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Internalized: Absorbed & Knowledge
understood by the
human mind
Processed & Analyzed:
A reconstructed picture
of historical events Edemalzeg:
8/or P;Ioj?:t“"" of Verbalized &}or
possible future . :
— Information ilustrated
Captured & Stored
Data

source: Journal of Knowledge Management Practice, Vol. 8, No. 2, June 2007
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Two Types of Knowledge
Tacit Knowledge |

Subjective and experiential
knowledge that can not

be expressed in words,
sentences, numbers, or
Formulas (Context-specific)
Cognitive Skills

beliefs Theoretical approach

images ; . 2 Problem solving
perspeclives . Manuals

mental models Database
Technical Skills

craft

know-how

Objective and rational knowledge
that can be expressed in words,
sentences, numbers, or formulas
(context-free)

ayn
Analmg—DrgltaI'_ Synthems

Copyright Nonaka 1. 2010
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THE INTELLECTUAL CAPITAL MODEL

Human
Capital

Organizational
Capatal

Codified knowledge,

Ability of individuals — Culture. values. norms

and teams to apply Customer
solutions to customer Capital
needs. competencies,

mind-sets.

T\ Strength of customer relationship
_ | Supenor customer-perceived value
Customuzed solutions

Intellectual Capital Model

Relationship between human, customer,
and orgamzational capital that maximizes
the orgamzation’s potential to create value
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