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Company organization structure : ™

- ;feacr:daf’df- o weys new . Staff %’

sation ¥ Pabad W objectives * structure

- routine B s § -.fnnovah'on
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known ™ 2 N - risk
obhjectives

- conflicts -4 * responsibility
- conduct * matrix ) oA
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We did itl Getting in K"“‘;‘s"i';"t’m&:
is now a total breeze. ]
laram-hvoothesis | KNOwledge management | oo e i worrasioss “™ " Gy unde poec |
. 1.17 m wide so that people can get -
of | Staniey Milgram 1967 into the vehicle easily.
After moth of puzzling with Computer the scientists Duncan Watts and Hey, I get it - Soo toor at's LD -
Steve Strogatz 1998 really got the result and connected, six billion {. Wsacardook 55 <RE L s it easerito ::'
i / points, should symbolize the world population, so that every point with that's L17 m wide. ™ into the vehicle.”
P an max of six steps could reached from each other point. Ahal 117 is a
length specification
in meters. Knowledge,
team member do & %
_Okay, now what's not have to realise °
1.17 supposed to be? Know-how his part on the 8 2
B ‘ ; i ¢ project to project
= dmmgs? - % reletion 1o appécaion o Y
13
f R0 networking (context, experiences, -
-ll- Dat: M meaning ’ l e
everybody on the earth is connected with ORI —.—-'_._._.L. ‘ Knowledge/know how
each other within 6 contact b Beginner Advanced Compelent Professional Expert
n 6 c persones +synlax 99 ' to entry in project team
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What options do | have to

What s a conflict?
A conflict i ocess that begins the moment whe
5 Lo S i oA resolve conflict?

perceives that the other party is impeding or starting to impede

the pursuit of its interests (individual goals). f Harvard | Perceptive |
What are the different conflict levels? b oomoept . S posiioos
4 Within a person (struggle with contradictions) ,Ploblem resolution | Problem resolution ;
4 Between (wo individuals { talks group |
4 Between a person (for example, a moderator) and a group 7" Goachin ‘n"" 1) e
4 Within a group i mediation | ... {
4 Between groups | ST Az SERRRS A !

Thoinas

H -

Avoidance; sweeping the your way | % Bl riniason
| problem under the rug

Onentation towards the interests of the OTHER PARTY

Orientation towards OWN interests T
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