,l q -\j194 o5'l r"l9,> Er cl o)l't'

(Project charter) oir;" :#
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,c;1 .955)li jtl-l (r-," JH -t-1# elF-.\ JG o)lt,a-Ur',;l*5.fi bt L;l q o)91, tv* d gLj

,d-9-- J-G ,Lj I *.p -s"- .u-1! oi9;,r- a-oU; J[,r? o*t Fc .irt ,l';;:lr 'ul9-o'; rfrg o)ll, )Y
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.rc,5 .f .,.oJ, ;1 .;*-t*., -.1--.,r c'.1 .,-l- * o'tgl', ,1o-k.5E 1
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"
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(cy -roly> o19y, )ljt;9- .tts 6;-g a;tt I ,j*.,tj. \) o)gf jt+ c,,f 61L
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,-sjt+ Jg.-r=- oJ9,\>t-o .ir)r.l O

o)91 :--li+- tV 9 G c---c9u=-o , o)9_t, il.rol .E *, O

lDocumenting Risks)019; .5to .5-*,, .grLu;;"- o

(MCTS-7OlBz-Microsoft Office Project) c"!t ":.r!.b MSP :lfl ey o',a;ra {"U*Alf

,i MCTS-10182 nr-- e JIJI ,r+ d-tii-olf t )f y. MSP )fl rt ll ..,,.r{f- e (# , Gl {f ,-tytl

MSP )fl er oad;u- "9*, J# jy)\ ,,, d 6cp;cL9At o[5u,c rl .ccr5./ ltrl ;iL9F?.t" ;Sr;

.$tr 
"r

:(Program Management) C* &_r.r.o

q-l o{:-; + e-b J.t9-t;L,,L csto ojlr. ,-,"f "l.S Jr d 6 C* Wr o$ {.Sl.o oj:.*, J es.S *
."J.5 .s- ,_g.:L^'-dl Cf *f ."c! f o;lc ,;^o5 l, to o19y .5t-6 5*,-J _,r . r.J .\^19- .S.J ;trL -sl,rat

: (Portfolio Management) #*.,9a, s,r-r.r-o

'{:f e #*-,f ..,LjL.t+.t 9 r#q.9b;JLi fL f tg ,a>- cSto oj:f" ,6 e-h ) rel-f *
..ur.f l*l s aLl_& rLjL 6?l;-.1.-gl-rol {._r*-; -<a I o.r; g;.u?,*,-/:l lrArr dVl
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: (OPM) 
"lL"jt" 

o)gf, gr-r..r.

s-;li--l .sl"uot ci ,+-, .^{i ,; ;LrL .St oir,*, 9 e-b , **rv, +.1u. .gl; .-*,1 .,r-.l-;ol) OPM

Porttolio Management

\clcr ts artrl prirtr-itiz-es f r,)tli,trrt:

artc'i lrroic't-l.s tlrat rt'il ! besi

aeit ieve Lite rlrqatt i z-a I i ti rl'-.

strategic golls

I
I

Program Management

Cur: rcl i rtates I hc trta ttagclrlcrlt t.i i

rrlatcd projucts tn ;rchictc spt'cilrc;

buncltts thal suPPort thtr

lrgurrizat ittrt's sl rrtegic girali

I
I

Project Management

\1;.tt.r11cs t'lli,rt: to ,.levc),,p :pct tli. s. rr[rc,

rvlrich srrl,p0rts tlrc purtioli(] or pr()8,r.llll

rllanagcmen t rrbjectrves and ul t irrrately t hi:

nrlian i zatiorl's straLegic t,rr,tlr,

0rganizational Proiect

ttanagemenl (0P[1)

Provicies a st rategic framcr.'t,rk

tt.i ustr antl guide portfolir), progranl,

and project inallagetnen[ to delive r

oryanizatio nal strateg,v

Pacle 95


