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Part A: Vocabula Iy

Directions: Choose the word or phrase (1), (24, (3) or (4) that best completes cach
senfenee, Then maek the correct chaice on vour answer sheed.

I- If you are convicted of hit-and-run driving, your driving privilege will be -aeeeeeee.,
Ty mnereeded 2hrevaohid ¥y mamipulaned 1) violaed
2- Surfing the Interpet con --—---— von with information: That's why a web browser
comes i handy,
11 purse *pelinde X aceosl 2y nunlaly
3= The owner was 50 -------ex he refused to purchase new curizing when the old ones fell
ofl the window.
|y pursismomions vcompensalon V) cinphagic 4y diseretionar
4= In times of severe seeeeeeee, companies are often foreed to make massive job cuts in
order to survive.
1) ntegrin 2 g stabiling 3 recesaivn 4} diversification
5- Singh told reporters that be had not sven such human suffering in any previous natural

17 hiabiga 2) reviuse 3} perfids 4 pcalamit
6- Like many membors of the animal kingdom, people will readily lend a hand o
immediate family and rvelatives. But humans alenc extend ---——-- — hexomd Kin,
frequently helping perfect strangers for no obvious personal gain.
Iy pateistisin 21 altruism 31 heroisn + b prodectionism
7- Repairs would —---—- the closure of the bridge for six months,
17 exer 2 endure 31 enail 4} extrapuolate

8- Dental caries, the culprit behind the creation of cavities, is the mosf «=eweees infectious
disease in  humans, affecting 97 percent of people at some point in their lifetime.
b prevalent 23 haphurard 31 enineident 4} inanimous
- The exact mechanism by which excrcise ----——--- strength remains unclear, but its hasic
principles are understomd.
1) penerrates 1) abgrmcnls 3 propagates 4 mserts
10- | guarantee that vou will both have oo opportunity to cxpress vour opinions
during the debate.
Iy ample 23 euivonal 31 eyuish e 41 amhivalent

I—.
i Part B: Cloze Test

Dircetions: Read the following passage and decide which choice (1), (2), {3}, or (4} best fits
cach space. Then mark the correct choice on vour answer sheet. [

Dk circles and bags under the wve veewr fur several peasons; the skin (111 ==see—--a mugh
thinner than in s elsewhere o the hods amnd becomes loeser as we age, 1his very thin skin alse
sits o wop o wirderlving purple musele and blood vessels and therefore 112) aaaae—o darker. In
addition. some people hive heredian prgmentamion inothis aren, As we e lul Gomnes oul ab
the space ernchosed by 1he eve sochel, |13} c—-2- — the orhin and Brms a pufy orea undir the
cves This Baty tissue can B with watcr. making ¢ 4y —--——- I he condition Becomes vven
more neliceshle when (13} ——reeeee cwhicl can oceur Bor aovarien of reasons. ingluding cuting
o much salt lving 1 in bed. not getting enough sleep, allergics and monthls hommonad
chanpes

1= 1) tha is thwre 2ritis 3 there is 41in which
12- 1) appearing ) appeared RYE! AT 4 appears
13- 17 called T s citlled 3) 1hat is called 41 amel cabled
14- 1) the hollow appears even deepuer 2) the hionllow appear cven deeper
33 ibeven decper the hollow appeurance 41 its appearance of bollow even decper
ES- 1) the water retains in the Fat pad 21l fat pad vetatoed water
spwater's L pad s oretained 4y waler is retained i the fat pad
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Reading Comprehension

Directions: Read the following passages amd decide which choice (1), (2}, {3) or {4) best fits
each space. Then mark the correct choive on your answer sheet,

PASSAGE 1:

We are dealing here with o method of planning and managing project @xecution designed 1o
denl with uncertamties inherent in managing projects. while taking inte consideration lmited
availability of resources (physical, human skills, a5 well as management & support capaciy )
needed 10 excoute projects called CCPM.

CCPM is an application of the Theory of Constraints { TOC) o projects, The goal is 1o increase
the flow of projects in an organization (throughputy. Applying the first three of the hve
focusing steps of TOC, the svstem constraint for all projects is identified as are the resources.
I'o exploit the constraint, 1asks on the critical chain are given priority over all other activities,
Finally. projects are planncd and managed 10 cnsure that the resources are reads when the
critical chain tasks must stan, subordinating all other resources 1o the entical chain,

The praject plan should typically undergo resource leveling. and the longest sequence ol
resource-constrained 1asks should be identificd as the critical chain. [n some cases. such as
managing contracted sub-projects. it is advisable to use a simplified approach without resource
leveling.

16- What does the passage mainly discuss™

11 Theory of Constrains on Projects 23 Planning and Managing Projects

3y Critieal Chain Project Management <y Muhi-project Environments

17- According to the passage, CCPM is designed to deal with uncerfainties ————sssmm-e in
managing projects.

| } acquired 20 ardinary 3) pained 4 cssential

18- Why is the Theory of Constraints applied to projects?

13 In order o give priority over all other aetivines.

23 In order w give superiority over all other activitics.

%) In order to reduce the stream of prajects in an arganization.

