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Ask Yourself...

. & ]
What would I really like to accomplish inmy life?
What makes me the happiest?

What am | truly good at?

If 1 had a large sum of money, what would I do? Is

it really the money that keeps me from pursuing
that?

What contribution can | make?

What do | define as success? What does it mean to
me?

How would I like to be remembered?
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YOUR

Move towards
Your main goal with

incremental
smaller goals

© Tom Crostve Parn (2008
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b Long Term
Goals
Milestone
Goals

Medium-Term
Goals

Intermediate
Goals

Short-Term
Goals
Wini Goals
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Speciﬁc
Measurable
Auttainable
Realistic

Timely

S.M.AR.T. Goals are...

|
|
|

(Specific and clear) @98 :dwa sl 39
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Spec ific

Specific goals answer the following questions:
Who:  Who is involved?
What: ~ What do | want to accomplish?
Where:  Identify a location.
When:  Establish atime frame.
Which:  Identify requirements/constraints.

Why:  Specific reasons, purpose or
benefits of accomplishing the goal.

M easurable

To determine ifyour goal is measurable, ask questions
such as
= How much?

= How many?
= How will I know when it is accomplished?
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The goal is“doable™

It is action-ariented

It is “withinreach” of mortals!

A may alsostand for Action-oriented and that requires acsion verbsinthegoal!
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Elements of a Measurable Objective

. & ]
Use language such as:

= Increase

= Improve
Eliminate
Implement
Maintain
Seek
Reduce
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(Realistic) 4ilu a8l 330 sleas 339

The goal must be an objective toward which you are both
willing and able to work.

Again, it must be “ do-able”

People must believe it can be accomplished
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You should establish atimeframe
Thetimeframe must be realistic
Everyone needs to know the timeframe. ..make it public
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