4y In order to multiply the stream of projects in an organization,

19- If the author is right, then projects are planncd and managed 0 - —— that the
resources are ready when the critical chain must start, making -==---——-—-———all other resources
to the eritical ehain,

1) muske sure — subservient 2y make sure -independent

3y comlirm — autonomous 4y confirm — sell-relian

20 The author obviously states that the project shouhl —————-—mev respurce leveling.

1) regularly get rid of 2) normally esperience

1) specially represent 4) particularly symbolize

PASSAGE 2:

We are discussing here administrative functions that develop. implement. and menitor the
environmental policy of an organization. An Environmental Management Sysiem iEMS)is a
framework that helps u company 1o achieve its envirenmental goals through consistent controd
of its operations. The assumption is that this increased control will improve the environmental
performance of the company, The LMS itself does not dictste a level of cnvironmental
performance that must be achicved; each company’s EMS is tailored 1o the company’s busincss
and goals.
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Reviewing the company's environmentol goals, analvzing its environmental impacts and lepal
Feduireiienis, sellimge vrvironmental objecives and targets 1o redoce envirenmenial impacts
and comply with legal requirements, estahlishing programs o meet these objectives and
targets, moniloring and measuring progress o achieving 1he ohjectives ensuring employees’
environmental awareness and competenee. reviewing progress of the EMS and making
improvements are among the basic elements of an EMS. Instead of adapting 1o changing
environmental circumstances, the organization can seck o modily il environment. Verics
and horzontal collaboration. e, cooperation or integration with other orpanizotions i the
industry value svstem are wpical means of reducing uncertainty. An esxample ol reducing
uncertamty m relation w the proe or demanding stage of the indusiry system is the concept of
supphier-retailer coltuboration or efficient customer response,

21- What woukd the possible topic be for the above passape?

Fr Envirommental Management 23 Administrative Management
3} Manayerial Business and Goals 41 Vertical and Horiaontal Collaboration

2- According o the passage. EMS is o framework that helps a company to achicve its
environmental goals through -—-—-weeeeeeeo control of its nperations.

I} professional 21 repular S svonvetrical 41 erralic

23- The author -=-s-ss—e-— that the increased control of the compEny’'s operations will —————
its eovironmental performance.

I} assumes - aggravane 2y imagings - worsen

3) presumes  enhance 4} supposes  deteriorate

24- Which of the following is NOT regarded by the suthor among the fundamental elements of
and FMS?

1) lgnoring progress in obtaining environmental objectives,

21 Setting programs weensure environmental abjectives and targets.

3y Dtermmining cnvironmental icals o decrease onvinomme il effegis

4} kxamining the compuny's envirenmemal effects and legal requirements.,

25~ If the author is right, then the concept of efficicnt CHstOMEE FESPONZE I8 AN e
I} instance ol increasing uneertainty conceming the demanding stage of the industry 1 stem
2y instance of decreasing uncertainty regarding the denunding stape of the industry 5yvsiem
3 example of vertical and horizontal collaboration with other organizations

41 example of vertical and harizonia) integration with other organizations

PASSAGE 3:

Following the behavioral science theory ol management, mainly developed at Carnegie Mellon
University and prominently represented by Barmard. Richard M. Cyert. March and Simon. most
o what goes on in serviee organizations is actually deeision making and information processes.
The crucial lactor in the information and decision process analvsis is thus individuals’ limited
abality to process information and to make decisions under these limiations.

Accarding wr March and Simon, organizations have w be considered as COOPCTAlve systems
with a high level of mformation processing and a vast necd for decision making at various
levels. They alse eleimed that there are fuctors that would prevent individuals from acting
strictly rationally. in opposite o whut has been proposed and sdvocated by classic thearists.
Instead of vsing the model of the ecconoiie man. as advocated in classic theory. they proposed
the administrative man as an allernative based on their argumentation phout the cogninve
restriclions of rationality

26- What does the passage mainly discuss?
Fy Cooperative Systems 21 Behavioral Sciciwe
3 hervice Crganizations <1 Information Management



17- According 1o the behavioral selence theors of management, decision making and information
PSS —m e e

1hare developed by seientists angd theorists af Camegie Mellon Universit

2hare developed by Barmard. Richard M. Cvere March und Simen

3pcomprise nearly @il of what occurs in seryjee organi adions

4p comprise most of what goes on in prolitble orcantznions

18- (hm the hasis of the information and decizion process analyas, individoals' mited abilicy 1o

process infarmation and (o make decisions under these limiiations s e ———--——-—n >
1pdecisive elemem 2 eivial tactor A peripheral element 4 onifling tacior

2= Ome can infer from the passage thal individweals ael —-—-—- —— aveording to classic
theorists.

I surprisingly 2y incredibly 3 logivally 4 parraional by

M- The avthor finally states that March and Simon -—--—--——- — limits of ratinnaliny.

L} propose the ceonomie man because o the cognitive
2} propose the economic man because vl the furetionl
3} supgest the administrative man dog to the imenonal
4) sugpest the odministrative man due ta the coumitive
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